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NDSF 
National Deep Submergence 

Facility 

DeSSC 
Deep Submergence Science 

Committee 



• Coordinates	
  access	
  to	
  oceanographic	
  research	
  facili@es	
  
• Supports	
  exis@ng	
  facili@es	
  and	
  future	
  development	
  
• 20	
  Research	
  vessels	
  
• Na@onal	
  Deep	
  Submergence	
  Facility	
  
• Na@onal	
  Oceanographic	
  AircraH	
  Facility	
  
• Na@onal	
  Oceanographic	
  Seismic	
  Facility	
  
• Facili@es	
  are	
  either	
  owned	
  by	
  one	
  of	
  the	
  Federal	
  agencies	
  or	
  by	
  
individual	
  ins@tu@ons	
  

• Runs	
  Ship	
  Time	
  Request	
  System!!!	
  
• Informa@on	
  resource	
  for	
  cruise/ship	
  schedules,	
  etc.	
  
• Outreach!	
  	
  
	
  

UNOLS	
  



Global 
Class 

Marcus	
  G.	
  Langseth	
   Atlan.s	
  

Knorr	
  Roger	
  Revelle	
   Melville	
  

Thomas	
  G.	
  Thompson	
  

Ocean	
  Class	
  Vessel:	
  
	
  
	
  
	
  

Kilo	
  Moana	
  
	
  



The	
  new	
  kid	
  on	
  the	
  block	
  

Pics	
  coming	
  soon!	
  



UNOLS National Facilities 
National Deep Submergence Facility 

6 



National Deep Submergence Facility 
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Vehicles	
  

Opera0ons	
  Personnel	
  

Tools	
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National Deep Submergence Facility 
Organization Structure 

Rob	
  Munier	
  
(VP	
  Marine	
  Ops)	
  

Chris	
  German	
  
(Chief	
  Sci.	
  Deep	
  Sub)	
  

Andy	
  Bowen	
  
(Director,	
  NDSF)	
  

Pat	
  Hickey	
  
(Alvin	
  Ops.	
  Mgr)	
  

MaI	
  Heintz	
  
(Jason	
  Ops	
  Mgr.)	
  

Carl	
  Kaiser	
  
(Sentry	
  Ops	
  Mgr.)	
  



So, you’ve got an 
idea and you want to 

go to sea? 
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1.  Pre-­‐submission	
  discussions	
  	
  (NDSF)	
  
(choice	
  of	
  vehicle;	
  technical	
  feasibility;	
  cruise	
  duraOon)	
  

2.  Grant	
  submission	
  (UNOLS)	
  
(UNOLS	
  Ship	
  Time	
  Request)	
  

3.  Once	
  you	
  are	
  funded	
  (NDSF)	
  
(Pre-­‐cruise	
  planning;	
  ~6	
  months	
  lead;	
  ExpediOon	
  Leader)	
  

4.  Once	
  you	
  are	
  at	
  sea	
  
(Dive	
  planning;	
  responding	
  to	
  “events”)	
  

	
  
5.   Post	
  cruise	
  

(NDSF	
  debrief,	
  cruise	
  report,	
  data	
  management)	
  

So,	
  you’ve	
  got	
  an	
  idea	
  and	
  you	
  want	
  
to	
  go	
  to	
  sea?	
  



Other 

Ship Time  
Requests 

Final Scheds 
Sched Mtgs 

Science 
Ideas 

Proposal 

Operator 
Ship 

Proposals 

NOAA 
Navy 

NSF 

Peer 
And 

Program 
Review 

 Federal  
Agencies & Other 

Sponsors $ 

Draft Scheds 

UNOLS 
Scheduling 

Process 

Science	
  goes	
  
to	
  Sea!	
  

So,	
  you’ve	
  got	
  an	
  idea	
  and	
  you	
  want	
  
to	
  go	
  to	
  sea?	
  



Access the UNOLS STRS  
system portal:  

https://strs.unols.org/Public/diu_login.aspx 

Submit	
  your	
  STR	
  form	
  with	
  your	
  proposal	
  in	
  Fastlane	
  



A	
  word	
  about	
  budgets…	
  
• Don’t	
  panic!	
  
•  Ship	
  @me	
  and	
  vehicle	
  costs	
  are	
  not	
  part	
  of	
  
the	
  regular	
  NSF	
  budget	
  

•  Ship	
  @me	
  and	
  vehicle	
  costs	
  do	
  come	
  out	
  of	
  
a	
  separate	
  NSF	
  fund,	
  not	
  the	
  program	
  
budget	
  

•  If	
  your	
  proposal	
  is	
  going	
  to	
  an	
  agency	
  
other	
  than	
  NSF,	
  then	
  ship	
  @me	
  and	
  vehicle	
  
costs	
  must	
  be	
  paid	
  by	
  that	
  agency	
  



NSF is the primary funding source for UNOLS/NDSF 
vehicles and facilities 
•  OCE-CO; OCE-BIO; OCE-MGG 
•  OCE-ODP, OCE-OTIC, BIO-DEB, BIO-MCB 
•  OCE-PO, BIO-EF, ESI 
Other sources: 
•  NOAA – OER; NAVY/ONR, MMS, Interior, Private 

NSF	
  

NAVY	
  

MMS	
  

NOAA	
  

Inst/	
  State	
  

Other/Private	
  

ALVIN 
2006-2012 

NSF	
  

NAVY	
  

NOAA	
  

Inst/	
  State	
  

Other/Private	
  

JASON 
2009-2012 

NSF	
  

NOAA	
  

Inst/	
  State	
  

Other/Private	
  

ABE/SENTRY 
2011-2012 

Data	
  courtesy	
  ScoR	
  Wankel	
  

A	
  word	
  about	
  budgets…	
  



SUBMIT	
  
PROPOSAL	
  	
  

	
  
and	
  
	
  	
  	
  

Ship0me	
  
request	
  
form	
  

Award	
  no0fica0on	
  

Pre-­‐award	
  

IdenOfy	
  
essenOal	
  
equip.	
  and	
  
faciliOes	
  	
  

	
  
(HOV	
  ALVIN)	
  

	
  
(ROV	
  JASON)	
  

	
  
(AUV	
  

SENTRY)	
  

Pre-­‐cruise	
  
phone	
  call	
  /	
  

meeOng	
  vehicle	
  
requirements	
  

Cruise	
  
planning	
  
acOviOes/
instrument	
  
tesOng	
  	
  

Deadlines	
  
	
  for	
  info	
  

to	
  
operator	
   Packing/	
  

final	
  
prep.	
  

acOviOes	
  

Expedi0on	
  
ac0vi0es	
  

Post-­‐cruise	
  
assessment	
  
(for	
  NSF)	
  

	
  
preliminary	
  

cruise	
  
report	
  is	
  
due	
  for	
  

acOviOes	
  in	
  
foreign	
  
waters	
  

NDSF	
  
debrief	
  

Post-­‐expediOon	
  ExpediOon	
  

FINAL	
  cruise	
  
report	
  DUE	
  

	
  
Data	
  
mgmt.	
  

compliance	
  

~6	
  	
  
months	
  
before	
  
cruise	
  

~5	
  	
  
months	
  
before	
  
cruise	
  

~3	
  	
  
months	
  
before	
  
cruise	
  

~1	
  	
  
month	
  
before	
  
cruise	
  

1	
  	
  month	
  
ader	
  
cruise	
  

~2	
  	
  
months	
  
ader	
  
cruise	
  

2	
  years	
  
ader	
  

expediOon	
  
	
  

data	
  due	
  
per	
  agency	
  
guide-­‐lines	
  

All	
  planning	
  
acOviOes	
  should	
  

begin	
  ~4	
  
months	
  before	
  

proposal	
  
submission	
  

Proposal	
  
planning	
  	
  

	
  
build	
  science	
  

team	
  
	
  

“budget	
  
reality	
  check”	
  

	
  
Special	
  
planning	
  

consideraOons	
  
	
  

Contact	
  
Program	
  
Officer	
  

~5-­‐6	
  months	
  
ader	
  

proposal	
  
submission	
  

~	
  16-­‐24	
  
months	
  
before	
  1st	
  
proposed	
  
cruise	
  
(RAPID	
  

proposals	
  
excepted)	
  

UNOLS	
  Expedi0on	
  Workflow	
  

Foreign	
  
Clearance	
  
Request	
  

7	
  months	
  
minimum	
  
before	
  
cruise	
  

UNOLS	
  
Scheduling	
  
Process	
  

8	
  –	
  10	
  months	
  prior	
  to	
  cruise	
  calendar	
  year	
  
(ship	
  scheduling	
  process)	
  

Post-­‐award	
  

*	
  
*	
  

*	
  
*	
  



So,	
  what	
  should	
  you	
  do	
  now?	
  

•  Go	
  to	
  sea!	
  	
  
•  Talk	
  to	
  folks	
  at	
  this	
  mee@ng!	
  
•  Get	
  a	
  mentor	
  through	
  DeSSC	
  	
  
•  Write	
  a	
  proposal,	
  support	
  the	
  fleet	
  and	
  facili@es!	
  
•  Talk	
  to	
  your	
  program	
  managers	
  
•  Talk	
  to	
  NDSF	
  folks	
  
•  Get	
  involved	
  with	
  UNOLS	
  –	
  lot’s	
  of	
  outreach!	
  
•  Contact	
  any	
  of	
  us	
  for	
  more	
  info!	
  



UNOLS	
  Outreach	
  Ac0vi0es	
  

•  Chief	
  Scien@st	
  Cruise	
  Training	
  
•  DeSSC	
  SVC	
  Opportunity	
  
•  UNOLS	
  Speaker	
  Series	
  
•  UNOLS	
  On-­‐line	
  resources	
  –	
  Poster,	
  
Brochures,	
  Slide	
  packages	
  

•  UNOLS	
  Mee@ngs	
  
•  Cruise	
  opportuni@es	
  
•  DeSSC	
  Early	
  Career	
  Workshop	
  


