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Prioritization, Allocation, and Scheduling
System

® NOAA business process initiative in its second year of use

® Online system organizes ship time requests, NOAA line office prioritization
of projects, budget requirements (per ship, project, and ) and scheduling

e Rolling three fiscal year database of certified projects

e Highest level of transparency in the scheduling process between PI’s, vessel
coordinators, fleet schedulers, marine centers, and ship commands.

® |mproves efficiency and accuracy of coordination and communications
® Online tool for various budgeting scenarios in hard budget years
e Line office collaboration, ie. opportunities for piggyback projects
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Sea Time Requests

e Digital Version of NOAA
Shiptime request form 57-11

e Currently 4 types of vessels
—NOAA
—UNOLS
—(Non-NOAA\) Federal Charter
— Non-Federal Charter
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Ship Time Reguest Form
Edit Ship Time Request Status

VC Certify Ship Request

Reguests on Map

(read-onhy)

Current Status: Submitted to OUWC

Status Comments: | Egited date of Request

Edit Ship Time Request Record

Reload

(If there is no "Save’ button, it means you are not allowed to edit this Request.)

Bookmarks
* Indicates required fislds
Fed bockmarks are the key fislds
Form Instructions
1 Beguested Fiscal Year =
2 Criginating Office =
2 Date of Request ©
4 BeCap Activity
& Project Mame =
8 Project Purpese =
7 Objective Based Metrics =
8 MOAM Goals =
2 MOAS Dbjectives
10 Science Fizld Category
11 MS5F R & D Category
12 Impact Statement
13 Prefered Vessel Operator =
14 Preferred MOAA Wessel =
18 Justify MOAA Preference =
184 Foreign Port Calls =
128 Domestic Licenses ©
174 Project Ares =
178 Project Ares Coordinates
18 Max & Min Ses Day Beg. =
194 Earliest Possible Start Date *
128 Latest Possible End Date =
20 Project Priority
21 Piggybads Suggestion
22 Starting Port & Transit Days =
23 Intermediste Port Calls =
24 Ending Port & Transit Days =
25 Berth Reguirements =

NOAA Form 57-11-01 SHIP TIME REQUEST U5 DEPARTMENT OF COMMERCE

*indicates required fields.

Link to Validated CORL DAS Requirementis):

1. * Requested Fiscal Year: [2015 2. * Originating Office: [oaR v | 3. % Date of Request: 2014002013

@ (ywyyy/mmidd)

4, ReCap Activity: '_ Produce decadal inventories of global ocean carben and estimates of coastal margin/continental shelf carben cycling ¥ |
5. * Project Name: (max 4000 chars}

2015 CLNMARICOZ Repeat Hydrography Program Survey Cruise P18N

5. Project Hame: (short) Repeat Hydrography P16N

6. * Project Purpose: (max 4000 chars)

This cruise is part of the decadal re-occupation of =elect NOAA hydrographic tranzects to determine natural and human-caused changes
in chemical and physical properties in the Pacific Ocean that will focus on the oceanic carben cycle and penetration of anthropogenic
CO2 into the ocean. The work is in direct support of the United States Carben Cycle Science Program and Climate Variability and

Prediction (CLNWAR) Program that necessitate systematic observations of the invasion of anthrepogenic carbon dioxide (CO2) and
geochemical tracers in the ocean superimposed on a variable natural background. This research is co-sponsored by NOAA and N3F.

7.* Objective Based Metrics: Measurable Accomplishments Planned - list with number reguired. (max 2000 chars)

CTD stations sampled - 125; Dissolved inorganic carbon and alkalinity samples collected and analyzed - 1800; New underway surface
CO2, pH, and 02 measurements - 15,000; Intercalibration locations for various observing platforms - 2 moorings, plankton sampling and
radicizotope studies.
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Mapping Feature

Fleet Schedule Vessel Budget || Project Budget || Version Mgmt Project on Maps

Show Data | |- Clear Map Show Project Names Keep Project Areas Show Project Areas
Columbia Saskatchewan — -
Edmonton Newfound| wap | Satellite |
oy Q and Labrgawr——r——
< > .
L4 Gﬂlgar}r Ontario Quebec
Winnipeg
- a Gulfof St
[+ i} Lawrence
. -___Lr.___
North ‘/\
Dakota T New: Prince
geaiang Minnesota L H _———kdward
o Montreal |sland
“\I o] Mova
Sokulh Wiscansin | £ Scotia
Dakota | Torento. &
Wiahe M Michigan } q._-_-"N
! / ew Yorkd
Chicago - ‘S
Nebraska Liis i s Pennsylvang
. . inois . Ohio
e i United States Indiana .
a d i
Colorado Ka Missour wg%ﬁ%a Connecticut
| Kentuck Virginia New Jersey
g Tennessee Delaware
3 Oklahoma Arkansas !
Arizona New il Bl - Maryland
Gy L Mexico Dallas Mississip District of
o Phoenix o Al i Celumbia
San Diego = - .
pon e 1) . Texas Georgia
h - isi
et \ Sgl'l_ ton
Gulf of “Antonio
Califernia | F
Mangerrey. Bull o
3 Mexico
Mexico
Guadalajara
o
o
Mexico L era
(HOOTIC City |— Port-au-Prince Rico —
-4 e e Map data ©2014 Google INEGI | Terms of Use




Prioritization

| Project Prioritizer

Project Priorities | Budget & Cost

Lead project records, then move (dragidrop) the project blocks to erder them bazed on their priorities.
Use the [STOP] sign to 3eparate projects with higher priorities from projects with lower priorities.

Flscal Year: 014 v | LeVel| g Office v | LMe Office: gap v | VErSION: 0ag | 0 REPs Pres Bud v2 - Primary Version ¥ |

|LDaﬁRecurﬁ5||Sa‘.reF'rinrities.| [ Enable ‘Get Details’  More Actions: | — Action — v | MNee [GROTT| nNecO [NNGERNN)AOMCT| eski | clerl NS oA |
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Budget by Project

Fleet Schedule Vessel Budget Project Budget Version Mgmt Project on Maps
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Budget (by DAS/ Ship)

Fleet Schedule || Vessel Budget || Project Budget || Version Mgmt || Project on Maps

OF Days 0
OF SAmt
Total
Funded Li%i]
Days
_Ii‘:r”"d $1,610,920
Total
Scheduled 63
Days
OMAD Budget OMAD Budget OMAD Budget
Bell M. Fair- Ferdinand Gloria = Gordon  Henry B. | Hiialakai = Ka'imi- McArthur Mancy = Okeanos  Oregonll | Oscar Oscar Pisces Rainier
Ship Name  Total Shimada = weather R Hassler Michelle Gunter Bigelow meana Il Foster = Explorer Dyson | Elton Sette
BF Days M3 10 9 2 ] 13 26 6 7 1 2 3 3 13
BF SAmt  $3,066,317 5143930 $140,013 522673 569,046 192881 §321178 $64710 §99624 58395 5330635 536450 538070 3§191399 3
PF Days 0
PF SAmt
NF Days 27 27
NF SAmt
OF Days 0
OF SAmt
Total
Funded 240 10 9 2 9 13 26 33 T 1 22 3 3 13

Days




Scheduling

[==] Allocation & Scheduling Tool =

“ J Fleet Schedule ” Vessel Budget ” Project Budget ” Version Mgmt " Project on Maps ]
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Deloitte

Fleet Information System

e |. Mission Readiness and General Status Information

» Ship and aircraft readiness information, including justification for status

» Current status of Prioritization Allocation Scheduling Process

» Current Sea Days vs. planned for operating year

» Current Flight Hours vs. planned for operating year

» Aggregated customer feedback ratings for each center, asset, and project

» Organizational metrics and trends

¢ Office of Marine and Aviation Operations




Fleet Information System

e |[I. Workforce Management Information

e |Il. Budget & Finance Information

e V. Engineering & Maintenance Information
e V. Project Metrics Information

e VVI. Asset Allocation Information

e VII. Data Management (R2R) Information

e VIII. Safety & Environmental Information
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OMAOQO Leadership Landing Page
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Questions?

LA Office of Marine and Aviation Operations
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