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The Regional Class Research Vessel

MNSF Program

Officer

Change Control
Board Chair
Dan Qliver

Brian Midson

0sU Major Research Equipment Facilities Construction Program
Leadership I
Project Leadership
1. Project Manager 2. Project Scientist
Demian Bailey Clare Reimers
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Transition Core Team Shipyard Staff
1. Transition to Ops Coord'r 1. Shipyard Representative
Daryl Swensen John Comar

2. Transition to Ops Design Specialist
James Caison
3. Fleet Engineer
Dan Hilliard
4. Datapresence Systems Engineer
Chris Romsos
5. Datapresence Systems Asst
Jasmine Nahaorniak
6. Sensor Systems Engineer
TBD
7. Procurement Specialist-Buyer
Kristin Saathoff
8. Logistics Specialist
Yvan Afleauv
8. 0l #1 Rep Kaya Johnson
10. Ol #2 Rep Pam Clark
11. Ol 3 Rep Joe Malbrough
Rep Leila Hamdon

2. Program Admin Coordinator
Hannah Rivera

3. Deputy Shipyard Rep & Contract Mgr-----

Robert Jarvis
4. Lead Inspector
TBD
5. Lead Reviewer
Dan Slobodzian
6. Marine Science Technical Dir
Kristin Beem
8. QA Inspector Electrical
Michael Portier - Contract’r
8. QA Inspector Hull 1
Jason Duplechin - Contractr
8. QA Inspector Hull 2
Greg Marchese - Contract

]
ol
Superintendents """"""

( ol Snlp )(m Manacrts)( E,?;Lg:;s

)

EVM & Scheduling
iDash360 Inc
Rich Grubb {Lead)
Bill McVeigh
Kevin Long

Science
Oversight
Committee Chair
Maureen Conte

1. Accounting

. Senior Contracts Manager

. Managing Fiscal Coordinator
. Fiscal Coordinator Il

. Research Program Ops Officer

Project Support Staff

Kristen Weber (FOBC)

Deanne Lahaie-Noll {PCMM)

3. Procurements Contracting Officer
John Flynn (PCMM)

Amanda Watts (OSRAA)

Sarah Traeger (OSAAA)

Kim Calvery (OSRAA)

MNaval Architecture &
Engineering
Glosten Associates
Elizabeth White

Bollinger Houma Shipyard
Project Manager
Philip Schroeder
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Build Update
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o Subassembly
Erection/Construct
»

Blast & Paint Module Erection  Quitfitting

Cut and Panels Module Constru
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Cut and Panels Module Construct Subassembly

Erection/Construct
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Blast & Paint Module Erection

___|Production at BMF
Amelia, LA

ELEVATION Z-64
RV Marragansett Dawn

Production at BHS
Houma, LA
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° R/V Taani RCRV Schedule Summary

—  Start of Transition to Operations 2017 2018 2019 2020 2021 2022 2023 2024 2005 2026
° 03/07/2023 Q10203 Q4010Q20304010203040Q1 Q20304 Q1 Q2 Q3 0.4.0.1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
—  Delivery )
. 09/15/2023 i Keel Laying
) . ofice to Proceed ’
—  Start of Operations R/V Taani 17718 Launch 3/10/23
. 09/13/2024 Delivery & 9/15/23
. R/V Narragansett Dawn

Start Operations ¢ 9/13/24

—  Start of Transition to Operations

- 09/11/2023 e

- Delivery 7/16/2018 Keel Laying
R/V Narragansett e v
. 03/22/2024 Dawn 57119 Launch ¢95/23
—  Start of Operations Delivery 3722124
. 03/21/2025

Start Operations ¢3/21/25

. R/V Gilbert R. Mason :
—  Start of Transition to Operations g lonstruction |

Keel Laying
. 02/05/2024 R/V Gilbert R. e v
—  Delivery Mason A0 Launch ¢2/e/24
. 08/16/2024 Delivery ¢ &/16/24
. | Transition |
- Start of Operations Start Operations 4 &/1525

. 08/15/2025

Closeout !

10/22/2025
Final Project
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18-months transition plan tied to
shipyard contract Delivery date.

Starting 6-months prior to Delivery, crew -

hiring, shipyard support, crew training
and familiarization.

At Delivery, full crew and technicians on
site at the shipyard for outfitting and
start of vessel trials (40 days).

Transit to home port for local outfitting,
and operator and science trials (86
days)

Warranty haul out at a local shipyard.
NSF Inspection and Acceptance as
UNOLS vessel

Teams of experts for operations and
science trials. Funded participation for
the full vessel verification.

Regional Class Research Vessels

RCRV//"]

B RCRYV Transition to Operations

R/V Taani Transition to Operations

Pre-Dalivery Support

Transition to Operations Start

Enginesr andjor Mate and technician at Shipyard Office

Engineer andjor Mate and technician for Inspection and Familiarization
Full Crew Complement Hired

Wew Crew Orientation and Training

Crew to Shipyard Office

08U Crew @ Shipyard Office for Familiarization and Training

3| Qutfitting, Operator and Science Trials

Post Delivery Outfitting and Crew Familiarization at Shipyard

Crew Famniliarization from O eep Water Access D ock
Transit to Newport, Oregon
Depart Hourna for Mewport, OR

Deep Water Shipyard Trials #1

400 days

140 days
0 days

140 days

0 days

138 days

0 days

A1 days

0 days

35 days

O days

267 days

38 days
28 days
10 days
37 days
0 days

14 days
23 days

0 days

b4?2 days

3/7/2023

37772023
3/7/2023
3/7/2023
3/7/2023
3/7/2023
5/30/2023
5/31/2023
7/26/2023

TIET20E3

9/15/2023

9/15/2023

9115/2023

9/15/2023

10/25/2023

1177 /2023

11742023

11842023

11/28/2023

12/28/2023

3/7/2023

9/13/2024

9413/2023
372023
9/15/2023
372023
9/13/2023
5/30/2023
TI26/2023
TI26/2023

91312023

9/15/2023

911372024
1712023
10/24/2023
/712023
12/28/2023
/742023
/2772023
12/26/2023

12/28/2023
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RCRYV Trials Matrix
* [tem Test
« Anemometer
« System Test
» Atmospheric Sensors
» Test Procedure
» Prerequisite
 Test Phase
e Duration
« Single
« System
* Location
« Conditions
» Expert Support
* Vendor/Tech
» Acceptance Criteria
« Support
* Equipment
« Supplies
 Documentation
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iprmant Test and Verification
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Webcam 01

Webcam 02

Webcam 03

Webcam 04

Webcam 05

Webcam 07
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https://webcam.oregonstate.edu/rcrv1
https://webcam.oregonstate.edu/rcrv2
https://webcam.oregonstate.edu/rcrv3
https://webcam.oregonstate.edu/rcrv4
https://webcam.oregonstate.edu/rcrv5
https://webcam.oregonstate.edu/rcrv7
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