Fleet Planning

Utilization Trends and
Future Initiatives
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Ship Utilization by Class: 2003 - 2012

2,000
1,800
1,600 e Global
1,400
(gx e (Ocean/
8 1,200 - Intermediate
8’ 1,000 ==Regional
= 800 -
8_ . ===Coastal/Local
O 600
I \
200
@ > ) o A Q) O Q A\ A
Q Q Q Q Q Q Q & o )
I SRS S



o

University-Natignglh@eeanographic
Labomt%System

=

OOl Projections

OOl Estimated Ship Days * (inclusive of DAS, transit, mob/demob) - January 2010 Update
Days by year
Infrastructure Vessel Class 2010 2011 2012 2013 2014 2015 2016 2017
Construction Operations
Atlantic
Pioneer Array Global 24 24 24 24 24
Pioneer Array Intermediate 14
Pioneer Array < 80 ft. 4 12 12 12 12 12
Irminger Sea Global 33 33 33 33 33
Argentine Basin Global 24 24 24 24 24 24
Pacific
Regional Scale Nodes Global+ROV 29 64 59 40 40 40
Station Papa Global 0 22 22 22 22 22
Southern Ocean Global 24 24 24 24
Endurance Array Global+ROV 0 0 5 5 5 S 5
Endurance Array Global 8 8 8 8 8
Endurance Array Intermediate 12 12 15 8 16 20 20 20
Endurance Array < 80 ft. 54 54 54 54 54
Global testing Intermediate 5
Global 5
Total by vessel class
UNOLS Global r 5l oF 247¥ 1117 135F 135F 1357 135
Global+ROV o297 oF 0 69 64 45 45 45
Intermediate o7 26" 157 8" 16 20" 20" 20
< 80 ft. 4 (d oF 4 66 66 66 66 66




Fleet Planning

Day Rates and Apportioning
the Fleet Budget



o ——

University-Natiggal@eeanographic
LaboraionySystem

=

2003-2011 Fleet Operating Days and Costs
$100,000,000 6000
5343 $87,840,617 $88,635,392
$90,000,000 7= 4689 /589802252 1 5000g
$80,000,000 $77085.560 $70.219.671 ke $90,231,581 8
$70,000,000 - e
’ ’ 4309 4203 T 4000?
$60’000’000 $63,117,924 365,945,342 o o - 3844 'Es'
$50,000,000 3000
Q.
$40,000,000 (@)
$30,000,000 T 2000
$20,000,000 $9,089,600 $8,874,497 $9,381,668 $11,505,751 310521897 1+ 1000
$10,000,000 — o S *
$10,192,830 $9,372,534 $10.386.365 $10,441,525
$0 T T T T T T T T 0
2003 2004 2005 2006 2007 2008 2009 2010 2011
=#=Total Ship Op Costs  =#®=Total Tech Support Costs  =#=Total Operating Days




University-Natigiali@eeanographic

Labe/atonySystem

Trends for Major UNOLS Fleet Cost Factors
2000-2008
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2000 - 2008 Cost Per Day Trends
Global Class Vessels
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2011 Fleet Costs by Class

¥ Global / Ocean

Intermediate
“ Regional
® Region/Coast

“ Local

Global / Ocean $66,328,404
Intermediate $12,960, 804
Regional $6,393,799
Region/Coast $6,100,476
Local $1,165,937






