
REIF	–	Respect	and	Equality	in	Field	Work	
Preliminary		Ship-centric	Ideas	

Training	Gaps	

Shoreside/InsAtuAon/on-going	

Cruise-side	

Pre	
	
During	
	
A+er	

UNOLS?	role	

Rebecca	Woodgate,	UW	
woodgate@uw.edu	



Training	Gaps	

Rebecca	Woodgate,	UW	
woodgate@uw.edu	

NavigaAng	the	official	stuff	

Three	roles		-	harassee,					harasser,				bystander	

SensiAvity	training	 	-	how	to	be	alert	to/	recognize	the	issue	
	 	-	“implicit	bias”,	pre-conceived	percep@ons	
	 	-	impacts	of	certain	behaviors	(e.g.,	repe@@ve	beliDling)	
	 	-	leading	by	example	

How	to	deal	with	it 	-	how	to	deescalate	
	 	-	how	to	discuss	difficult	situa@ons	
	 	-	how	to	intervene	

AsserAveness	training	

Examples		
-	in	THIS	situa@on,	some	things	you	could	say	or	do	..		
-	Role	playing	
-	stock	phrases	

Preparing	for	dealing	with	
assault		
-	Medical	response		
(Rape	kit,	“Plan-B”,??)	
-	Medivac?	
-	Confiden@al	counseling,	
-	??		

Training	
for	

-	Ship	

-	For	Scie
nce	Party

	

-	For	Lead
ers	



Shoreside/InsAtuAon/on-going	

Rebecca	Woodgate,	UW	
woodgate@uw.edu	

A	UW-Oceanography	Discussion	and	Mentoring	Group	

Annual	orientaAon		 	-	protocols,	forms,	repor@ng,	the	official	stuff	
	 	-	discussing	what	sea-going	is	like	
	 	-	building	a	community	of	mentors		
	 	-	building	a	community	consensus	of	best	prac@ces	
	 	-	a	group	of	folks	you	can	ask	
	 	-	sharing	stories	and	experiences	

Annual	refreshers	on	policies	

Several	meeAngs	a	term	

On-line	community	for	discussion	and	resources	

Providing
	some	of	the	t

raining?	



Cruise-side	

During	

UNOLS?	role	
Rebecca	Woodgate,	UW	
woodgate@uw.edu	

Pre	

A+er	 Post-cruise	Assessment	 	-	add	ques@ons	on	climate	
	-	solicit	responses	from	ALL	par@es	(all	science,	all	crew)	
	-	allow	for	anonymous	feedback	

Feedback	from	ship	to	Chief	ScienAst?			
This	goes	to		-	ship,	UNOLS,	Department	Chairs	for	scien@sts?	

How	to	m
ake	CS	ca

re?	

Hand	out		“How	to	get	help”	informaAon	
Science	team	 	-	meet	and	build	team	

	-	set	up	formal	and	informal	mentoring	(“Buddy”	at-sea,	“Buddy”	ashore)	
	-	build	inclusivity	
	-	seYng	up	behavioral	expecta@ons	

Hand	out		and	post	“How	to	get	help”	informaAon	on	in-brief	

AXtude	of	Capt	and	Senior	personnel	-	seYng	up	behavioral	expecta@ons	

Chief	Sci	(or	delegate)			-	to	be	approachable	
	-	to	ac@vely	mentor	(check	in	with	each	person	every	N	days,	esp	new	people)	
	-	be	inclusive,	encourage	team	looking	out	for	team	

Build	channel	for	anonymous	feedback	during	cruise	
	-	physical	box	to	collect	wriDen	cards	(checked	daily)	
	-	anonymous	web	interface	to	report	incidents		
	-	anonymous	web	interface	to	reply	to	ques@ons	



UNOLS?	role	
Rebecca	Woodgate,	UW	
woodgate@uw.edu	

“How	to	get	help”	list	

If	you	experience	or	witness	harassment	or	assault	..	here’s	whom	you	can	talk	to:	
	Chief	Scien@st	
	Delegate	of	the	Chief	Scien@st	
	Captain	
	Anyone	on	board	ship	
	A	“buddy”	ashore	
	HR	for	the	ship	
	HR	for	your	ins@tu@on	(need	to	list	them	all)	
	A	confiden@al	advocate	

	
Give	contact	info	(cabin,	email,	phone)	for	all	of	these	
Give	info	for	secure	confiden9al	communica9ons	

Or	you	can:	
	Leave	anonymous	feedback	(physical	box	for	cards,	website?)	
	Ask	this	anonymous	help	line		(on	ship?		on	shore?)	–	posts	replies	to	ques@ons	

Need	to	ensure		confidenAal	access	to	PRIVATE	communicaAons	

Iridium	phones?
	



UNOLS?	role	

Rebecca	Woodgate,	UW	
woodgate@uw.edu	

SeXng	up	these	things?	

Showing	UNOLS	takes	this	seriously	 		
-	sta@s@cs	of	repor@ng	and	consequences	across	the	fleet	

SeXng	expectaAons	



hDp://universitycounsel.ubc.ca/files/2016/07/SD-2014-2015.pdf	

UBC’s	
report	on	
Academic	
Misconduct	

JusAce	

seen	to	

be	done	
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Cruise-side	

Rebecca	Woodgate,	UW	
woodgate@uw.edu	

Harassm
ent	

(not	just	
sexual	ha

rassment)	

Training	Gaps	
NavigaAng	official	stuff	
Planning	to	deal	with	an	assault	
Three	roles	–	harasee,	harasser,	bystander	
SensiAvity/AsserAvness	Training	
Examples,	Role	playing,	Stock	phrases	

Shoreside/InsAtuAon/on-going	
Annual	OrientaAon	
Several	meeAngs	a	term	
Annual	refreshers	on	policies	
On-line	community	for	discussion	and	resources	

Pre	
Provide	“How	to	get	help”	informaAon	
Team	building	
Buddies	and	mentoring	
Behavioral	expectaAons	

During	
All	the	above	PLUS	
AXtude	of	Capt	and	Senior	Personnel	
Checking	in	with	all	team	members	regularly	
Routes	for	anonymous	reporAng	and	feedback	
(box,	web,	replies	to	queries)	

A+er	
Post-cruise	assessment	
Feedback	to	Ships,	Departments,	UNOLS	
(Making	people	care..)	

UNOLS?	role	
Encouraging/enforcing?	
SeXng	expectaAons	
Publishing	StaAsAcs	


