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Objective: Recommendations for ship lay-ups and retirements and procedures 
to be followed

Procedures:
1) Based on anticipated ship usage, the agencies will make a recommendation 
to a non-operator subcommittee of UNOLS Council consisting of at least three 
members from non-ship operator institutions.



2) The subcommittee will share the draft recommendation from the agencies 
with UNOLS ship operators, the Council, and other interested parties.

3) Based on input from these groups, the subcommittee will provide 
feedback to the agencies on the recommendations and possible alternative 
scenarios to consider.



Considerations
•Meeting Science Needs

•Geographic Availability

•Cost of Operations

•Quality of Operations

•Sharing the pain

•Diversity of operators



Non-Operator Committee- May 2012

Deb Steinberg/ Virginia Institute of Marine Sciences

Wilf Gardner/Texas A & M

Robin Muench/ Earth & Space Research

Vernon Asper/Univ. of Southern Miss.



Process
•Council establishes a non-operator committee to include at least (3) UNOLS 
Council members

•Agencies submit in writing these substantive recommendations to this non-
operator committee.

•Non-operator Committee will share draft recommendations with UNOLS 
ship operators, the Council, and other interested parties. 

•Non-Op Committee will provide balanced, fair, un-conflicted feedback to 
the Agencies on the adequacy of the recommendations and possible
alternative scenarios to consider. 

•Within 30 days of receiving lay-up and /or retirement recommendations 
from Agencies, non op committee will conduct their review and provide a 
response back to Agencies after vetting through the full Council. 



Agency Recommendation for 2013 
Fleet Operations -

Letter prepared by NSF/ONR/UNOLS

Submitted to Council 1 June 2012



Agency Recommendations for Fleet Operations for 
2013 and Beyond

UNOLS Council Meeting

June 6-7, 2012

1.Retire Cape Hatteras in 2013

2.Consider retiring Pt. Sur in 2014



3. ONR continues to plan for retirement of R/V Knorr and R/V 
Melville in conjunction with requirements for crew training prior 
to deliveries of Ocean Class AGORs 27 and 28.   Nominally this 
will result in Knorr coming off line by April 2014, and Melville
off line by December 2014.  Depending on scheduling 
requirements and demands in 2014, retirements may take place 
sooner.



4. ONR has initiated scoping studies for mid-life refit of the 
Global AGOR 23 Class of vessels, to include R/V Thompson, 
R/V Revelle and R/V Atlantis. Depending on availability of 
funds, these refits could start as early as mid-2014 with 
Thompson, and could extend the Expected Service Life of the 
vessels to 40 years.





Program�Goals�
 teach�early�career�marine�scientists�how�to�effectively�
plan�for,�acquire,�utilize�and�report�on�time�at�sea�for�
multi‐disciplinary�research�and�education���

 demystify�the�process�of�ship�operations�and�fulfill�the�
intent�of�UNOLS�to�improve�access�to�existing�and�
future�facilities�

 offer�new�investigators�opportunities�to�test�
compelling�research�ideas,�work�collaboratively�and�
acquire�samples�critical�for�developing�future�
oceanographic�fiel d�programs��







* To establish a speaker series to highlight UNOLS 
ships and oceanographic research and to serve as an 
outreach activity to non-UNOLS colleges and 
universities

* Particular attention to institutions with under-
represented minorities in the marine sciences

* Series to run for three years beginning in fall 2012 
and evaluated in 2015.

* National speaker series with UNOLS institutions

UNOLS SPEAKER 
SERIES



Approach

*Divide membership into 8 regions

* Identify minority undergraduate programs:
(http://g.co/maps/wvax5)

* Coordinator in each region to recruit speakers and      
coordinate speaker series

* Identify REU experiences available for summer 

* Funding for regional travel from UNOLS budget



UNOLS 
MEMBERSHI



Regional Coordinators:

Great Lakes: Doug Ricketts (Univ. of Minn.)
Northwest: Bob Collier (OSU)
Southwest: Bruce Applegate (SIO)
Northeast: Mary Jane Perry (Univ. of Maine)
Southeast: Peter Ortner (RSMAS)
Gulf Coast: Vernon Asper (Univ. of Southern Miss.)
Hawaii: Marcie Grabowski (Univ. of Hawaii)
Alaska: Terry Whitledge ? (Univ. of Alaska)







Report of the Working Group to Develop Funding Models 
for New Ships

Consortium for Ocean Leadership

•A community-based decadal survey process for integrated plans for 
community infrastructure

•A flexible portfolio of acquisition processes: leasing, government-owned, 
contractor-operated, build/own, private and non-federal assets

•A multi-year escrow account for construction and operations

* A new governance strategy for federal agencies: Commitment to 
implementation, designate lead agency to oversee process.



UNOLS REVIEW

• Review and response by FIC to the Council at the winter meeting

• Review and discussion by Council at the winter meeting with response sent 
to COL and the agencies



Initial meeting with Ralph Rogers , Chris Beaverson, Jon Alberts, 
Peter Ortner, and Bruce Corliss at winter 2010 UNOLS meeting

Meeting with Admirals Devany and Bailey with Bruce Corliss at 
RVOC (San Diego) in April 2011

Meeting with Admiral Devany, Jon Alberts, Annette DeSilva, Peter
Orner, and Bruce Corliss at WHOI in June 2011

Meeting with Admiral Devany, Jon Alberts, Peter Ortner, and Bruce 
Corliss November 2, 2011 at Silver Springs, MD

Meeting planned June 1, 2012 at WHOI

UNOLS and NOAA Fleet Coordination



















A NEW COASTAL CLASS VESSEL FOR 
RESEARCH AND EDUCATION

• Fast and stable coastal vessel able to go from shallow to offshore 
and carry out wide range of missions

• Low day rate with small crew; economical fuel

• Funding from states, institutions, philanthropy, federal agencies

• Green technology



Derek M. Baylis  
(http://oceanexplorer.noaa.gov/explorations/10sanandreas/background/gre
en/green.html)



http://www.allamericanmarine.com/project/62-aluminum-research-
vessel-catamaran-shearwater/


