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m Independent Cost Estimate (ICE); July, 2014:

m Parametric assessment of construction cost
= Scenarios vary number of hulls (1-3) and construction timing

m Preliminary Design Review ; August, 2014:
m Recommend project proceed through Design Refresh
m Construction schedule, weight and stability main concerns

m Number of Vessels; up to 3 for East, West, and Gulf Coasts
= UNOLS Council recommends 3 hulls
m OCE Programs consider O&M implications of fleet modernization
= Decadal Survey of Ocean Sciences, early 2015

m Summarize advancements, identify priorities, analyze infrastructure
m Recommend an Infrastructure portfolio to advance priorities



Remaining Project Phases

Complete Design and Schedule, December, 2015:
m Acquisition Strategy review
= Request funding for FY2017 or later

Shipyard Selection, October, 2016:
= Firm fixed price bids to be solicited for build-ready design
= Final Design Review
= Best value selection

Construction:

= MREFC funding on new Cooperative Agreement

= Contingency Management, Configuration Control process
Transition to Operations:

= Builder’s Trials, delivery, crew training
m Acceptance Trials , Science Verification trials
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