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Solution to the Incubator Problem



SIKULIAQ SCHEDULESIKULIAQ SCHEDULE

What has happened to date?What has happened to date?

•October 2008 Final Design Review•October 2008 Final Design Review

•August 2009 Z-drive contract with Wartsila

•December 2009 Shipyard contract with Marinette Marine CorporationDecember 2009 Shipyard contract with Marinette Marine Corporation

•7 January 2010 shipyard contract start date

•Well into design verificationg



Design Verification?Design Verification?

• Design Verification and Transfer is a joint review by UAF and the shipyard 
to work out potential design issues, production problems, or integrate 
improvements. The intent of the Design Verification and Transfer is to:
– Verify that the contract drawings and specifications are functional, producible, 

and current.

– Resolve any necessary drawing and specification changes as they become 
apparent during the process of review 

T f th t t d i ibilit t th C t t ith th f ll t– Transfer the contract design responsibility to the Contractor with the fullest 
possible knowledge of their content and intent

• MMC is using Guido Perla & Associates in Seattle

UAF h t i d Gl t A i t i S ttl• UAF has retained Glosten Associates in Seattle



Update to Project Baseline Scope
Changes From FDR

•Tractor Z‐drive units
•Extended skeg forward into the keel
•Rounded the lower edge of ice knifeg

•Minor regulation change
•Awarded hull option to lengthen 12 feet and add an 
anti roll tankanti‐roll tank
•Improved mess deck arrangement
•Bidder question changes

d f h•Award of the options







$123,179,168



Where our shipyard office trailer is

Shipyard engineering and management offices

Shipyard shipping/receiving and warehouse

Blast and paint
building

Where the modules are
put together to make the ship

MARINETTE MARINE CORPORATION SHIPYARD
MARINETTE, WISCONSIN



SIKULIAQ SCHEDULESIKULIAQ SCHEDULE
What Does the Future Look Like?

D i V ifi ti d T f J t J l 2010Design Verification and Transfer January to July 2010
Start Fabrication October 2010
Keel Laying February 2011
Z-drives Delivered to Shipyard December 2011py
Move from assembly building Early April 2012
Launch April 2012
Builder’s Trials October 2012
Acceptance Trials November 2012Acceptance Trials November 2012
Delivery January 2013
Post Delivery Dockside/Training February/March 2013
Transit and Science Trials April to mid-June 2013
Inport Seward mid-June to mid-July 2013
Ice Trials mid-July to August 2013
Inport and Drydock September 2013
NSF Inspection October 2013NSF Inspection October 2013




