
December	
  13-­‐14,	
  2014,	
  San	
  Francisco,	
  CA	
  
	
  



Saturday,	
  December	
  13,	
  2014:	
  	
  	
  
Golden	
  Gate	
  University,	
  536	
  Mission	
  St.,	
  San	
  Francisco,	
  CA	
  	
  94105	
  

Theatre,	
  Room	
  3208	
  (3rd	
  floor)	
  

11:45-­‐12:00	
   Check-­‐In	
  &	
  Pizza	
  buffet	
  

12:00-­‐12:15	
   Welcome	
  &	
  Agenda;	
  IntroducBons	
  

12:15-­‐12:45	
   Plenary	
  -­‐	
  IntroducBon	
  to	
  Deep	
  Sea	
  Research	
  	
  

12:45-­‐1:15	
   IntroducBon	
  of	
  ParBcipants	
  &	
  Breakout	
  Sessions	
  

1:20-­‐4:00	
   BREAKOUT	
  SESSIONS	
  

4:00-­‐4:10	
   Overview	
  of	
  DESSC	
  Ocean	
  Policy	
  Interest	
  Group	
  	
  

4:10-­‐5:00	
   Open	
  Discussion	
  of	
  Grant	
  Ideas;	
  General	
  Q&A	
  

5:00	
   Adjourn	
  Saturday	
  workshop	
  

6:00	
   Dinner	
  at	
  Serrano	
  Hotel,	
  405	
  Taylor	
  St,	
  San	
  Francisco,	
  CA	
  
-­‐-­‐	
  Guest	
  Speaker:	
  Dr.	
  Samantha	
  B.	
  (Mandy)	
  Joye	
  



Sunday,	
  December	
  14,	
  2014:	
  	
  	
  
UNOLS	
  Deep	
  Submergence	
  Science	
  CommiRee	
  (DeSSC)	
  	
  

Annual	
  Community	
  MeeSng	
  
San	
  Francisco	
  Marrio]	
  Marquis,	
  Room:	
  Nob	
  Hill	
  A-­‐D	
  

780	
  Mission	
  Street,	
  San	
  Francisco,	
  California	
  	
  94103	
  	
  USA	
  
Agenda:	
  hRp://www.unols.org/sites/default/files/201412desag.pdf	
  	
  

10:00am	
   NUP	
  ParBcipant	
  PresentaBons	
  

2:20pm	
   NUP	
  ParBcipant	
  PresentaBons	
  









Rob	
  Munier	
  
(VP	
  Marine	
  Ops)	
  

Adam	
  Soule	
  
(Chief	
  Sci.	
  Deep	
  Sub)	
  

Andy	
  Bowen	
  
(Director,	
  NDSF)	
  

Bruce	
  Strickro]	
  
(Alvin	
  Ops.	
  Mgr)	
  

Ma]	
  Heintz	
  
(Jason	
  Ops	
  Mgr.)	
  

Carl	
  Kaiser	
  
(Sentry	
  Ops	
  Mgr.)	
  



Saturday,	
  December	
  13,	
  2014:	
  	
  	
  
Golden	
  Gate	
  University,	
  536	
  Mission	
  St.,	
  San	
  Francisco,	
  CA	
  	
  94105	
  

Theatre,	
  Room	
  3208	
  (3rd	
  floor)	
  

11:45-­‐12:00	
   Check-­‐In	
  &	
  Pizza	
  buffet	
  

12:00-­‐12:15	
   Welcome	
  &	
  Agenda;	
  IntroducBons	
  

12:15-­‐12:45	
   Plenary	
  -­‐	
  IntroducBon	
  to	
  Deep	
  Sea	
  Research	
  	
  

12:45-­‐1:15	
   IntroducBon	
  of	
  ParBcipants	
  &	
  Breakout	
  Sessions	
  

1:20-­‐4:00	
   BREAKOUT	
  SESSIONS	
  

4:00-­‐4:10	
   Overview	
  of	
  DESSC	
  Ocean	
  Policy	
  Interest	
  Group	
  	
  

4:10-­‐5:00	
   Open	
  Discussion	
  of	
  Grant	
  Ideas;	
  General	
  Q&A	
  

5:00	
   Adjourn	
  Saturday	
  workshop	
  

6:00	
   Dinner	
  at	
  Serrano	
  Hotel,	
  405	
  Taylor	
  St,	
  San	
  Francisco,	
  CA	
  
-­‐-­‐	
  Guest	
  Speaker:	
  Dr.	
  Samantha	
  B.	
  (Mandy)	
  Joye	
  



DeSSC	
  New	
  Users	
  Workshop	
  
December	
  13-­‐14,	
  2014,	
  San	
  Francisco,	
  CA	
  

	
  





• A	
  consorDum	
  of	
  62	
  academic	
  insDtuDons	
  
• Coordinates	
  access	
  to	
  oceanographic	
  research	
  faciliDes	
  
• Supports	
  exisDng	
  faciliDes	
  and	
  future	
  development	
  
• 19	
  Research	
  vessels	
  
• NaDonal	
  Deep	
  Submergence	
  Facility	
  
• NaDonal	
  Oceanographic	
  AircraM	
  Facility	
  
• NaDonal	
  Oceanographic	
  Seismic	
  Facility	
  
• FaciliDes	
  are	
  either	
  owned	
  owned	
  by	
  NSF,	
  Navy	
  or	
  by	
  
individual	
  insDtuDons	
  

• Runs	
  Ship	
  Time	
  Request	
  System!!!	
  
• InformaDon	
  resource	
  for	
  cruise/ship	
  schedules,	
  etc.	
  
• Outreach!	
  	
  
	
  



Marcus	
  G.	
  Langseth	
   AtlanGs	
  

Knorr	
   Roger	
  Revelle	
  Melville	
  

Thomas	
  G.	
  Thompson	
  

Sikuliaq	
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1.  Pre-­‐submission	
  discussions	
  	
  (NDSF)	
  
(choice	
  of	
  vehicle;	
  technical	
  feasibility;	
  cruise	
  duraBon)	
  

2.  Grant	
  submission	
  (UNOLS)	
  
(UNOLS	
  Ship	
  Time	
  Request)	
  

3.  Once	
  you	
  are	
  funded	
  (NDSF)	
  
(Pre-­‐cruise	
  planning;	
  ~6	
  months	
  lead;	
  ExpediBon	
  Leader)	
  

4.  Once	
  you	
  are	
  at	
  sea	
  
(Dive	
  planning;	
  responding	
  to	
  “events”)	
  

	
  
5.   Post	
  cruise	
  

(NDSF	
  debrief,	
  cruise	
  report,	
  data	
  management)	
  



Other 

Ship Time  
Requests 

Final Scheds 
Sched Mtgs 

Science 
Ideas 

Proposal 

Operator 
Ship 

Proposals 

NOAA 
Navy 

NSF 

Peer 
And 

Program 
Review 

 Federal  
Agencies & Other 

Sponsors $ 

Draft Scheds 

UNOLS 
Scheduling 

Process 

Science	
  goes	
  
to	
  Sea!	
  



Submit	
  your	
  STR	
  form	
  with	
  your	
  proposal	
  in	
  Fastlane	
  



• Don’t	
  panic!	
  
•  Ship	
  Dme	
  and	
  vehicle	
  costs	
  are	
  not	
  part	
  of	
  
the	
  regular	
  OCE	
  NSF	
  budget*	
  

•  Ship	
  Dme	
  and	
  vehicle	
  costs	
  do	
  come	
  out	
  of	
  
a	
  separate	
  NSF	
  fund,	
  not	
  the	
  program	
  
budget	
  

•  If	
  your	
  proposal	
  is	
  going	
  to	
  an	
  agency	
  
other	
  than	
  NSF,	
  then	
  ship	
  Dme	
  and	
  vehicle	
  
costs	
  must	
  be	
  paid	
  by	
  that	
  agency	
  and	
  
included	
  in	
  your	
  proposal	
  budget	
  



NSF	
  is	
  the	
  primary	
  funding	
  source	
  for	
  UNOLS/NDSF	
  
vehicles	
  and	
  faciliSes	
  
•  OCE-­‐CO;	
  OCE-­‐BIO;	
  OCE-­‐MGG	
  
•  OCE-­‐ODP,	
  OCE-­‐OTIC,	
  BIO-­‐DEB,	
  BIO-­‐MCB	
  
•  OCE-­‐PO,	
  BIO-­‐EF,	
  ESI	
  
Other	
  sources:	
  
•  NOAA	
  –	
  OER;	
  NAVY/ONR,	
  MMS,	
  Interior,	
  Private	
  

NSF	
  

NAVY	
  

MMS	
  

NOAA	
  

Inst/	
  State	
  

Other/Private	
  

ALVIN	
  
2006-­‐2012	
  

NSF	
  

NAVY	
  

NOAA	
  

Inst/	
  State	
  

Other/Private	
  

JASON	
  
2009-­‐2012	
  

NSF	
  

NOAA	
  

Inst/	
  State	
  

Other/Private	
  

ABE/SENTRY	
  
2011-­‐2012	
  

Data	
  courtesy	
  ScoW	
  Wankel	
  



SUBMIT	
  
PROPOSAL	
  	
  

	
  
and	
  
	
  	
  	
  

ShipSme	
  
request	
  
form	
  

Award	
  noSficaSon	
  

Pre-­‐award	
  

IdenBfy	
  
essenBal	
  
equip.	
  and	
  
faciliBes	
  	
  

	
  
(HOV	
  ALVIN)	
  

	
  
(ROV	
  JASON)	
  

	
  
(AUV	
  

SENTRY)	
  

Pre-­‐cruise	
  
phone	
  call	
  /	
  

meeBng	
  vehicle	
  
requirements	
  

Cruise	
  
planning	
  
acBviBes/
instrument	
  
tesBng	
  	
  

Deadlines	
  
	
  for	
  info	
  

to	
  
operator	
   Packing/	
  

final	
  
prep.	
  

acBviBes	
  

ExpediSon	
  
acSviSes	
  

Post-­‐cruise	
  
assessment	
  
(for	
  NSF)	
  

	
  
preliminary	
  

cruise	
  
report	
  is	
  
due	
  for	
  

acBviBes	
  in	
  
foreign	
  
waters	
  

NDSF	
  
debrief	
  

Post-­‐expediBon	
  ExpediBon	
  

FINAL	
  cruise	
  
report	
  DUE	
  

	
  
Data	
  
mgmt.	
  

compliance	
  

~6	
  	
  
months	
  
before	
  
cruise	
  

~5	
  	
  
months	
  
before	
  
cruise	
  

~3	
  	
  
months	
  
before	
  
cruise	
  

~1	
  	
  
month	
  
before	
  
cruise	
  

1	
  	
  month	
  
ajer	
  
cruise	
  

~2	
  	
  
months	
  
ajer	
  
cruise	
  

2	
  years	
  
ajer	
  

expediBon	
  
	
  

data	
  due	
  
per	
  agency	
  
guide-­‐lines	
  

All	
  planning	
  
acBviBes	
  should	
  

begin	
  ~4	
  
months	
  before	
  

proposal	
  
submission	
  

Proposal	
  
planning	
  	
  

	
  
build	
  science	
  

team	
  
	
  

“budget	
  
reality	
  check”	
  

	
  
Special	
  
planning	
  

consideraBons	
  
	
  

Contact	
  
Program	
  
Officer	
  

~5-­‐6	
  months	
  
ajer	
  

proposal	
  
submission	
  

~	
  16-­‐24	
  
months	
  
before	
  1st	
  
proposed	
  
cruise	
  
(RAPID	
  

proposals	
  
excepted)	
  

Foreign	
  
Clearance	
  
Request	
  

7	
  months	
  
minimum	
  
before	
  
cruise	
  

UNOLS	
  
Scheduling	
  
Process	
  

8	
  –	
  10	
  months	
  prior	
  to	
  cruise	
  calendar	
  year	
  
(ship	
  scheduling	
  process)	
  

Post-­‐award	
  

*	
  
*	
  

*	
  
*	
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Vehicles	
  

OperaSons	
  Personnel	
  

Tools	
  



²  Gather	
  a	
  good	
  group	
  of	
  scienSsts	
  and	
  
students	
  –	
  need	
  “worker	
  bees”	
  

²  Pre-­‐plan	
  specific	
  dives	
  and	
  objecSves	
  
Make	
  sure	
  you	
  have	
  all	
  the	
  equipment	
  
and	
  computers	
  and	
  ship	
  them	
  early	
  

²  Plan	
  for	
  sample	
  prep	
  and	
  shipping	
  
²  Decide	
  on	
  night-­‐Sme	
  operaSons	
  











•  Early	
  detailed	
  planning	
  and	
  
communicaBon	
  

•  Provide	
  operators	
  with	
  reasonable	
  
objecBves	
  

•  Detailed	
  dive	
  plans	
  essenBal	
  

•  Concomitant	
  ROV	
  and	
  AUV	
  
operaBons	
  OpBmize	
  efficient	
  
use	
  of	
  assets	
  

•  Weather	
  awareness	
  

•  SAFETY!	
  SAFETY!	
  SAFETY!	
  



•  Thorough,	
  detailed,	
  clear,	
  early	
  
communicaBon	
  with	
  ExpediBon	
  
Leader	
  and	
  Pilots	
  

•  Have	
  a	
  detailed	
  dive	
  plan!	
  

•  Have	
  a	
  detailed	
  backup	
  plan!	
  

•  Basket	
  &	
  external	
  equipment	
  
configuraBons	
  THE	
  NIGHT	
  
BEFORE!	
  

•  Don’t	
  go	
  to	
  “Mexican	
  Food	
  
Night”	
  before	
  your	
  Alvin	
  dives!	
  



Captain	
  

ExpediBon	
  
Leader	
  

Submersibl
e/ROV	
  
Team	
  

Chief	
  
ScienBst	
  

Co-­‐Chief	
  
ScienBst	
  

ScienBsts	
  

Students	
  
ROV	
  

Loggers	
  

Field	
  
Technicians	
  

Data	
  Manager	
   Engineers	
  

Field	
  
Technicians	
  

Telepresence	
   Educators	
  

Students	
  
Research	
  at	
  

Sea	
  

Science	
  
Support	
  
Group	
  

Ships	
  Crew	
  



SUBMIT	
  
PROPOSAL	
  	
  

	
  
and	
  
	
  	
  	
  

ShipSme	
  
request	
  
form	
  

Award	
  noSficaSon	
  

Pre-­‐award	
  

IdenBfy	
  
essenBal	
  
equip.	
  and	
  
faciliBes	
  	
  

	
  
(HOV	
  ALVIN)	
  

	
  
(ROV	
  JASON)	
  

	
  
(AUV	
  

SENTRY)	
  

Pre-­‐cruise	
  
phone	
  call	
  /	
  

meeBng	
  vehicle	
  
requirements	
  

Cruise	
  
planning	
  
acBviBes/
instrument	
  
tesBng	
  	
  

Deadlines	
  
	
  for	
  info	
  

to	
  
operator	
   Packing/	
  

final	
  
prep.	
  

acBviBes	
  

ExpediSon	
  
acSviSes	
  

Post-­‐cruise	
  
assessment	
  
(for	
  NSF)	
  

	
  
preliminary	
  

cruise	
  
report	
  is	
  
due	
  for	
  

acBviBes	
  in	
  
foreign	
  
waters	
  

NDSF	
  
debrief	
  

Post-­‐expediBon	
  ExpediBon	
  

FINAL	
  cruise	
  
report	
  DUE	
  

	
  
Data	
  
mgmt.	
  

compliance	
  

~6	
  	
  
months	
  
before	
  
cruise	
  

~5	
  	
  
months	
  
before	
  
cruise	
  

~3	
  	
  
months	
  
before	
  
cruise	
  

~1	
  	
  
month	
  
before	
  
cruise	
  

1	
  	
  month	
  
ajer	
  
cruise	
  

~2	
  	
  
months	
  
ajer	
  
cruise	
  

2	
  years	
  
ajer	
  

expediBon	
  
	
  

data	
  due	
  
per	
  agency	
  
guide-­‐lines	
  

All	
  planning	
  
acBviBes	
  should	
  

begin	
  ~4	
  
months	
  before	
  

proposal	
  
submission	
  

Proposal	
  
planning	
  	
  

	
  
build	
  science	
  

team	
  
	
  

“budget	
  
reality	
  check”	
  

	
  
Special	
  
planning	
  

consideraBons	
  
	
  

Contact	
  
Program	
  
Officer	
  

~5-­‐6	
  months	
  
ajer	
  

proposal	
  
submission	
  

~	
  16-­‐24	
  
months	
  
before	
  1st	
  
proposed	
  
cruise	
  
(RAPID	
  

proposals	
  
excepted)	
  

Foreign	
  
Clearance	
  
Request	
  

7	
  months	
  
minimum	
  
before	
  
cruise	
  

UNOLS	
  
Scheduling	
  
Process	
  

8	
  –	
  10	
  months	
  prior	
  to	
  cruise	
  calendar	
  year	
  
(ship	
  scheduling	
  process)	
  

Post-­‐award	
  

*	
  
*	
  

*	
  
*	
   *	
  





•  Go	
  to	
  sea!	
  	
  
•  Talk	
  to	
  folks	
  at	
  this	
  meeDng!	
  
•  Get	
  a	
  mentor	
  through	
  DeSSC	
  	
  
•  Write	
  a	
  proposal,	
  support	
  the	
  fleet	
  and	
  faciliDes!	
  
•  Talk	
  to	
  your	
  program	
  managers	
  
•  Talk	
  to	
  NDSF	
  folks	
  
•  Get	
  involved	
  with	
  UNOLS	
  –	
  lot’s	
  of	
  outreach!	
  
•  Contact	
  any	
  of	
  us	
  for	
  more	
  info!	
  



Saturday,	
  December	
  13,	
  2014:	
  	
  	
  
Golden	
  Gate	
  University,	
  536	
  Mission	
  St.,	
  San	
  Francisco,	
  CA	
  	
  94105	
  

Theatre,	
  Room	
  3208	
  (3rd	
  floor)	
  

11:45-­‐12:00	
   Check-­‐In	
  &	
  Pizza	
  buffet	
  

12:00-­‐12:15	
   Welcome	
  &	
  Agenda;	
  IntroducBons	
  

12:15-­‐12:45	
   Plenary	
  -­‐	
  IntroducBon	
  to	
  Deep	
  Sea	
  Research	
  	
  

12:45-­‐1:15	
   IntroducBon	
  of	
  ParBcipants	
  &	
  Breakout	
  Sessions	
  

1:20-­‐4:00	
   BREAKOUT	
  SESSIONS	
  

4:00-­‐4:10	
   Overview	
  of	
  DESSC	
  Ocean	
  Policy	
  Interest	
  Group	
  	
  

4:10-­‐5:00	
   Open	
  Discussion	
  of	
  Grant	
  Ideas;	
  General	
  Q&A	
  

5:00	
   Adjourn	
  Saturday	
  workshop	
  

6:00	
   Dinner	
  at	
  Serrano	
  Hotel,	
  405	
  Taylor	
  St,	
  San	
  Francisco,	
  CA	
  
-­‐-­‐	
  Guest	
  Speaker:	
  Dr.	
  Samantha	
  B.	
  (Mandy)	
  Joye	
  



Emerging	
  
Technologies	
  

• Room	
  3208	
  
• Pete	
  Girguis	
  
• Carl	
  Kaiser	
  
• Tim	
  Crone	
  
• Anthony	
  
TaranBno	
  

Grant	
  WriBng	
  

• Room	
  3321	
  
• George	
  Luther	
  
• Karyn	
  Rogers	
  
• Select	
  
Program	
  
Managers	
  

Data	
  
Management	
  

• Room	
  3320	
  
• Vicki	
  Ferrini	
  
• Adam	
  Soule	
  



Saturday,	
  December	
  13,	
  2014:	
  	
  	
  
Golden	
  Gate	
  University,	
  536	
  Mission	
  St.,	
  San	
  Francisco,	
  CA	
  	
  94105	
  

Theatre,	
  Room	
  3208	
  (3rd	
  floor)	
  

11:45-­‐12:00	
   Check-­‐In	
  &	
  Pizza	
  buffet	
  

12:00-­‐12:15	
   Welcome	
  &	
  Agenda;	
  IntroducBons	
  

12:15-­‐12:45	
   Plenary	
  -­‐	
  IntroducBon	
  to	
  Deep	
  Sea	
  Research	
  	
  

12:45-­‐1:15	
   IntroducBon	
  of	
  ParBcipants	
  &	
  Breakout	
  Sessions	
  

1:20-­‐4:00	
   BREAKOUT	
  SESSIONS	
  

4:00-­‐4:10	
   Overview	
  of	
  DESSC	
  Ocean	
  Policy	
  Interest	
  Group	
  	
  

4:10-­‐5:00	
   Open	
  Discussion	
  of	
  Grant	
  Ideas;	
  General	
  Q&A	
  

5:00	
   Adjourn	
  Saturday	
  workshop	
  

6:00	
   Dinner	
  at	
  Serrano	
  Hotel,	
  405	
  Taylor	
  St,	
  San	
  Francisco,	
  CA	
  
-­‐-­‐	
  Guest	
  Speaker:	
  Dr.	
  Samantha	
  B.	
  (Mandy)	
  Joye	
  


