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The	History	

•  Very	difficult	opera4ons	in/out	of	Mexico	in	late	
2016-2017	

•  Large	variety	of	issues	from		
▫  Last	minute	changes	in	visa	requirements		

▫  Cargo	difficul4es	–	in	and	out	

▫  Ques4ons	around	agent	
▫  Difficul4es	obtaining	sample	shipment	requirements	

•  Special	mee4ng	at	the	spring	scheduling	mee4ng	



The	CommiKee	

•  Andreas	Teske/UNC	
•  Amanda	Joye/UGA	
•  Dan	Fornari/WHOI	
•  Liz	Brenner/SIO	
•  Al	Suchy/WHOI	
• Miguel	McKinney/RSMAS	
•  Alice	Doyle/UNOLS	(facilitator)	
	



Goals	

•  Review	recent	s4cking	points	
•  Review	current	opera4ons	
•  Develop	some	Best	Prac4ces/Guidelines	to	include	
(but	not	limited	to):	
▫  Proposal	Budget	Planning	
▫  Agents	
▫  Use	of	Freight-forwarders	
▫  Packing		and	manifes4ng	
▫  Foreign	Collaborators	&	Observers	
▫  Informa4on	transfers	

	



	
	
	

Any	Ques4ons?	


