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Scheduling Agenda 

•  Schedule	Process/	Development	

•  2017-2019	Vehicle	Sta=s=cs	
	
•  2017	Vehicle	Map	

•  Summary:	Looking	Forward!	
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Scheduling Process 

If	there’s	too	much	funded	work,	the	funding	agencies	decide	which	work	gets	done	now	and	
what	gets	scheduled	the	following	year	

Eventually	only	the	funded	work	gets	scheduled	

AJer	ship	schedules	are	made,	then	“funded	and	pending”	vehicle	requests		get	matched	to	the	
scheduled	vessels	in	that	vicinity	

Upload	funded,	pending	and	submiPed	STR’s	into	draJ	schedule	

UNOLS	search	for	STR’s	with	vehicle	requests	
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Ship Time Requests “STR” 

•  Submit Early 
 
•  Accuracy 

•  Start date window 
•  Time Estimates 
•  Coordinates 

 
•  Update 
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Schedules: 
Drafts vs. Final 

Jason 2017 “Draft” 
        (May 2016) 
 
• 25 Requests 

• F, P, TBS, W, Declined 

• Dates requested only 

• Ships/ Ports not 
assigned 
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•  Jason	2017	“Secure”	
	(Sept.	2016)	

•  13	scheduled	
•  Funded	
•  Dates	are	

determined	
•  Ships/ports	assigned	

Schedules: 
Drafts vs. Final 
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And now STATS... 



DeSSC Jun 17 

Deep Submergence Vehicle Scheduling 
Alvin 2017 - 2019 

ALVIN 2017 2018 2019
Funded 72 69 0

Pending 12 88 29

To be submitted 0 25 0

Total Requests 84 (87 actual) 182 29

Year to Year 51% Decrease 216% Increase Too early to say…

Agencies NSF & Navy NSF & Other (Nor) NSF

Take away… ~11 mo. gap 
between 2017-18

26 days are Jason 
OR Alvin

20 days are Jason 
OR Alvin 
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Deep Submergence Vehicle Scheduling 
Jason 2017 - 2019 

JASON 2017 2018 2019
Funded 158 30 17

Pending 15 191 110

To be Submitted 40 3 0

Total Requests 213 (163 actual) 224 127

Year to Year 148% Increase 105% Increase Too early to say…

Agencies NSF & NOAA NSF, Navy, NASA, 
NOAA & Other (ONC)

NSF, Navy & NOAA

Take away… Kulin’s/ ONC 14 
days- De-Funded

26 days are Jason 
OR Alvin

20 days are Jason 
OR Alvin
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Deep Submergence Vehicle Scheduling 
Sentry 2017 - 2019 

Sentry 2017 2018 2019
Funded 101 85 0

Pending 37 112 37

To be Submitted 0 35 0

Total Requests 138 (132 actual) 232 37

Year to Year 101% Decrease 168% Increase Too early to say…

Agencies NSF, NOAA & 
Other

NSF & Other (Nor) NSF

Take away… Diverse funding Increased requests All STR’s not in yet
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4 Year Vehicle Overview 
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2017 Alvin, Jason &  
Sentry Operation Areas 

132 Sentry days  7 Voyages 
163 Jason days  7 Voyages 
 87 Alvin days  3 Voyages 
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Looking Forward 

•  Good	mix	of	funding	sources:		NSF,	NAVY,	NOAA	&	NASA	

•  U=liza=on	rates	are	stable	for	Jason	but	fluctuate	for	Alvin	&	
Sentry			

•  Regular	&	addi=onal	engineering	dives	greatly	appreciated!	

•  AGOR	23	Class	Mid-Life:		
–  Thompson	back	on	line	late	2017	
–  Revelle	is	late	~2018	
–  AtlanCs	2020,	coordinate	w/	Alvin	overhaul	
–  2021	all	vessels	back	online	

•  Schedulers	mee=ng	June	8th	…Stay	tuned!	
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Questions? 

Thank you 


