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FY2014 Fleet Allocatlon Plan —2/7/14
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Line Offigw FFD DAS = Days At Ses; 00 = Operstimg Dayi FPD = Program Funded Day; I = Plesnt Imapection;
T = Trandit) ¥ = Sea Trial) 18 = Transic & Sea Trial; U = Todersay Tralning le.g. BOTCIE
ED = Shakadown; 57 « Staglng; B = Rangiog: § = Geay Trial; F = Pusling:

MSE = Wid Seamser Repairi RO = Ragasrch to Operation [testing UGAZ, nw. IV kel

-= Other Agency DAS: EPA = 27 and NOS PFDs = E1 (Sandy Supplemental) .
== If cime allows Fairweather will recover/depley ORR/PMEL Chiniak mooring between NOS/OCS 5. Kodiak Island survey legs in May.

== A& Word document is available which shows a breakdownm of :h.e varicus planning changes betwesn the highlighted p{.md @1 projects on this Fleek
Allocation Plgn (FAP) and the planned Q1 p he signed Beptember 18th FAP. d
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b == Line Office kase funding for FY2014 charter: OBR = $2.6M, NOS = $613K and NWS = 51.2M,
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Vessel Operations FY 2015

® 16 Active research vessels and two inactive ships, Ka'imimoana and
McArthur I1

e Planning for FY2015 Presidents Budget is underway; should have draft fleet
allocation plan by June.

e Variable operations budget, able to support a majority of NOAA requirements

e Fund various charters on UNOLS vessels and commercial vessels as required
by NOAA programs
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New Fisheries Survey Vessel

* Reuben Lasker delivered to NOAA in November 2013, to be
commissioned May 2" in San Diego




Recent Successes

Supported 6 EPA ocean dumping site surveys as federal fleet partners
NOAA Ship Delaware II sold on GSA in July

NOAA Ship Miller Freeman sold on GSA in December

NOAA Ship Ron Brown recently completed a 10 month transition to the
Pacific, potentially working in Pacific until 2016

Transparent online ship time request and scheduling tool (NOAA
ASSET PASS)

Safety training for crews: S.0.S. System Improving Safety Culture
NOAA’s Hiring Freeze rescinded
Working closely with UNOLS
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Recent Hardships

Crew staffing/ High number of Wage Marine engineer vacancies

Balancing vacancy rate, leave requests (routine and emergency), and not fit for duty scenarios

Maintenance repairs contract performance/ period of performance

shifts

TAO array not fully maintained
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Agency Initiatives

e Proposed Command Tool and Fleet Information System

e Fleet Recapitalization Plan 2012 to 2027- under review by OMB

» 4 Ocean Survey Vessels (OSV) - IAA with Navy in negotiations. Funding secured for next 18 mo. of
design work

Office of Marine and Aviation Operations
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