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Investigate the asibility of a
more flexible UNOLS

to meet the needs of additional users.




'ri-\f- Investigate the Feasibility
- of a more flexible UNOLS

Summer Council July 2009 established a 2009 Goal

* “Investigate Ways that the UNOLS fleet could be more
flexible”

e Suggest an Ad Hoc Committee be formed to research issue and
make recommendations

October Council 2009
e Formed the ad hoc committee with tasking-
 Investigate the problems and make recommendations

e Prepare a white paper addressing fleet opportunities,
constraints & successful methods to engage new users and
define how decisions are made regarding ship use.
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Flexible UNOLS

* Reinvigorate the ad hoc committee
* Appoint a new Chair

*» Survey the ship operators who have experience
with non traditional supported cruise
operations.




