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Ocean Class AGOR 
Agenda 

•  Status of Phase I 
•  Acquisition Schedule 
•  Proposed UNOLS Representation 
•  Operator Representation 
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Ocean Class AGOR 
Status of Phase I 

•  Phase I: Preliminary/Contract Design 
–  Contract awards – 27 Jan 2010 
–  Completed contract events  MMC  DCI 

•  Post award conference  25 Feb 2010  8 Mar 2010 
•  First design review  27 Apr 2010  12 May 2010 
•  Second design review  4/5 Aug 2010   20/21 Jul 2010 

•  Phase II: Detail Design and Construction 
–  Contract award ~ FY 2011, Q4 

•  Deliveries:  
–  FY 2014, FY 2015 
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Ocean Class AGOR 
Acquisition Schedule 

RFP Release (combined phase I& II) 

ACAT Designation 

Phase I Award (Preliminary/Contract Design) 

CDD Signature 

ASR Approved 

IOC 

Phase II Award (Detail Design & Lead Ship Construction) 

FOC 

Follow Ship Award 

 Milestone B/C 

Government Notional Design 

FY 15 FY 07 FY 08 FY 09 FY 10 FY11 FY 12 FY 13 FY 14 
O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

CDD Review (96 Days) 

Phase I Bid Preparation 

Phase I Source Selection 

Preliminary/Contract Design 

Phase II Bid Preparation 

Phase II Source Selection 

SOC Delivery 

Detail Design 

SOC Delivery 

Planned Event 
Completed Event 
Duration TBD 

Key: 

ACAT: Acquisition Category 
ASR: Acquisition Strategy Report 
CDD: Capability Development Document 
FOC: Full Operational Capability 
IOC: Initial Operational Capability 
RFP: Request for Proposal 
SOC: Start of Construction 

FY 16 
O N D J F M A M J J A S
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Ocean Class AGOR 
ONR Research Facilities Assistant 

•  ONR appointed Mike Prince as Research Facilities Assistant  
(ONR Code 321RF) as an IPA  

–  Reports to Tim Schnoor at ONR and works with Chris MacDonald at PEO 
Ships. 

–  Contact info: jonathan.m.prince@navy.mil; office phone at CIRPAS/NPS 
831-384-2776 ext 43; mobile phone 571-329-4761 

–  Represent the interests of ONR and the broader UNOLS community during 
the Ocean Class AGOR design and construction process. 

–  Coordinate with Operator representatives during design reviews and 
construction. 

•  Responsibilities to include: 
–  Phase I: Preliminary/Contract Design 

•  Attend design reviews to be held once every 3 months at each 
Contractor’s facility (multiple designs) 

•  Assist with review of data deliverables (drawings, plans, calculations)  
•  Provide input on Mission Equipment selections, schedules for 

installation, and post delivery test and trial schedule 
–  Phase II: Detail Design and Construction 

•  Attend design reviews to be held once every 2 months at construction 
facility 

•  Assist with review of data deliverables (drawings, plans, calculations)  
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Ocean Class AGOR 
Proposed UNOLS Advisory Committee 

•  How we got here: 
–  Navy requested UNOLS “At-Large” Ocean Class AGOR Representative(s) 

in Oct 2008 
–  ONR reviewed request for salary support for representative(s), and 

identified funding for a half-time Research Facilities Assistant 
–  FIC was asked to form advisory committee to assist Research Facilities 

Assistant 
–  Selection of advisory committee postponed until after operator selections by 

ONR; proposed committee members are now requested 
•  Basic Agreement 

–  FIC to propose make-up of advisory committee to ONR for concurrence 
–  Signed non-disclosure agreements and competition rules training 

mandatory for all members 
–  Responsibilities to include: 

•  Provide input as needed on potential changes to specifications 
•  Assist Research Facilities Assistant with review of Phase I data 

deliverables (drawings, plans, calculations) as needed 
•  Provide Research Facilities Assistant input on Science Mission 

Systems equipment selections and schedules for installation as needed 
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Ocean Class AGOR 
UNOLS Operator Representation 

•  Responsibilities include: 
–  Phase I: Preliminary/Contract Design 

•  Attend design reviews to be held once every 3 months at each 
Contractor’s facility (multiple designs) 

•  Assist with review of data deliverables (drawings, plans, calculations)  
•  Provide input on Mission Equipment selections, schedules for 

installation, and post delivery test and trial schedule 
–  Phase II: Detail Design and Construction 

•  Represent UNOLS and home institution with on-site Government team 
at construction facility during construction of vessels 

•  Attend design reviews to be held once every 2 months at construction 
facility 

•  Assist with review of data deliverables (drawings, plans, calculations)  
•  Assist with review of vendor recommended spares listings and 

commercial off-the-shelf technical manuals 
•  Assist with receipt, inspection, and verification of load-out of spares and 

equipment 
•  Collaborate with Government team to develop Post Delivery Schedule, 

including Mission Trials 
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Ocean Class AGOR 
Q&A 

•  Questions? 


