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UNOLS	  COUNCIL	  MEETING	  	  

8:30	  A.M.,	  Tuesday,	  23	  October	  2012	  
National	  Science	  Foundation,	  Stafford	  II,	  Room	  555	  

4201	  Wilson	  Boulevard	  Arlington,	  VA	  
Meeting	  Minutes	  

Appendices	  
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III	   Recommendations	  from	  Non-‐Operator's	  Committee	  
IV	   Summary	  of	  the	  FIC	  Meeting	  
V	   Research	  Vessel	  Heightened	  Security	  and	  Ship	  Schedules	  
VI	   Research	  Vessel	  Safety	  Orientation	  Film	  
VII	   Gender	  Climate	  at	  Sea	  
VIII	   Draft	  UNOLS	  Goals	  and	  Priorities	  –	  2012	  and	  2013	  
IX	   UNOLS	  Technical	  Manager	  Program	  
X	   New	  Class	  of	  Coastal	  Vessels	  for	  UNOLS	  

	  	  	  
Action	  Items	  –	  New	  and	  Continuing	  

	  
UNOLS	  2012/2013	  Goals:	  
• To	   develop	   and	   implement	   a	   systematic	   and	   transparent	   process	   (or	   processes)	   to	  

facilitate	   our	   agency	   sponsors	   in	   responding	   to	   the	   changing	   realities	   both	   in	   ocean	  
science	   and	   the	   U.S.	   economy/federal	   budgets	   specifically	   addressing	   the	   difficult	  
tradeoffs	  that	  almost	  certainly	  will	  need	  to	  be	  made	  

• To	  nurture	  the	  next	  generation	  of	  seagoing	  oceanographic	  scientists.	  
	  
New	  or	  Updated	  Action	  Items:	  
	  
UNOLS	  Office	  Review	  –	  In	  accordance	  with	  the	  UNOLS	  Charter,	  the	  UNOLS	  Chair,	  with	  the	  
UNOLS	   Council,	   shall	   review	   UNOLS	   Office	   performance	   and	   activities	   prior	   to	   the	  
completion	  of	  the	  first	  five-‐year	  term.	  	  The	  first	  5-‐year	  term	  of	  the	  UNOLS	  Office	  at	  URI	  will	  
end	  on	  April	  30,	  2014.	  	  Dan	  Schwartz,	  Debbie	  Steinberg,	  and	  Wilf	  Gardner	  volunteered	  to	  
conduct	  the	  office	  review.	  
	  
NSF	  Decadal	  Review	   –	  Motion:	  	  UNOLS	  requests	   that	  NSF	   initiate	  a	  Decadal	  Review	  and	  
that	  UNOLS	  be	  engaged	  in	  the	  study.	  Peter	  Ortner	  and	  Bruce	  Corliss	  will	  draft	  the	  letter.	  
	  
UNOLS	   Membership	   Application	   Form	   –	   Review/update	   the	   UNOLS	   Membership	  
Application	  Form.	  	  Peter	  Ortner	  will	  form	  a	  subcommittee	  for	  this	  task.	  
	  
A	  New	  Class	  of	  Coastal	  Vessels	  for	  UNOLS	  –	  Motion:	  UNOLS/FIC	  continue	  to	  evaluate	  the	  
new	  class	  of	  coastal	  vessel	  concept	  and	  propose	  a	  systematical	  approach	  for	  replacement	  of	  
the	  aging	  Local	  class	  of	  ships.	  Also,	  evaluate	  how	  the	  Local	  Class	  fits	   into	  the	  UNOLS	  fleet	  
renewal	  plan.	  	  (Council/FIC)	  
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ITAR	  and	  EAR	  Regulations	  –	  UNOLS	  seeks	  determination	  by	  the	  Departments	  of	  State	  and	  
Commerce	  that	  scientific	  equipment	  fixed	  to	  U.S.	  flagships	  engaged	  in	  federally	  sponsored	  
fundamental	   research	   is	  not	   an	  export	   and	   is	   exempt	   from	   the	   licensing	   requirements	  of	  
ITAR	  and	  EAR.	  	  Dennis	  Nixon	  will	  contact	  Liz	  Tirpak	  (Dept	  of	  State)	  to	  address	  the	  issue.	  
	  
Gender	   Climate	   at	   Sea	   –	   Explore	   alternate	   strategies	   for	   providing	   gender	   climate	  
awareness	  at	  sea.	  	  [The	  pilot	  program	  that	  utilized	  an	  on-‐line	  training	  program	  for	  gender	  
climate	   awareness	   at	   sea	   is	   complete	   and	   it	   was	   decided	   to	   explore	   other	   options	   for	  
providing	  gender	  climate	  awareness.]	  	  Strategies	  include:	  
• Research	   other	   agencies	   with	   existing	   training	   material,	   Coast	   Guard,	   Navy,	   NOAA,	  

commercial	  sources	  (cruise	  ships).	  
• Depending	   on	   cost,	   develop	   a	   custom	   training	   video	   (building	   on	   existing	   programs)	  

through	   a	   maritime	   training	   center.	   The	   video	   production	   could	   also	   be	   a	  
student/intern	  project.	  

• Incorporate	   Gender	   Climate	   awareness	   in	   the	   R/V	   safety	   video	   that	   is	   proposed	   for	  
development	  in	  2013.	  

	  
Continuing	  Action	  Items:	  
	  
2010/2011	  Goal:	  	  Establishment	  of	  a	  UNOLS	  Speaker	  Series	  -‐	  Initiate	  the	  series	  in	  2012	  
(contingent	  upon	  funding).	  (Bruce	  Corliss,	  regional	  lecturers,	  and	  UNOLS	  Office)	  
	  
UNOLS	   Vessel	   Usage	   Survey	   –	   Review	   and	   analyze	   the	   survey	   data	   and	   community	  
responses	   to	   identify	   themes	   and	   issues	   from	   the	   survey	   responses.	   (Debbie	   Smith,	   Bob	  
Collier,	  Peter	  Ortner,	  Deb	  Steinberg,	  and	  Annette	  DeSilva)	  
	  
NOAA,	   NSF,	   ONR,	   and	   UNOLS	   Coordination	   –	   Agency	   reps	   and	   UNOLS	   leadership	   will	  
continue	  to	  meet.	  
	  
Ship	  Time	  Request	  Map	   –	   Incorporate	   a	  map	   feature	   into	   the	  UNOLS	  STRS	   system	   that	  
will	  provide	  a	  geographic	  visual	  display	  of	  the	  ship	  time	  request	  demand	  by	  region.	  (UNOLS	  
Office)	  
	  
Mid-life	  Refits	   for	  Global	  Vessels	  –	  UNOLS/FIC	  consider	   the	  Navy’s	  recommendation	  to	  
carry	  out	  mid-‐life	  refits	  on	  the	  Navy-‐owned	  Global	  vessels.	  Navy	  will	  provide	  information	  
on	  this	  topic.	  
	  
2009/2010	   Goal:	   Explore	   how	   to	   make	   the	   present	   and	   future	   fleet	   more	  
environmentally	  sustainable	  –	  Continue	  initiatives	  to	  green	  the	  Fleet.	  (Bruce	  Corliss)	  
	  	  
	  	  
Meeting	  Summary:	  
	  	  
Call	  the	  Meeting:	  	  Bruce	  Corliss,	  UNOLS	  Chair,	  called	  the	  meeting	  to	  order	  and	  provided	  an	  
opportunity	  for	  introductions.	  The	  agenda	  for	  the	  meeting	  is	  included	  as	  Appendix	  I.	  	  The	  
participant	  list	  is	  included	  as	  Appendix	  II.	  
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Accept	  the	  Minutes	  of	  the	  June	  2012	  Council	  Meeting	  –	  A	  motion	  was	  made	  and	  passed	  
to	  accept	  the	  minutes	  with	  the	  correction	  of	  some	  minor	  typos.	  (Ortner/Gardner)	  
	  
Non-Operator	   Subcommittee	   Report	   for	   2013	   Fleet	   Operations	   –	   Deb	   Steinberg	  
provided	  the	  report	  for	  the	  Council’s	  non-‐operator	  subcommittee.	  	  Her	  slides	  are	  included	  
as	  Appendix	   III.	   	   The	   subcommittee	   members	   included	   Debbie	   Steinberg,	  Wilf	   Gardner,	  
Robin	  Muench,	  and	  Vernon	  Asper.	  	  
	  
In	   June,	   UNOLS	   received	   the	   agency	   letter	   with	   the	   “2013	   U.S.	   Academic	   Research	   Fleet	  
Operations	  Support	  Findings	  and	  Recommendations.”	  	  The	  recommendations	  were	  broadly	  
distributed	  and	  input	  was	  received	  from	  operators/institutions	  of	  the	  R/V’s	  Cape	  Hatteras	  
and	   Pt.	   Sur.	   	   Input	   was	   also	   received	   from	   the	   UNOLS	   community	   	   (Council	   and	   non-‐
Council).	  	  The	  subcommittee	  also	  collected	  additional	  data	  from	  UNOLS.	  
	  
The	  subcommittee	  focused	  on	  the	  agency	  recommendations:	  
• NSF	   plans	   to	   retire	   R/V	   Cape	   Hatteras	   in	   2013,	   and	   R/V	   Point	   Sur	   considered	   for	  

retirement	  in	  2014	  
• Recommendation	   that	   ship	   operators	   find	  ways	   to	   reduce	   costs	   and	   seek	   to	   support	  

research	   and	   education	   programs	   by	   other	   funding	   sources,	   including	   institutional	  
funds	  

	  
The	  subcommittee’s	  findings	  and	  recommendations	  included:	  
• R/V	   Cape	   Hatteras	   Retirement	   -‐	   Based	   upon	   a	   weak	   funded	   schedule,	   availability	   of	  

other	   regional	   vessels	   (the	   Smith	   and	   the	   Sharp),	   it	   is	   hard	   to	   find	   fault	   with	   this	  
recommendation	  solely	  based	  on	  this	  finding.	  	  

• No	  decision	  should	  be	  made	  for	  Point	  Sur	  retirement	  until	   it	  has	  been	  to	  the	  Antarctic	  
and	  it	  is	  known	  if	  more	  work	  is	  available	  for	  it	  there	  (or	  elsewhere)	  in	  the	  future.	  Sproul	  
is	  available	  to	  take	  over	  some	  work	  as	  needed.	  	  

• Retirements	  will	  offset	  only	  a	  small	  portion	  of	  projected	  fleet-‐wide	  cost	  overruns.	  	  	  Also	  
consider:	  

	   -‐	  Loss	  of	  educational	  activities	  	  
	   -‐	  Removal	  of	  larger	  ships	  with	  higher	  day	  rate	  	  	  	  	  	  	  
• Longer	  grace	  period	  for	  institutions	  to	  look	  for	  alternative	  funding	  is	  recommended.	  
• Institutions/states	  have	  been	  increasing	  contributions	  to	  ship	  funding,	  but	  this	  will	  be	  

hard	  to	  continue	  as	  state	  and	  institutional	  budgets	  tighten.	  
• Alternative	   funding	   –	  Non-‐federal	   research	   contracts,	   industrial	   clients,	   etc	   should	  be	  

explored.	  
	  
Bob	   Houtman	   continued	   the	   report.	   	   The	   Agencies	   really	   appreciated	   the	   process	   and	  
UNOLS	  feedback.	   	   It	   is	  useful.	   	   It	  allows	  the	  agencies	  to	  see	  the	  issues.	   	  When	  budgets	  are	  
healthy,	   it	   isn’t	  such	  a	  problem.	   	  But	  things	  have	  shifted	  now.	   	  They	  have	  tried	  to	  allow	  a	  
longer	  period	  for	  the	  UNOLS	  response	  by	  providing	  the	  recommendations	  to	  the	  Council	  in	  
June.	  	  
	  
The	   recommendation	   to	   retire	   the	   Cape	   Hatteras	   was	   very	   difficult,	   but	   looking	   at	   the	  
utilization	  rates	  it	  made	  sense.	  	  As	  for	  the	  Point	  Sur,	  there	  is	  a	  ground-‐breaking	  cruise	  to	  the	  
Antarctic	  planned.	  	  Bob	  thanked	  Kenneth	  Coale,	  Stewart	  Lamerdin,	  and	  Tim	  McGovern	  for	  
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all	  of	  the	  help	  in	  moving	  this	  project	  forward.	  	  The	  unknown	  factor	  is	  whether	  there	  will	  be	  
more	  work	  in	  the	  future.	  	  The	  recommendation	  to	  retire	  the	  ship	  in	  2014	  is	  pending	  future	  
work.	   	   For	   these	   two	   ships,	  NSF	   feels	   that	   these	  were	   the	   right	   recommendations.	   	   They	  
appreciated	   UNOLS	   response,	   but	   they	   are	   moving	   forward	   with	   the	   Cape	   Hatteras	  
retirement.	  
	  
In	   regard	   to	   institutional	   support,	   NSF	   agrees	   with	   the	   recommendation	   to	   seek	   more	  
outside	  funds.	  	  NSF	  is	  on	  a	  continuing	  resolution	  and	  authorized	  to	  spend	  up	  to	  80%	  of	  last	  
year’s	  budget.	   	   It	   is	  challenging	  times.	   	  They	  have	  a	  fixed	  amount	  of	  budget	  to	  work	  with.	  	  
They	  also	  understand	  how	  difficult	  it	  is	  for	  states	  to	  get	  additional	  funds.	  	  In	  looking	  ahead,	  
the	   agencies	   encourage	   institutions	   to	   look	   for	   other	   revenue	   sources,	   but	   these	   sources	  
must	   comply	   with	   the	   research	   vessel	   designation	   and	   regulations.	   	   The	   agencies	   and	  
UNOLS	  will	  need	  to	  work	  together	  on	  solutions.	  
	  
Discussion:	  
• Bruce	  Appelgate	  –	  Is	  there	  a	  plan	  for	  sequestration.	  	  Bob	  Houtman	  –	  There	  is	  not	  a	  plan	  

for	  sequestration	  and	  they	  have	  not	  been	  asked	  for	  one.	  	  They	  have	  not	  done	  any	  work	  
in	  this	  area.	  

• Bruce	   Corliss	   –	   This	   is	   one	   of	   the	  more	   difficult	   tasks	   that	   the	   Council	   has	   taken	   on.	  	  
Starting	  the	  process	  early	  was	  good.	  

• Rich	   Findley	   –	   Some	   time	   back,	   there	  was	   discussion	   on	   the	   definition	   of	   a	   research	  
vessel.	  	  When	  taking	  on	  work	  from	  other	  funded	  sources	  it	  must	  be	  within	  the	  definition	  
of	  an	  R/V.	  	  Response	  -‐	  This	  topic	  was	  addressed	  by	  the	  Council	  in	  the	  past.	  	  Mike	  Prince	  
–	  An	  operator	  can	  give	  up	  their	  R/V	  designation	  to	  take	  on	  alternate	  work	  and	  then	  get	  
their	  designation	  reinstated	  at	  the	  completion	  of	  the	  work.	  	  However,	  for	  federal	  owned	  
ships	  this	  is	  not	  possible.	  

• Peter	  Ortner	  –	  If	  this	  issue	  is	  about	  money,	  then	  we	  need	  to	  look	  at	  the	  larger	  vessels	  for	  
more	   cost	   savings.	   	   By	   retiring	   the	   smaller	   vessels,	   we	   are	   losing	   the	   education	  
capability.	  

• Nancy	  Rabalais	  –	  There	  are	  a	  lot	  of	  R/Vs	  in	  the	  Gulf,	  and	  they	  are	  doing	  work	  for	  BP.	  
• Sean	   Higgins	   –	   There	   is	   a	   lot	   of	   work	   involved	   in	   pursuing	   alternative	   types	   of	  

operations.	  
• Dennis	   Nixon	   –	   Whenever	   a	   Government	   owned	   vessel	   tries	   to	   take	   on	   commercial	  

work,	  the	  private	  sector	  will	  inquire.	  
	  
Summary	  of	  Fleet	  Improvement	  Committee	  Meeting	  and	  Action	  Items	  that	  required	  
Council	  Attention	  -	  Clare	  Reimers,	  FIC	  Chair,	  provided	  the	  report.	  	  Her	  slides	  are	  included	  
as	  Appendix	  V.	  
	  
A	   motion	   was	   made	   and	   passed	   to	   accept	   the	   FIC	   nominations	   of	   Joan	   Bernhard	   and	  
Gregory	  Cutter	  (Rabalais/Gardner).	  
	  
The	  FIC	  meeting	  included	  discussion	  on	  the	  future	  of	  the	  WHOI	  Long-‐Core	  System:	  
• NSF	   (Matt	   Hawkins	   and	   Candace	   Major	   spokespersons)	   has	   tasked	   FIC	   with	  

recommending	  whether	  repositioning	  the	  Long	  Corer	  system	  onto	  M.	  Langseth	  is	  still	  a	  
viable	   option	   that	   should	  be	  pursued	   after	  Knorr	   is	   retired.	   	   Costs	  will	   exceed	  $6.1M.	  
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The	  Long	  Core	  offers	  a	  unique	  capability	  but	  there	  is	  an	  annual	  maintenance	  cost	  >$50K	  
and	  little	  current	  demand.	  

• Does	   the	   Council	   approve	   FIC/UNOLS	   Office	   hosting	   a	   webinar	   forum	  with	   past	   and	  
potential	  future	  users/interested	  parties	  to	  weigh	  future	  demand	  and	  other	  options	  for	  
the	  Long	  Corer	  and	  long	  core	  paleo-‐science?	  

• Does	  the	  Council	  approve	  FIC	  making	  the	  recommendation	  about	  future	  support	  of	  long	  
coring	  facilities	  on	  behalf	  of	  UNOLS	  ?	  

	  
Discussion:	  
• Bruce	  Corliss	  –	  Does	  the	  Council	  feel	  that	  there	  should	  be	  a	  webinar?	  
• Dan	  Schwartz	  –	  There	  is	  a	  bigger	  issue.	  	  There	  is	  one	  proposal	  in	  the	  system	  to	  use	  the	  

long	   coring	   system.	   	   A	   webinar	   will	   engage	   those	   scientists	   passionate	   to	   keep	   the	  
system.	  It	  might	  be	  good	  science,	  but	  the	  system	  serves	  a	  very	  small	  community.	  

• Peter	  Ortner	  –	  After	  seeing	  yesterday’s	  proposal,	  why	   is	   the	  agency	  tasking	  UNOLS	  to	  
take	  this	  on?	  	  The	  decision	  seems	  to	  be	  clear.	  

• Sandy	  Shor	  –	  UNOLS	  was	  asked	  to	  make	  a	  recommendation.	  
• Marc	   Willis	   –	   We	   were	   clearly	   told	   that	   NSF	   isn’t	   going	   to	   find	   another	   $10M	   for	  

transferring	   the	   long	   corer	   to	   another	   platform.	   	   These	   funds	  would	   come	   out	   of	   the	  
same	  budget	  as	  the	  ship	  ops	  budget.	  	  It	  would	  be	  a	  tradeoff.	  

• John	   Morrison	   –Everyone	   at	   the	   webinar	   would	   be	   supportive	   of	   maintaining	   the	  
system.	  	  It	  is	  unclear	  if	  this	  would	  be	  useful.	  

• Sandy	   Shor	   –NSF	   is	   asking	   UNOLS	   to	   provide	   guidance,	   but	   it	   is	   ultimately	   NSF’s	  
responsibility	  to	  make	  a	  recommendation.	  

• Bob	   Houtman	   –	   It	   is	   NSF’s	   decision.	   	   They	   don’t	   want	   to	   make	   these	   decisions	  
unilaterally.	  	  The	  value	  of	  UNOLS	  feedback	  would	  be	  to	  identify	  other	  options	  available	  
to	  the	  community.	  

• Clare	  Reimers	  –	  She	  sees	  value	  of	  having	  a	  webinar	  to	  explore	  the	  other	  options.	  
• Debbie	   Smith	   –	   Will	   the	   long	   corer	   be	   available	   if	   it	   is	   not	   transferred	   to	   another	  

platform?	  	  Clare	  Reimers	  –	  Knorr	  is	  available	  until	  2014.	  	  If	  the	  long	  corer	  system	  is	  put	  
in	   to	   mothballs,	   there	   would	   be	   a	   major	   investment	   required	   to	   bring	   it	   back.	   	   Bob	  
Houtman	  –	  Transferring	  the	  long	  corer	  to	  other	  ships	  would	  be	  a	  major	  investment.	  

• Miles	   Sundermeyer	   –	  The	  webinar	  would	   alert	   users	   that	   the	   long	   corer	   capability	   is	  
going	  away	  and	  ask	  for	  their	  recommendations.	  

• Bruce	  Corliss	  –	  NSF	  has	  tasked	  FIC	  to	  provide	  a	  recommendation	  on	  the	  long	  corer	  and	  
have	  a	  webinar.	  	  	  

• Deb	  Steinberg	  –	  For	  the	  amount	  of	  effort,	  it	  seems	  like	  due	  diligence.	  
• A	  motion	  was	  made	  to	  proceed	  with	  hosting	  a	  webinar	  to	  discuss	  future	  options	  for	  the	  

long	  corer.	  	  The	  motion	  passed.	  	  (Collier/Gardner).	  
• Bruce	   Corliss	   –	   FIC	  would	  make	   a	   recommendation	   to	   the	   Council	   for	   consideration.	  	  

The	   Council	   in	   turn	   would	   respond	   and	   pass	   a	   long	   corer	   recommendation	   to	   the	  
Agencies.	  

• Wilf	  Gardner	  –	  What	  is	  the	  international	  long	  core	  capability?	  	  Clare	  Reimers–	  There	  is	  a	  
French	   capability	   and	  we	   need	   to	   look	   at	   this	   further.	   	   Bob	   Houtman	   –	   He	   attended	  
ISOM	  and	  the	  French	  are	  very	  willing	  to	  collaborate.	  

• Sandy	  Shor	  –	  Who	  owns	  the	  long	  corer	  system?	  	  Bob	  Houtman	  –	  NSF.	  
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In	  other	  activity,	  the	  FIC	  plans	  to	  update	  the	  Fleet	  Improvement	  Plan	  (FIP).	  	  The	  FIP	  will	  be	  
a	  living	  document.	  
	  
Ocean	   Observing	   Science	   Committee	   (OOSC)	   Report	   –	   Larry	   Atkinson	   provided	   an	  
update	  on	  OOSC	  activities	  and	  future	  plans.	  
	  
OOSC	  has	   tried	   to	   focus	   on	   the	  OOI	   systems	   that	  will	   come	  on-‐line	   first.	   	   It	   appears	   that	  
gliders	  will	  be	  in	  operation	  first.	  	  OOSC	  has	  wanted	  to	  have	  a	  science	  workshop	  focused	  on	  
gliders.	  
	  
The	  OOSC	  has	  had	  bimonthly	  teleconferences	  and	  a	  face-‐to-‐face	  meeting	  with	  NSF	  and	  OOI	  
in	  May	  2012.	  	  Some	  OOSC	  members	  participated	  in	  an	  OOI	  Operation	  and	  Budget	  review	  in	  
August.	  	  
	  
The	  focus	  of	  the	  OOSC	  activities	  continues	  to	  be	  the	  OOI.	  The	  committee’s	  concern	  has	  been	  
assuring	   researchers	   have	   adequate	   knowledge	   of	   the	   system	   so	   they	   can	   develop	  
appropriate	  proposals	  in	  the	  appropriate	  time	  frames.	  The	  challenge	  has	  been	  the	  delays	  in	  
the	  OOI	  construction	  and	   lack	  of	   firm	  schedules.	   	  The	  OOI	  construction	  phase	   is	  separate	  
from	  the	  operations	  and	  maintenance	  (O&M)	  phase.	  Until	  there	  is	  a	  firm	  date	  for	  transition	  
to	  O&M	  it	  is	  difficult	  to	  help	  potential	  users	  plan	  use	  of	  the	  OOI	  in	  their	  science.	  	  
	  
Many	  years	  ago	  FIC	  considered	  the	  impact	  of	  OOI	  on	  the	  research	  fleet	  and	  concluded	  more	  
ship	  time	  would	  be	  needed	  to	  serve	  what	  are	  essentially	  long-‐term	  time	  series	  stations	  at	  
often	  remote	  locations.	  If	  the	  impact	  of	  OOI	  on	  the	  fleet	  has	  not	  been	  re-‐considered	  now	  is	  
the	  time.	  	  
	  
The	   OOSC	   remains	   concerned	   about	   the	   ‘on-‐ramp’	   to	   the	   OOI	   for	   science	   users	   and	  
continues	  to	  have	  discussions	  with	  NSF	  and	  COL.	  	  
	  
In	  the	  coming	  year	  there	  are	  plans	  to	  host	  a	  science	  workshop	  focused	  on	  the	  Endurance	  
array	   and	   the	  Regional	   Scale	  Node	   (RSN).	  We	   have	   already	   had	   considerable	   interaction	  
with	  interested	  scientists	  on	  planning	  an	  effective	  workshop.	  	  
	  
In	  a	  memo	  to	  NSF,	  OOSC	  suggested	  the	  following:	  
1. COL	   and	   the	   Implementing	   Organizations	   work	   with	   the	   science	   community	   to	  

formulate	   protocols	   and	   plans	   for	   climate	   data	   quality	   acquisition	   and	   delivery	   (see	  
attached	  report).	  	  

2. NSF	  have	  a	  monthly	  update	  on	   its	  website	  with	   the	  option	   to	  receive	  email	   related	   to	  
use	  of	  OOI	  in	  NSF	  research	  projects	  and	  provide	  webinars	  or	  other	  venues	  for	  reaching	  
the	  broad	  science	  community.	  

3. NSF	   provide	   funding	   support	   for	   timely	   workshops	   for	   the	   users	   of	   the	   gliders	   and	  
Endurance	  array	  for	  feedback	  on	  the	  user	  interface	  for	  the	  cyber-‐infrastructure.	  

4. Implementing	  Organizations	  provide	  science	  berths	  on	   the	  deployment	  cruises	   for	   in-‐
situ	  measurements	  for	  sensor	  calibration.	  

5. COL	  and	  the	   Implementing	  Organizations	  develop,	  with	   the	  user	  community,	  adaptive	  
sampling	  protocols	  for	  the	  OOI	  sensors.	  

6. NSF	  provide	  funding	  for	  graduate	  student	  use	  of	  the	  OOI.	  
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7. NSF	  clearly	  state	  when	  it	  is	  appropriate	  to	  submit	  proposals	  to	  use	  the	  OOI.	  
	  
In	  recent	  news,	  Larry	  reported	  that	  Station	  PaPa	  will	  be	  the	  first	  station	  on	  line.	  	  If	  that	  is	  
the	   case,	   OOSC	   could	   work	   on	   plans	   for	   a	   science	   workshop.	   	   The	   complexity	   of	   OOI	   is	  
astounding.	  	  The	  timeline	  is	  unclear.	  
	  
Wilf	  Gardner	  remarked	  that	  he	  has	  been	  enthusiastic	  about	  OOI,	  but	  he	  was	  at	  a	  meeting	  
and	  heard	  that	  program	  managers	  are	  having	  icy	  reviews	  towards	  OOI	  proposals.	  	  Program	  
Officers	   are	   saying	   that	   COL	  needs	   to	   find	   new	  money	   for	   support	   of	  OOI.	   	  He	   is	   getting	  
mixed	  messages.	  
	  
The Status of UNOLS On-Going Activities, Issues, and Items of Council Interest – 	  
	  
Heightened Security- Password Protected Ship Schedules - Jon Alberts provided the report.  
His slides are included as Appendix	  V.	  
	  
Jon	   reported	   that	   at	   the	   request	   of	   the	  Navy,	   recent	   incidents	   have	   prompted	   us	   to	   take	  
some	  additional	  steps	  to	  protect	  the	  security	  of	  Navy	  research	  vessels.	  Thus,	  we	  are	  trying	  
to	   plug	   holes	   in	   the	   various	   places	  where	   the	   ship	   scheduling	   information	  might	   be	   too	  
easily	  accessible	  to	  those	  with	  untoward	  motives.	  The	  action	  by	  the	  UNOLS	  Office	  described	  
below	  is	  a	  first	  step	  to	  protect	  the	  Navy	  R/V	  schedules.	  
	  
There	   are	   changes	   to	   the	   Published	   Schedules	   in	   the	   UNOLS	   ship	   time	   request	   and	  
scheduling	   (STRS)	   system.	   	   For	   the	   Navy-‐owned	   Ships-‐	   Atlantis,	   Knorr,	   Revelle,	   Melville,	  
Thompson,	  Kilo	  Moana,	  there	  will	  be	  a	  published	  schedule	  with	  full	  details	  for	  internal	  use	  
and	  scheduled	  PIs.	  	  There	  will	  also	  be	  a	  published	  “Secured”	  version	  that	  will	  be	  available.	  
	  
The	  “Secured”	  Version	  will	  included	  information	  limited	  to:	  
• Year	  
• Ship	  
• Version	  &	  Date	  
• Scheduler	  &	  Contact	  Information	  
• Month,	  PI,	  PI	  Contact	  Info,	  Name	  of	  Project	  
• Grant	  #,	  Days,	  Agency/Program/Funding	  
	  
There	   will	   also	   need	   to	   be	   an	   effort	   to	   identify	   other	   public	   web	   sites	   that	   have	   ship	  
schedule	   information	   (example	   PI	   cruise	   web	   pages)	   and	   request	   that	   they	   secure	   their	  
information.	  
	  
Discussion:	  
• Debbie	   Smith	   –	   This	   is	   very	   frustrating.	   	   She	   looked	   up	   the	  Ron	   Brown	   schedule	   and	  

couldn’t	  find	  anything.	  	  Then	  she	  went	  to	  the	  WHOI	  site	  and	  found	  what	  she	  wanted.	  	  
• Jon	  encouraged	  the	  Council	  to	  send	  comments	  to	  UNOLS	  Office	  
• Fernando	  Martinez	  –	  This	  impacts	  outreach	  activities,	  especially	  if	  web	  pages	  from	  the	  

ship	  must	  be	  removed.	  
• Mike	  Prince	  –	  This	  is	  the	  directive	  from	  above;	  send	  comments	  to	  ONR.	  
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• Peter	  Ortner	  –	  We	  need	  to	  know	  what	  the	  problem	  is	  that	  we	  are	  worrying	  about.	  	  We	  
want	  to	  utilize	  the	  ships	  to	  the	  max.	  	  

• Dan	  Schwartz	  –	  He	   feels	   that	  without	   the	  Navy	  here	   to	  present	   the	   situation,	  he	   feels	  
that	  the	  Council	  should	  not	  make	  a	  recommendation.	  

Research	  Vessel	  Safety	  Orientation	  Video	  –	  Jon	  Alberts	  provided	  an	  update	  on	  plans	  
to	   procure	   a	   new	   up-‐to-‐date	   safety	   orientation	   video	   for	   UNOLS	   Fleet.	   	   His	   slides	   are	  
included	  as	  Appendix	  VI.	  	  The	  current	  film	  was	  produced	  in	  1998	  and	  is	  outdated.	  	  We	  have	  
requests	  from	  the	  community	  to	  bring	  this	  up	  to	  date.	  	  

UNOLS	  will	   request	   federal	   funding	   to	   support	   the	   development.	   	   The	   video	  will	   include	  
input	   from	   the	   UNOLS	   RVOC,	   Safety,	   and	   RVTEC	   committees.	   It	   will	   be	   professionally	  
produced	  with	   an	   approximate	   budget	   request	   of	   $30K.	   	   Jon	   presented	   the	   topics	   to	   be	  
included	  in	  the	  video	  (see	  appendix).	  

Break	  	  
	  
ITAR	  Regulations	   –	  At	   the	   request	  of	   the	  Council,	  Dennis	  Nixon	   (with	  assistance	   from	  a	  
law	   fellow)	   prepared	   an	   opinion	   paper	   on	   ITAR	   and	   EAR	   exports	   as	   it	   relates	   to	  
permanently	  fixed	  equipment	  on	  UNOLS	  Vessels.	  	  Dennis	  presented	  the	  recommendation	  of	  
the	  paper.	  	  He	  reported	  that	  the	  Dept	  of	  State	  understands	  the	  importance	  of	  what	  we	  do.	  	  
The	  general	  opinion	   is	   that	  unless	  the	  equipment	   is	  going	  to	  another	  country,	   it	   is	  not	  an	  
export.	  	  However	  some	  feel	  that	  if	  the	  equipment	  leaves	  the	  country,	  it	  is	  then	  an	  export.	  
	  
The	  recommendation	  of	  the	  paper	  is	  to	  request	  that	  the	  Dept	  or	  State	  recognize	  that	  the	  use	  
of	   an	   item	   on	   the	  munitions	   list	  while	   on	   a	  US	   ship	   and	   in	   a	   secure	   location	   aboard	   the	  
vessel	  it	  is	  not	  to	  be	  considered	  an	  export	  and	  does	  not	  fall	  with	  in	  the	  ITAR	  regulations.	  
	  
Dennis	  proposed	  that	  he	  contact	  Liz	  Tirpak	  (Dept	  of	  State)	  to	  pursue	  the	  recommendation.	  
	  
Dennis	  made	  reference	  to	  the	  Navy’s	  P-‐Code	  machines	  that	  had	  been	  installed	  on	  some	  of	  
the	  UNOLS	  vessels	   in	   the	  past.	  The	  machine	  was	  on	   the	  munitions	   list.	   	  Dennis	  proposes	  
that	  a	  letter	  from	  NSF	  to	  the	  Dept	  of	  State	  be	  sent	  and	  site	  the	  P-‐code	  scenario.	  
	  
Discussion:	  
• Sandy	  Shor	  –	  What	  items	  are	  on	  the	  list?	  	  Dennis	  Nixon	  –	  There	  is	  an	  extensive	  list.	  	  
• Mike	   Prince	   –	   How	   do	   we	   approach	   the	   fact	   that	   the	   AGORs	   as	   a	   whole	   are	   on	   the	  

munitions	  list?	  	  Dennis	  –	  That	  is	  a	  Navy	  issue.	  	  	  
• Dan	  Schwartz	  –	  Ships	  will	  use	  more	  autonomous	  systems	  in	  the	  future.	  	  As	  an	  example,	  

the	  2012	  cruise	  on	  the	  Revelle	  that	  is	  using	  UAS	  has	  a	  lot	  of	  issues	  in	  shipping.	  
	  
A	  motion	  was	  made	  to	  carryout	  the	  following:	  

UNOLS seeks determination by the Departments of State and Commerce that scientific 
equipment fixed to U.S. flagships engaged in federally sponsored fundamental research is 
not an export and is exempt from the licensing requirements of ITAR and EAR.  Dennis 
Nixon will contact Liz Tirpak (Dept of State) to address the issue. (Coale/Morrison)  
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Further	  Discussion:	  
• Sandy	  Shor	  –	  Does	  this	  recommendation	  apply	  only	  federal	  funded	  projects?	  	  Dennis	  –	  

Once	  we	   have	   addressed	   this	   first	   issue,	  we	   can	   address	   the	   rest.	   	   State	   funded	   days	  
should	  apply	  eventually.	  

• Debbie	   Smith	   –	   The	   Russians	   have	   mining	   rights	   to	   the	   mid-‐Atlantic	   ridge.	   	   French	  
colleagues	  have	  had	  to	  change	  their	  cruise	  plans	  to	  avoid	  these	  areas.	  	  This	  may	  become	  
more	  of	  an	  issue.	  	  Dennis	  Nixon	  –	  This	  makes	  the	  case	  for	  the	  US	  to	  sign	  the	  Law	  of	  the	  
Sea.	  

• Stewart	  Lamerdin–	  have	  there	  been	  incidents	  when	  UNOLS	  vessels	  have	  been	  boarded?	  	  
Dennis	   Nixon	   –	  We	   have	   to	   be	   able	   to	   secure	   devices	   and	   limit	   access	   to	   areas	  with	  
secure	  items.	  	  We	  have	  to	  show	  due	  diligence.	  	  Many	  old	  munitions	  have	  been	  removed	  
from	  the	  list.	  

• Mike	  Prince	   –	  One	  of	   the	  Navy	  AGORs	  was	   scheduled	   to	   have	   an	  ABS	   inspection	   in	   a	  
foreign	   country.	   	   SIO	   had	   to	   fly	   a	  US	   inspector	   to	   the	   foreign	   country	   to	   perform	   the	  
inspection.	  

	  
There	  was	  a	  vote	  on	  the	  motion	  and	  it	  passed.	  	  
	  
Bruce	  Corliss	  thanked	  Dennis	  for	  taking	  on	  this	  issue.	  
	  
Consortium	  for	  Ocean	  Leadership:	  Report	  of	  the	  Working	  Group	  to	  Develop	  Funding	  
Models	  for	  New	  Ships	  -‐	  Bruce	  Corliss	  reported	  that	  he	  sent	  a	  letter	  to	  Marc	  Abbott,	  Chair	  
of	   the	   Working	   Group.	   	   The	   Council	   and	   FIC	   received	   a	   copy.	   	   Marc	   appreciated	   the	  
response.	  
• Nancy	  Rabalais	  asked	  if	  there	  were	  any	  other	  comments.	  	  Bruce	  –	  Marc	  mentioned	  the	  

many	  challenges	  facing	  the	  oceanography	  in	  terms	  of	  large	  programs:	  IODP,	  OOI,	  etc.	  
	  
Gender	   Climate	   at	   Sea	   –	   Jon	   Alberts	   reported	   on	   the	   Voluntary	   On-‐Line	   Training	   Pilot	  
Program.	  	  His	  slides	  are	  included	  as	  Appendix	  VII.	  
	  
UNOLS	   ran	   a	   Pilot	   Program	   with	   Workplace	   Answers	   www.workplaceanswers.com	   and	  
used	  their	  on-‐line	  training	  course:	  “Unlawful	  Harassment	  Prevention.”	   	  The	  Pilot	  Program	  
ran	  with	  100	  participants,	  (about	  6	  from	  each	  UNOLS	  operator	  institution).	  	  Feedback	  was	  
collected	  on	  content,	  suggested	  scenarios	  and	  recommendations	  for	  improvements.	  
	  
The	  course	  topics	  included:	  
• Federal	  and	  State	  Laws	  
• Application-‐	  applies	  to	  all	  employees	  
• Definition	  of	  what	  is	  Sexual	  Harassment	  	  
• Scenarios	  and	  questions	  presented	  in	  online	  forms	  
• Practical	  Harassment	  Prevention	  Strategies	  
• Organization’s	  legal	  responsibilities	  
	  
The	  Pilot	  Program	  is	  now	  complete.	  	  The	  general	  opinion	  was	  that	  the	  training	  should	  to	  be	  
modified	  for	  at-‐sea	  scenarios.	   	  It	  was	  recommended	  that	  we	  identify	  other	  online	  training	  
sources.	   	   Those	   who	   participated	   in	   the	   pilot	   program	   encouraged	   full	   participation	   of	  
marine	  ops	  staff,	  crew,	  technicians,	  and	  scientists	  in	  gender	  climate	  training.	  
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In	  terms	  of	  the	  training	  content,	  the	  consensus	  was	  that	  the	  session	  was	  too	  long	  with	  too	  
much	  detail.	   	  The	  slides	   seemed	   too	  unrelated	   to	   ship	  situations	  and	  really	  not	  useful.	  	   It	  
was	  suggested	  that	  we	  should	  re-‐think	  the	  reporting	  structure	  for	  harassment	  to	  indicate	  
Chief	   Scientist,	   Party	  Chief,	   or	  Captain	   as	   contacts	   that	   should	  be	   involved	   in	   a	   reporting	  
structure.	  This	  should	  be	  considered	  in	  many	  examples	  given	  in	  the	  training.	  The	  reporting	  
of	   problems	   should	   also	   become	   part	   of	   the	   pre-‐cruise	   briefing.	   	   The	   training	   course	  
scenarios	  need	  to	  be	  ship	  specific.	  	  There	  should	  be	  an	  acknowledgement	  that	  ships,	  unlike	  
an	  office	  environment,	  are	  confined	  spaces	  in	  which	  it	   is	   impossible	  for	   individuals	  to	  get	  
away	  from	  each	  other.	  	  	  
	  
A	  few	  options	  for	  moving	  forward	  were	  presented:	  
• Evaluate	   material	   from	   other	   agencies	   with	   existing	   training	   material,	   Coast	   Guard,	  

Navy,	  NOAA,	  commercial	  sources.	  
• Develop	  a	  custom	  training	  film	  through	  a	  maritime	  training	  center.	  (May	  be	  too	  costly.)	  	  
• Rely	  on	  individual	  institutions	  to	  conduct	  refresher	  training	  within	  their	  existing	  human	  

resource	  depts.	  	  
	  
Jon	   concluded	  by	   stating	   that	   he	  would	   like	   to	   adopt	   an	   existing	   gender	   climate	   training	  
program	  and	  apply	  it	  to	  the	  vessels.	  	  To	  develop	  it	  ourselves,	  would	  be	  expensive.	  
	  
Discussion:	  
• Debbie	  Smith	  –	  At	  WHOI	  they	  have	  a	  gender	  advisory	  committee.	  
• Bruce	  Corliss	  –	  The	  findings	  need	  to	  be	  specific	  to	  the	  environment.	  	  At	  Duke,	  they	  have	  

taken	  this	  approach.	  	  Even	  if	  we	  have	  literature	  that	  could	  perhaps	  be	  adapted	  for	  ships,	  
it	  would	  be	  useful.	  

• Mike	   Prince	   –	   A	   chapter	   was	   added	   to	   the	   RVSS	   that	   included	   sexual	   harassment.	  	  
Perhaps	  this	  could	  be	  addressed	  as	  part	  of	  the	  new	  safety	  video.	  

• Terry	  Whitledge	  suggested	  that	  we	  contact	  the	  cruise	  ship	  industry	  to	  learn	  what	  they	  
use	  for	  training	  material.	  

• Al	  Hine	  suggested	  that	  we	  contact	  IODP.	  
• Deb	  Steinberg	  –	  Perhaps	  we	  could	  have	  film	  school	  students	  take	  this	  on	  as	  a	  project.	  
	  
NOAA	  and	  UNOLS	  Coordination	  -‐	  Bruce	  Corliss	  –	  reported	  that	  he,	  Peter	  Ortner,	  and	  Jon	  
Alberts	   have	   met	   with	   NOAA	   a	   couple	   times	   this	   year.	   	   NSF	   and	   ONR	   will	   join	   these	  
meetings	  in	  the	  future.	  	  The	  next	  meeting	  will	  immediately	  follow	  the	  Annual	  Meeting.	  
	  
Comments:	  
• Peter	  Ortner	   –	  This	   all	   began	  with	   concerns	   of	  NOAA’s	   scheduling	   and	  use	   of	  UNOLS	  

vessels.	  
• Clare	  Reimers	  –	  Has	  NOAA	  expressed	  any	  more	  interest	  the	  RCRV.	  	  Bob	  Houtman	  –	  Yes.	  
• Peter	  Ortner	  –	  Admiral	  Devaney	  has	  been	  very	  receptive	  to	  UNOLS	  and	  engaging.	  
	  
2012/2013	   UNOLS	   Goals	   and	   Priorities	   -‐	   Bruce	   Corliss	   reported	   that	   each	   year	   the	  
Council	   formulates	   a	   goal	   or	   goals	   for	   the	   coming	   year.	   	   Recent	   goals	   have	   included	   the	  
Greening	  the	  Research	  Fleet	  initiative	  and	  developing	  a	  UNOLS	  Speaker	  Series.	  
	  
Peter	  Ortner	  presented	  some	  thoughts	  for	  a	  goal	  for	  2012/13:	  
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There	  is	  an	  increasingly	  desperate	  need	  for	  the	  community	  to	  come	  up	  with	  out-‐of-‐the-‐
box	  solutions:	  

1.	  	  The	  changing	  reality	  both	  in	  ocean	  science	  and	  the	  U.S.	  economy/federal	  budgets	  
and	   the	   implications	   of	   these	   changes	   upon	   the	   fleet.	   	   I	   believe	   we	   need	   frank	  
discussion	  of	  the	  difficult	  tradeoffs	  that	  almost	  certainly	  will	  need	  to	  be	  made:	  to	  use	  
Dan	  Schwartz’	  term	  “triage”.	  	  	  

— How	   can	  we	   do	  more	   to	   help	   than	   simply	   asking	   FIC	   to	  work	   upon	   a	   new	  
web-‐based	  FIP?	  	  

— How	  can	  we	  build	  upon	  our	  non-‐operator	  committee	  report/process?	  
2.	  	  A	  shrinking/aging	  constituent	  community	  	  

— Can	  we	  do	  more/build	  upon	  our	  early	  career	  cruises?	  
— Can	  we	  do	  more	  than	  our	  incipient	  outreach	  seminars?	  

	  
Discussion:	  
• David	  Checkley	  –	  We	  need	  to	  look	  at	  the	  other	  side	  of	  the	  equation	  –	  utilization.	  
• Dan	  Schwartz	  –	  We	  lost	  Admiral	  Watkins	  this	  year.	  	  His	  quote,	  “Optimists	  are	  wrong	  as	  

often	  as	  pessimists,	  but	  they	  are	  happier.”	  
• Al	   Hine	   –	   Have	   we	   thought	   about	   the	   private	   sector.	   	   There	   is	   the	   Schmidt	   Ocean	  

Institute,	  and	  Paul	  Allan	  who	  are	  supportive	  of	  oceanography,	  etc.	  	  One	  of	  Al’s	  problems	  
is	  retaining	  his	  PhD	  students	  because	  they	  get	  recruited	  by	  the	  private	  sector.	  

• Debbie	   Smith	   –	  NSF	   is	   considering	   implementing	   a	   decadal	   plan.	   	   One	   of	   the	   difficult	  
tasks	  will	  be	  to	  prioritizing	   funding	  decisions.	   	   Is	   there	  a	  role	   for	  UNOLS	  to	  move	  this	  
forward?	  	  Bruce	  Corliss	  –	  The	  FIC	  response	  to	  the	  COL	  supported	  the	  recommendation	  
of	   the	   decadal	   review.	   	   Bob	  Houtman	   –	  David	   Conover	   also	   recommended	   this	   in	   his	  
OCE	  Newsletter.	  

• Deb	  Steinberg	  suggested	  that	  there	  be	  a	  student	  member	  of	  the	  UNOLS	  Council.	  
• John	  Morrison	  suggested	  a	  student	  Fellow	  position	  at	  the	  UNOLS	  Office	  
	  
A	   motion	   was	   made	   to	   accept	   the	   goals	   and	   priorities	   as	   suggested	   by	   Peter	   Ortner	  
(Schwartz/Kenneth).	  
	  
Clare	  Reimers	  suggested	  that	  the	  text	  presented	  by	  Peter	  be	  rephrased	  into	  specific	  goals.	  
	  
Bruce	  Corliss	  –	  We	  can	  we	  vote	  on	  the	  essence	  of	  Peter’s	  goal	  concept	  and	  reword	  the	  goals	  
before	   the	  Annual	  meeting.	   	  The	  motion	   carried.	   	   Peter	  will	   edit	   the	   goals	   and	  priorities.	  	  
The	  revised	  text	  is	  included	  on	  the	  slide	  in	  Appendix	  VIII.	  
	  
A	  motion	  was	  made	   and	   passed	   for	   the	   following:	   	   “UNOLS	   requests	   that	   NSF	   initiate	   a	  
Decadal	   Review	   and	   that	   UNOLS	   be	   engaged	   in	   the	   study.”	   	   (Morrison/Kenneth)	   Peter	  
Ortner	  and	  Bruce	  Corliss	  will	  draft	  a	  letter	  to	  David	  Conover.	  
	  
UNOLS	   Technical	   Manager’s	   Report	   -‐	   Jon	   Alberts	   presented	   the	   UNOLS	   Technical	  
Manager’s	   report,	   which	   included	   information	   on	   the	   marine	   technician	   pool,	   the	   C14	  
workshop,	  and	  the	  equipment	  inventory.	  	  The	  slides	  are	  included	  as	  Appendix	  IX.	  
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Tech	  Pool	  &	  Exchanges	  -‐	  There	  is	  one	  technician	  in	  the	  pool,	  Robb	  Hagg.	  	  He	  was	  scheduled	  
for	  about	  140	  days	  on	  six	  cruises	  this	  year.	  There	  were	  10	  Tech	  Exchanges	  in	  2012	  
	  
Radioisotope	   Contamination	  Workshop	   –	   The	   workshop	   was	   held	   Oct	   27,	   2011	   at	   NSF.	  	  
Radioisotope	  contamination	  levels	  that	  affect	  natural	  abundance	  work	  are	  far	  smaller	  than	  
levels	   regulated	   for	   Health	   and	   Safety.	   NSF	   hosted	   a	   workshop,	   facilitated	   by	   Alice	  
Doyle/UNOLS,	  to	  discuss	  potential	  issues	  with	  radioisotope	  contamination	  (beyond	  Health	  
and	  Safety)	  and	  look	  for	  ways	  to	  prevent	   it	   in	  the	  future.	   	  We	  can’t	  standardize	  enhanced	  
radioisotope	   operations	   throughout	   the	   fleet	   due	   to	   different	   state/institutional	  
regulations.	   	  The	  ship	  operators	  and	   the	   science	  community	  must	  work	   together	   to	  keep	  
the	  UNOLS	  vessels	  clean	  for	  all	  users.	  	  To	  do	  this,	  we	  can:	  	  
• Build	  awareness	  of	  the	  potential	  problem.	  
• Continue	  to	  monitor	  for	  contamination	  using	  Operation	  SWAB.	  
• Create	  Radioisotope	  Use	  Logs	  that	  document	  the	  history	  of	  radioisotope	  use	  and	  SWAB	  

tests	  of	  each	  vessel.	  	  	  
• Implement	  a	  UNOLS	  Radioisotope	  Contamination	  Awareness	  Program	  
	  
Clare	  Reimers	  –	  Has	  anyone	  recommended	  that	  one	  of	  the	  new	  ships	  be	  a	  clean	  ship?	  	  Jon	  
Alberts	  –	  This	  is	  a	  good	  idea,	  but	  hasn’t	  heard	  of	  this.	  
	  
UNOLS	   Science	   Instrumentation/Equipment	   Online	  —A	   Science	   Equipment	   inventory	   is	  
now	  online.	  	  	  
	  
Cruise	   Planning	   Application	   —	   The	   pilot	   program	   to	   implement	   a	   cruise	   planning	  
application	   is	  almost	   complete	  and	   the	  goals	  of	   the	  Pilot	  Program	  are	  nearly	  met.	   	  These	  	  	  
were	   to	   create	   a	   system	   that	   utilizes	   the	   data	   already	   in	   the	   Ship	   Time	   Request	   System	  
(makes	  it	  easier	  for	  the	  PI).	  	  The	  application	  gathers	  data	  in	  an	  organized	  manner	  and	  holds	  
all	   the	  planning	  data	   in	  a	  central	   location.	   	  The	  data	   is	  made	  available	   to	  all	  who	  need	   it.	  	  
The	  list	  of	  key	  features	  is	  included	  in	  the	  slides.	  
	  
Jim	   Holik	   added	   that	   this	   effort	   is	   a	   pilot	   program.	   	   Before	   we	   decide	   on	   whether	   to	  
formalize	  the	  program,	  it	  will	  be	  tested	  an	  evaluated.	  
	  
A	  New	  Class	  of	  Coastal	  Vessels	  for	  UNOLS	  –	  John	  Morrison	  provided	  the	  report	  and	  his	  
slides	  are	  included	  as	  Appendix	  X.	  
	  
John	  said	  that	  oceanography	  is	  losing	  STEM	  students	  after	  a	  couple	  years	  of	  college.	  	  They	  
are	  not	   engaged.	   	   Perhaps	  we	  want	   to	   consider	   a	   new	   class	   of	   coastal	   vessels	   that	   could	  
affordably	   accommodate	   student	   classes	   at	   sea.	   	   This	   might	   entice	   students	   to	   stay	   in	  
oceanography.	  
	  
Characteristics	  of	  a	  coastal	  vessel	  that	  would	  be	  useful	  for	  accommodate	  student	  programs	  
are	  the	  ability	  to:	  	  
• Carry	  20+	  students	  for	  day	  trips	  
• Work	  in	  waters	  from	  3-‐6	  meters	  depth	  out	  to	  shelf	  
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An	   example	   if	   such	   vessel	   is	   the	  R/V	  Shearwater.	   	   	   The	   fuel	   costs	   of	   a	   coastal	   vessel	   are	  
about	  50%	  of	  a	  monohull.	  	  It	  can	  operate	  at	  17	  to	  27	  knots.	  
	  
John	  said	  that	  the	  concept	  is	  to	  have	  a	  regional	  fleet	  of	  coastal	  vessels	  that	  that	  meets	  our	  
STEM	  needs	  and	  encourages	  the	  next	  generation	  to	  go	  to	  sea.	  
	  
Discussion:	  
• Wilf	  Gardner	  –	  He	  has	  used	  the	  mantas	  with	  good	  results	  on	  the	  gardens.	  
• Nancy	   Rabalais	   –	   Are	   we	   proposing	   that	   an	   institution	   or	   consortia	   purchase	   these	  

vessels?	  	  Would	  these	  be	  NSF	  supported	  vessels	  that	  would	  become	  UNOLS	  vessels?	  
• Bob	   Houtman	   –	   A	   couple	   years	   ago	   NSF	   invited	   proposals	   for	   a	   small	   vessel.	   	   The	  

projects	   had	   to	   be	   shovel	   ready.	   	   Middlebury	   College	   built	   a	   vessel	   smaller	   than	   the	  
Shearwater.	  	  There	  is	  no	  other	  funding	  source	  for	  NSF	  to	  support	  this.	  

	  
John	  Morrison	  suggested	  that	  we	  should	  look	  into	  whether	  there	  is	  demand	  for	  these	  types	  
of	  vessels.	  
	  
Nancy	  Rabalais	  –	  STEM	  education	  programs	  often	  don’t	  have	  funds.	  
	  
Peter	  Ortner	  made	  a	  motion:	  

1. UNOLS/FIC	  continue	  to	  evaluate	  the	  new	  class	  of	  coastal	  vessel	  concept	  and	  propose	  
a	   systematical	   approach	   for	   replacement	   of	   the	   aging	   Local	   class	   of	   ships.	   Also,	  
evaluate	   how	   the	   Local	   Class	   fits	   into	   the	   UNOLS	   fleet	   renewal	   plan.	  	  
(Morrison/Gardner)	  

2. Evaluate	  how	  the	  Local	  Class	  fits	  into	  the	  UNOLS	  fleet	  renew	  	  
	  
Discussion:	  
• Clare	  Reimers	  –	  One	  model	  would	  be	  that	  these	  would	  be	  consortia	  operated.	  	  Is	  this	  a	  

new	   model?	   	   John	   Morrison	   –	   It	   could	   be	   helpful	   in	   pooling	   funds	   to	   support	   the	  
acquisition.	  

• Sandy	  Shor	  –	  Would	  this	  be	  a	  UNOLS	  vessel?	  	  John	  Morrison	  –	  we	  have	  a	  local	  class	  now.	  
• Mike	  Prince	  –	  We	  have	  a	  local	  class	  now,	  but	  we	  don’t	  have	  a	  fleet	  renewal	  plan	  for	  local	  

vessels.	  	  It	  would	  identify	  what	  we	  would	  do	  with	  these	  aging	  ships.	  
	  
UNOLS	  Membership	  Application	   Form	  –	  At	   the	   last	  meeting	   it	  was	   suggested	   that	   the	  
UNOLS	  Membership	  Application	  Form	  be	  reviewed	  and	  expanded.	  	  Council	  volunteers	  are	  
needed	  to	  take	  on	  this	  project.	  

	  
UNOLS	  Office	  Review	  –	  In	  accordance	  with	  the	  UNOLS	  Charter,	  the	  UNOLS	  Chair	  with	  the	  
UNOLS	   Council,	   shall	   review	   UNOLS	   Office	   performance	   and	   activities	   prior	   to	   the	  
completion	  of	  the	  first	  five-‐year	  term.	  	  The	  first	  5-‐year	  term	  of	  the	  UNOLS	  Office	  at	  URI	  will	  
end	  on	  April	  30,	  2014.	  	  	  Dan	  Schwartz,	  Debbie	  Steinberg,	  and	  Wilf	  Gardner	  volunteered	  to	  
review	  the	  office.	  
	  
Committee	  Activities	  and	  Issues	  requiring	  Council	  Attention	  –	  The	  terms	  of	  some	  of	  the	  
Committee	  Chairs	  are	  expiring.	  	  The	  Council	  made	  and	  passed	  the	  following	  motions:	  	  	  	  
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• SCOAR	  Chair	  –	  The	  Council	  passed	  a	  motion	  to	  appoint	  Dan	  Schwartz	  to	  a	  second	  term	  
as	  the	  SCOAR	  Chair	  (Collier/Ortner)	  

• FIC	  Chair	  –	  The	  Council	  passed	  a	  motion	  to	  appoint	  Clare	  Reimers	  to	  a	  second	  term	  as	  
the	  FIC	  Chair	  (Rabalais/Morrison)	  

• OOSC	  Chair	  –	  The	  Council	  passed	  a	  motion	  to	  appoint	  Larry	  Atkinson	  to	  a	  second	  term	  
as	  the	  OOSC	  Chair	  (Collier/Ortner)	  

• AICC	  Chair	  –	  The	  Council	  passed	  a	  motion	  to	  appoint	  Lee	  Cooper	  as	  the	  new	  AICC	  Chair	  
(Muench/Ortner)	  

	  
Council	  Membership	   changes	   –	   Bob	   Collier’s	   second	   term	  on	   the	   Council	   is	   ending.	   	   The	  
Council	  thanked	  Bob	  for	  his	  service.	  
	  
UNOLS	   Council	   Winter	   Meeting	   –	   The	   UNOLS	   Office	   will	   survey	   the	   Council	   for	   their	  
availability.	  
	  
Adjourn	  –	  A	  motion	  to	  adjourn	  the	  meeting	  was	  made	  and	  passed	  (Morrison/Ornter).	  	  The	  
meeting	  adjourned	  at	  12:10	  pm	  EDT.	  


