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Managing Your Human Capital

... or don’t tell me what you believe, 
show me what you do!
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““ The people here are the best. All really highly educated peopleThe people here are the best. All really highly educated people and they're all and they're all 
very very supportivesupportive. . It feels like a family It feels like a family ---- almost like an extension of home. .. daycare almost like an extension of home. .. daycare 
is right on campus. is right on campus. ……have lunch with them.have lunch with them.”…”…..you are designing what you want you are designing what you want ……. . 
You get so much supportYou get so much support. . ……I'll never go somewhere else, I know that. It sounds I'll never go somewhere else, I know that. It sounds 
like I drank the Koollike I drank the Kool--Aid but I feel good. Aid but I feel good. ““

““You get out You get out ……. start to talk to a "family member" or a customer and before yo. start to talk to a "family member" or a customer and before you u 
know it, times go byknow it, times go by……. . ……..there's ..there's access to the senior executivesaccess to the senior executives. I can speak to . I can speak to 
the senior VP or the president if I have any questions. The the senior VP or the president if I have any questions. The opportunity for opportunity for 
development and growth draws you in and it's fundevelopment and growth draws you in and it's fun..””

““The flexibility is accommodating for having a life outside the oThe flexibility is accommodating for having a life outside the office. ffice. You get the You get the 
sense that the people running things care about you and your lifsense that the people running things care about you and your life.e.””
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Best Places to Work - 1

Source: Fortune Magazine
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““Coming to this company was a great transition for me because of Coming to this company was a great transition for me because of the the family family 
atmosphere atmosphere that it offered. We call our customers "guests" here that it offered. We call our customers "guests" here …….. .. I love I love 
being an example to othersbeing an example to others. . I wouldn't ask any associate to do something I I wouldn't ask any associate to do something I 
wouldn't do myself, whether it's mopping up a spill or taking thwouldn't do myself, whether it's mopping up a spill or taking the trash out. e trash out. 
That's the kind of leadership I give my teamThat's the kind of leadership I give my team. In doing that, we have a . In doing that, we have a 
wonderful relationship in the store. wonderful relationship in the store. We really are a familyWe really are a family. . 

We don't have a TV in the We don't have a TV in the break room break room and it's been so interesting to see the and it's been so interesting to see the 
interpersonal relationships developinterpersonal relationships develop. . ……The nice thing about this company is all The nice thing about this company is all 
the associates are the associates are empowered to do what it takes to make their guests happy empowered to do what it takes to make their guests happy 
and meet their needsand meet their needs. It makes me excited to come to work everyday. I love . It makes me excited to come to work everyday. I love 
pulling up and seeing everybody.pulling up and seeing everybody.””

““After After two years two years at the company I was diagnosed with stomach cancer and at the company I was diagnosed with stomach cancer and 
took several months off. took several months off. ……. . immensely supportive of me and my familyimmensely supportive of me and my family.  The .  The 
company kept my job for me and raised $30,000 in my name for thecompany kept my job for me and raised $30,000 in my name for the American American 
Cancer Society. Cancer Society. I felt that the organization was an extension of my familyI felt that the organization was an extension of my family…”…”
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Best Places to Work - 2

Source: Fortune Magazine
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No No ““oneone--sizesize--fitsfits--allall””
Communication plays a key role in the success of any Communication plays a key role in the success of any 
workplace program or policy and serves as the workplace program or policy and serves as the 
foundation for all foundation for all five types five types of psychologically healthy of psychologically healthy 
workplace practicesworkplace practices
–– Colleague involvementColleague involvement
–– Health and safetyHealth and safety
–– Growth and developmentGrowth and development
–– WorkWork--life balancelife balance
–– Colleague recognition (reward and recognition, performance Colleague recognition (reward and recognition, performance 

reviews, training programs, etc.)reviews, training programs, etc.)
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National Psychologically Healthy 
Workplace Award

Source: Fortune Magazine/ Science
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The position:The position:

The The …….Laboratory Director, through .Laboratory Director, through subordinate supervisorysubordinate supervisory, , 
professional, technical, and support staff, professional, technical, and support staff, plans, organizes, and directs plans, organizes, and directs 
the overall operations of the the overall operations of the ……laboratory; develops laboratory laboratory; develops laboratory policies policies 
and proceduresand procedures; ensures compliance with state, federal, and ; ensures compliance with state, federal, and 
accreditation boards regulations; prepares and administers accreditation boards regulations; prepares and administers budgetbudget; and ; and 
……

Further, the Director will Further, the Director will plan,plan, assign, review, and manage the overall assign, review, and manage the overall 
operations and activities of the laboratory, including shortoperations and activities of the laboratory, including short-- and long and long 
range planning. The Director will also develop, implement, and erange planning. The Director will also develop, implement, and ensure nsure 
compliance compliance with departmental programs, policies, and procedures; with departmental programs, policies, and procedures; 
ensures compliance with external operating and quality assuranceensures compliance with external operating and quality assurance
procedures; procedures; develops, administers, and monitors programmatic budget, develops, administers, and monitors programmatic budget, 
grants, grants, ……including allocating resources and approving expenditures. including allocating resources and approving expenditures. 

Qualifications:Qualifications:
Ph.D in Ph.D in ……..and 10 years of experience in this scientific field..and 10 years of experience in this scientific field

AwardsAwards
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Job Posting for Lab Director - 1

Source: Internet Job Posting
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General AccountabilityGeneral Accountability
The Lab Director provides The Lab Director provides management and supervision management and supervision to the to the 
undergraduate and research laboratory staff in theundergraduate and research laboratory staff in the…….. .. 

Nature and ScopeNature and Scope
Refer to Refer to ““Figure 1: Figure 1: ……. Department Organization Chart. Department Organization Chart”” for an overview for an overview 
of the reporting structure.of the reporting structure.

The Research Group technical staff who are responsible for runniThe Research Group technical staff who are responsible for running of ng of 
the various fabrication laboratories, the various fabrication laboratories, report to the Lab Director for report to the Lab Director for 
administrative purposes, and report to their respective administrative purposes, and report to their respective …….for technical .for technical 
purposes.purposes.
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Job Posting for Lab Director - 2

Source: Internet Job Posting
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Specific AccountabilitiesSpecific Accountabilities
Staff Supervision:Staff Supervision:

Deal with all personnel conflicts and disciplinary actions.Deal with all personnel conflicts and disciplinary actions.
Deal with disputes between faculty members and staff.Deal with disputes between faculty members and staff.
Deal with most aspects of staff hiring and terminations. Deal with most aspects of staff hiring and terminations. 
Ensure that staff is adequately trained.Ensure that staff is adequately trained.
Decide on other training opportunities for staff (courses, confeDecide on other training opportunities for staff (courses, conferences, trade rences, trade 
shows, etc.).shows, etc.).
Maintain illness and vacation records for staff.Maintain illness and vacation records for staff.
Perform the Perform the ““annual performance reviewannual performance review”” of staff.of staff.

Laboratory Operation:Laboratory Operation:
Attend Attend meetingsmeetings……meetings meetings about lab safety..operated in a about lab safety..operated in a safe safe 
mannermanner....safety manualsafety manual, , safety programsafety program……meets meets safety standardssafety standards

Administrative:Administrative:
…… budgets, purchasing, space use, and planningbudgets, purchasing, space use, and planning…….staff meetings.staff meetings, , special special 
committees committees …… ensure that the ensure that the requiredrequired equipment and software is equipment and software is 
purchasedpurchased……status reportsstatus reports..
Ensure the Ensure the proper inventory procedures proper inventory procedures are followed.are followed.
Ensure that Ensure that surplus equipment surplus equipment is properly dealt with.is properly dealt with.
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Job Posting for Lab Director – 2 (continued)

Source: Internet Job Posting
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Florida State University

45T Hybrid 
DC Magnet

900MHz, 105mm bore
NMR Magnet

Advanced Magnetic
Resonance Imaging
and Spectroscopy Facility

University of Florida

11.4T MRI Magnet
400mm warm bore

High B/T Facility
17T, 6weeks at 1mK

89T Pulse Magnet
15mm bore

Los Alamos National Laboratory



NSF Large Facilities Workshop, San Diego, CANSF Large Facilities Workshop, San Diego, CA
May 4May 4--7, 20107, 2010

National High Magnetic Field Laboratory

1212

Personnel and Budget

Employ ~400 faculty, staff and students Employ ~400 faculty, staff and students 
at FSU branch at FSU branch 
–– 241 faculty and staff241 faculty and staff
–– 78 graduate students  78 graduate students  
–– 43 postdoctoral associates43 postdoctoral associates
–– 38 undergraduate students38 undergraduate students

International work force (48 countries)International work force (48 countries)

$32.5 M $32.5 M ““Core GrantCore Grant”” from the NSFfrom the NSF

~ $9 M funded by the State of Florida~ $9 M funded by the State of Florida

$8$8--12 M from individual investigator grants12 M from individual investigator grants
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NSF Charge:

To provide the To provide the highest magnetic fieldshighest magnetic fields and necessary and necessary 
services for scientific research conducted by services for scientific research conducted by usersusers from from 
a a wide range of disciplineswide range of disciplines, including physics, chemistry, , including physics, chemistry, 
materials science, engineering, biology, and geologymaterials science, engineering, biology, and geology

To advance To advance magnet technologymagnet technology and U.S. competitivenessand U.S. competitiveness

To enhance To enhance science educationscience education at all levelsat all levels

• Seven User Programs
• 800-1000 Users  annually
• 400- 420 peer-reviewed publications
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External Advisory Committee

Users Executive CommitteeUsers Executive Committee

Chief 
Administrative 

Officer
Clyde Rea

Chief 
Administrative 

Officer
Clyde Rea

Center for 
Integrating 

Research and 
Learning
Pat Dixon

Center for 
Integrating 

Research and 
Learning
Pat Dixon

Chief Budget Officer
Judy McEachern 

(Interim)

Chief Budget Officer
Judy McEachern 

(Interim)

Public
Affairs

Susan Ray

Public
Affairs

Susan Ray

Human Resources
Bettina Roberson

Human Resources
Bettina Roberson

Visual Media
Mike Davidson
Visual Media
Mike Davidson

Computer 
Support

Pete Jensen

Computer 
Support

Pete Jensen

Facilities
John Kynoch
Facilities

John Kynoch

Associate Lab Director
Management & Administration

Brian Fairhurst

Associate Lab Director
Management & Administration

Brian Fairhurst

Institutional Oversight Committee

Institutional Representatives 

Institutional Oversight Committee

Institutional Representatives 

Principal Investigator
Co-Principal Investigators  

Executive Committee
Greg Boebinger, Chair

EH& Safety
Angela Sutton
EH& Safety

Angela Sutton

Diversity Committee
Dragana Popovic, Chair

Diversity Committee
Dragana Popovic, Chair

Science Council
Albert Migliori, Chair

Science Council
Albert Migliori, Chair

Lab Director
Greg Boebinger
Lab Director
Greg Boebinger

Web Applications 
Bo Flynn

Web Applications 
Bo Flynn

Executive Assistant
Judy McEachern

Executive Assistant
Judy McEachern

Build Trust and Credibility

Partner with Scientists

Achieve Operational Excellence
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NSF Business Systems Review (BSR)

Best PracticesBest Practices

•• Safety (and Security)Safety (and Security)

•• Cost Reduction ProgramCost Reduction Program

•• Economic Impact StudyEconomic Impact Study

•• Diversity Diversity –– web presenceweb presence
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Management Needs and Challenges

2000 NSF Site Review Committee Report2000 NSF Site Review Committee Report

Major magnet project(s) behind schedule and over Major magnet project(s) behind schedule and over 
budgetbudget…….Need to recruit .Need to recruit appropriate staff appropriate staff to resolve to resolve 
issues associated with completion of major magnet issues associated with completion of major magnet 
projectsprojects……..
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Initial actions and results

ActionsActions……
–– Assumed authority Assumed authority over Magnet Science & over Magnet Science & 

Technology (MS&T) resourcesTechnology (MS&T) resources
–– Assess ability, motivation and accountabilityAssess ability, motivation and accountability
–– ReRe--assigned staff to highest priority projectassigned staff to highest priority project
–– Rigorously monitored use of all resourcesRigorously monitored use of all resources
–– Requested monthly Requested monthly statusstatus reports for all MS&T reports for all MS&T 

projectsprojects
–– Terminated a major subcontract for defaultTerminated a major subcontract for default
–– Provided monthly Provided monthly statusstatus reports reports to the to the 

Program Manager at NSFProgram Manager at NSF

ResultsResults……
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NSF SITE VISIT REPORT, MAY 13NSF SITE VISIT REPORT, MAY 13--15, 200215, 2002

““... Managing this mix of projects will put a premium on ... Managing this mix of projects will put a premium on improved improved 
business and management practicesbusiness and management practices. . …… The Committee was The Committee was 
impressed with the new procedures being introduced for initiatinimpressed with the new procedures being introduced for initiating g 
and tracking magnet construction projects.and tracking magnet construction projects.

The New Management Plan The New Management Plan ……..

““The Committee was pleased with the recent implementation of The Committee was pleased with the recent implementation of ““Best Best 
PracticesPractices”” management tools.management tools.……....””

Initial results…. 
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Implemented “All-hands” meetings, FSU Staff Meetings, “Random Employee 
Lunches” and “From the Director’s Desk” emails

Implemented comprehensive employee evaluation process

Implemented monthly telephone call between Director, Associate Director and 
NSF Program Officer

Developed and introduced “Mag.Net”

Overhauled NHMFL website – internet and intranet

Active leadership of outreach activities – Open House, lab tours w/VIP’s, 
newspaper editorial board, Leadership Tallahassee, Economic Development 
Council, Issues in Education TV Program, American Cancer Society Relay for Life

1-on-1 meetings with direct reports

Birthday lunches with all direct reports

Create internal and external 
communications channels
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Cost Reduction
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New Website - Internet
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Website statistics
NHMFL Website 

 
Google Analytics Report 

 
During this timeframe, the NHMFL website hosted 290,108 individual users who visited 
the site a total of 386,099 times.  These visitors downloaded 1,085,692 pages. 
 
Website Section   Page Views    Traffic % 
 
Education     666,015    61.34% 
Online Tutorials/Articles   553,165    50.95% 
Student Activities    33,933    3.13% 
Open House/Community  18,109     1.67% 
REU Program    15,521     1.43% 
Teacher Activities   12,266     1.13% 
RET Program    9,617     0.89% 
 
Search Engine      120,705    11.12% 
Personnel    68,498     6.31% 
Website    51,082     4.71% 
Publications    1,047     0.10% 
 
Home Page    90,400     8.33% 
 
Users Hub    62,382     5.75% 
 
Scientific Divisions   35,958     3.31% 
Publications    11,536     1.06% 
Travel     3,683     0.34% 
Proposals    1,851     0.17% 
 
Media Center    57,381     5.29% 
Features    15,749     1.45% 
News     9,025     0.83% 
Fact Sheets    8,014     0.74% 
Slide Shows    7,214     0.66% 
Publications    6,434     0.59% 
 
Magnet Technology   40,577     3.74% 
About the Magnet Lab  19,925     1.84% 
In-house Research   16,907     1.56% 
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Flux Magazine
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American Cancer Society 
Relay for Life
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Employee Safety & Security
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Establish high performance standards via comprehensive Establish high performance standards via comprehensive 
performance evaluationsperformance evaluations
Measure and reward employees based on their evaluationsMeasure and reward employees based on their evaluations
Delegate authority, responsibility, decisionDelegate authority, responsibility, decision--making, control, making, control, 
accountability and VISIBILITY as far down the organization accountability and VISIBILITY as far down the organization 
as practical. as practical. 
Simplify and standardize whenever possibleSimplify and standardize whenever possible……search for search for 
more productive ways of doing thingsmore productive ways of doing things
Conspicuous posting of office hoursConspicuous posting of office hours
DonDon’’t ignore low producers and deadwoodt ignore low producers and deadwood……at all levels and at all levels and 
in all organizationsin all organizations
Be willing to work harder than everyone else on your team!Be willing to work harder than everyone else on your team!

Management and Administration of 
Human Resources
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Faculty Evaluation Summary
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Conspicuous Posting of Office Hours
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““Human CapitalHuman Capital”” impacts every facet of the organizationimpacts every facet of the organization

–– Safe, secure and efficient operations are integral to the NHMFLSafe, secure and efficient operations are integral to the NHMFL’’s s 
User, Magnet Technology and Outreach Programs. They User, Magnet Technology and Outreach Programs. They make make 
possible the scientific accomplishmentspossible the scientific accomplishments and sustain and sustain trusttrust in the in the 
lab by our funding agencies and the general public lab by our funding agencies and the general public 

The The power to convene power to convene is very effective. Peer Pressure helps to keep is very effective. Peer Pressure helps to keep 
employees engaged, motivated and heading in the right direction.employees engaged, motivated and heading in the right direction.
However, scientific staff have little patience for bureaucracy However, scientific staff have little patience for bureaucracy 

Need to leverage each employeeNeed to leverage each employee’’s strengthss strengths

Employees want to be Employees want to be trustedtrusted, be told the , be told the truthtruth, understand the , understand the 
missionmission, be , be inspiredinspired, be , be valuedvalued, have opportunities for , have opportunities for advancementadvancement
and be and be involvedinvolved

Administrative management is not (may not be) currently considerAdministrative management is not (may not be) currently considered ed 
a component of the management structure/project governance in NSa component of the management structure/project governance in NSF F 
Cooperative Agreement/Programmatic Terms and Conditions. Cooperative Agreement/Programmatic Terms and Conditions. 

Lessons learned and a few ideas..
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Leadership Development Programs/Seminars
GS 5-15 …Executive Core Qualifications 

Five fundamental executive core qualifications, which are designed to 
assess executive experience and potential.

•Leading Change 
Encompasses the ability to develop and implement an organizational vision that integrates key national and program goals, priorities, 
values and other factors. Inherent in it is the ability to balance change and continuity ‐‐ to strive continually to improve customer service 
and program performance within the basic government framework, create a work environment that encourages creative thinking and 
maintain focus, intensity and persistence, even under adversity.

•Leading People
Involves the ability to design and implement strategies that maximize employee potential and foster exceptional ethical standards in 
meeting the organization's vision, mission and goals. 

•Results Driven
Stresses accountability and continuous improvement. Includes the ability to make timely and effective decisions and produce results 
through strategic planning and the implementation and evaluation of programs and policies. 

•Business Acumen
Focuses on the ability to acquire and administer human, financial, material and information resources in a manner that instills public trust 
and accomplishes the organization's mission, and to apply new technology that enhances decision‐making. 

•Building Coalitions/Communication
Explores the ability to explain, advocate and express facts and ideas in a convincing manner and negotiate with individuals and groups 
internally and externally. Also involves the ability to develop an expansive professional network with other organizations and to identify 
the internal and external politics that impact the work of the organization. 
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Executive Core Qualifications 

Leading Change Leading People Results Driven Business Acumen Building Coalitions/ 
Communication

Creativity and 
Innovation 

Conflict Management Accountability Financial Management Influencing/ Negotiating 

Continual Learning Leveraging Diversity Customer Service Human Resources 
Management 

Interpersonal Skills

External Awareness Integrity/Honesty Decisiveness Technology 
Management

Oral Communication

Flexibility Team Building Entrepreneurship Partnering

Resilience Problem Solving Political Savvy

Service Motivation Technical Credibility Written Communication

Strategic Thinking 

Vision
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Check us out online!

www.magnet.fsu.eduwww.magnet.fsu.edu


