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Program Overview

e HEALY SLEP i1s a DHS Level 3 Non-Major Acquisition Program governed
by the Executive Oversight Council (EOC).

* The In-Service Vessel Sustainment (ISVS) Program Manager (PM) 1s Mr. Ken
King for HEALY SLEP

* Program funding is part of the ISVS appropriation and managed by the
CG-9323 ISVS Program Management Office.

* The HEALY SLEP program goals are to complete the work task to the
program.

- Hull and structural repairs.

- Replace obsolete and unsupportable equipment.

- Perform nonstandard maintenance that 1s beyond the scope of recurring
maintenance resources.
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Program Activities

* Delayed Initial SLEP Availability to 1QTR FY27

* Continued Nonrecurring Engineering (NRE)
— NRE is being schedule to support SLEP phased approach

* Planning early deployment of select work items

— Dual Beam Sonar (FY26)
— Telephone System (FY24)
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Notional Milestone Schedule

Key Assumptions & Applied Best Practices:

e 5 availability “phases” scheduled around planned maintenance periods and
recurring Arctic missions in each fiscal year from FY27 through FY31.

*  Maintenance periods will include both recurring depot maintenance and SLEP

work 1items.
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Questions/Discussion
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