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-' # Marinette, WI
— April 24-26, 2012

— Stewart Lamerdin, Chair/MLML
Elizabeth Brenner, Vice Chair/SIO
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JErS) *Schedu//ng Committee. /s maae up
or Qa resenta tives from all the ships in the
—— ._:f-_??_:-j UNOLS fleet.




2013 Scheduling Pro

ORiiarY 2012 — IV leeting with agencies and global-class
g'r a,LJ]a& (San Diego, CA)

o A _)grjg) : .-conference calls and Webex teleconferences
With both agency rep.’s, global-class schedulers and
UNC LS offlce
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= Thefheavy lifters:
~ Eric Benway (WHOI)
Elizabeth Brenner (SI10)

Doug Russell (UW)
Jon Alberts (UNOLS)
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SRS Th 1is so difficult and why does it
fake so much time?2?
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MEETTHE sehedullng needs of all funded science cruises
]\]Jr]jff]j/\Jr whenever possible

JfJJﬁ:r Drk IN geographic areas for single ship support
. \..J -1dér mandatory shipyard and inspections schedules

. ._1.1.—:'_ — —
N

_—_.. 6= =G"elgn clearance issues and permitting

== ':_:Con3|der Agencies needs of constraints (budget caps,
7 ‘mid-life refit schedules, diplomatic priorities)

——=& Try to distribute the funded work across the fleet
whenever possible
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/’fzﬂiﬂ}’i now flistenup. No bo;ih:‘x
/gets in here without answerin
e {—'plll.:,w.'nﬂ cgucs‘h‘ on: A Train ¢
{ leaves Philadelphiq at 1:00 p.m.
) Tts Traveling at G5 miles per hou

Another Tran leaves Denver
Ty < ;._,q:-u neé’d

Ship Schedulers qightmare

Typical dream associated with this
scheduling process....
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By 2012 — Meeting with'agencies and global-class
sef) dJJ]J 5 (San Diego, CA)
2 A 3erlf oS | e conference calls and Webex teleconferences

ViBh 1o ﬂ1 agency. rep.’s, global-class schedulers and
— UNC ]_S office

:n"d“of May — resolution on 2013 global-class schedules
;ﬁ_"“ ..:.-'-— -
= —®= June — conference calls scheduled for remainder of the

~ fleet
e Establish dates for a UNOLS STR system tutorial
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E3Ship Days Funded

=—Ship Days Available




Fleet Utilization by Funding Source
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2003-2011 Fleet Operating Days and Costs

$87,840,617

$88,510,66
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$70.219,67 2 764 ‘

$71,089,560 ™
7,442,537

$88,38T,013

$63,117,924

Operating Days

59,089,600 $8,874,497

e
$9,372,534

$9,381,668

$10,386,365
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$10,085,487 1
$7,853,534
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$10,192,830
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==#=Total Ship Op Costs

=+=Total Tech Support Costs

==Total Operating Days




NSF

Navy

—=NOAA

Other Total
4,309 4,203
e —+—Total
UUUUU 3,541
— =2003-11 Avg
2,515 NSF 03-11 Avg
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