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Busy year

Throughout 2015 negotiations conducted with Italian MoD
and NATO on future ship operating model.

22 December 2015, MOU signed between NATO and ITA
MoD.

Future model is Italian Navy Flag (auxiliary) and Italian
Navy crew for both ships.

NATO CMRE assumes custody and pays all costs except
for crewing. Technical support provided under global
technical support contract.

31 December, German Flag lowered in ALLIANCE. Vessel
registry transferred to Italy.

1 Jan 2016, transition period commenced.



So what did we do?

* Major docking
 Reclassification ABS to Rina

* |Increase crew and accommodation from 25 to
44. Scientific team remains 25 persons.

* Replace Bow Thruster (Improve Cjoy ability)
* Rebuild accommodation
* |Increase all hotel systems

* |nstall EM 302 and gondola mount



And more

New Doppler logs
Through hull CTD
New winch controllers and overhaul

New networks and military communications
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Timeline

22 December 2015 - MOU signhed
8 January 2016 — finance approved
18 January — ALLIANCE enters dock
17 March — ALLIANCE afloat

18 — 24 March — Harbour trials

29 March — 8 April — Sea trials

9 April — Formal flagging ceremony
April — May — crew training

30 May — operational for science
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Midlife upgrade in a normal docking
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It really works......

008-34E (008-35E 008-36E 008-37E (08-38E 008-39E (008-40E 008-41E 008-42E 008-43E 008-44E (008-45E 008-46E 008-47E 008-48E 008-43%E (008-50E 008-51E 008-52E 008-53E O008-54E 008-55E 008-56E (Q08-57E 008-58E

£4-088 + + + 0 + + + 44400H

4 + + + + + + 434590

E

i)

B

i

a

'

4 + + + + + + 434580
+ + + + . + 434570
+ o . . + + 434560
. + + + + + 434550
+ + + + + . 434540
+ + + + + . 434530
+ + + + + . 434520
+ + + + + . 434510

43-30N + + + + + + + 434508

e oo

sE  008¥36E 008%37E  008%38E 008%33E (08Y40E 008%41E OQ0B%42E OQ0843E 008%44E 008%45E O008446E O00844T7E 008448E 008449E 008+50E O08+51E Q08452E 00S453E 008454E (0B455E OQ0B456E  ODB4STE  OR+E8R

NATO UNCLASSIFIED Slide 12




