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Prioritization, Allocation, and Scheduling 
System 

 NOAA business process initiative in its second year of use 

 Online system organizes ship time requests, NOAA line office prioritization 
of projects, budget requirements (per ship, project, and )  and scheduling 

 Rolling three fiscal year database of certified projects 

 Highest level of transparency in the scheduling process between PI’s, vessel 
coordinators, fleet schedulers, marine centers, and ship commands. 

 Improves efficiency and accuracy of coordination and communications 

 Online tool for various budgeting scenarios in hard budget years 

 Line office collaboration, ie. opportunities for piggyback projects 

 



Sea Time Requests 

 Digital Version of NOAA 
Shiptime request form 57-11 
 

 Currently 4 types of vessels 
―NOAA 
―UNOLS 
― (Non-NOAA) Federal Charter 
―Non-Federal Charter  

 
 

 





Mapping Feature 



Prioritization 



Budget by Project 



Budget (by DAS/ Ship) 



Scheduling  

 



Fleet Information System 
 I. Mission Readiness and General Status Information 

 
 Ship and aircraft readiness information, including justification for status 

 
 Current status of Prioritization Allocation Scheduling Process 

 
 Current Sea Days vs. planned for operating year 

 
 Current Flight Hours vs. planned for operating year 

 
 Aggregated customer feedback ratings for each center, asset, and project 

 
 Organizational metrics and trends 



Fleet Information System 

 II.  Workforce Management Information 
 III. Budget & Finance Information 
 IV.  Engineering & Maintenance Information 
 V.  Project Metrics Information 
 VI.  Asset Allocation Information 
 VII. Data Management (R2R) Information 
 VIII.  Safety & Environmental Information 

 







Fleet Information System 
          Screen Shot 



 
Questions? 
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