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Coast Guard Organization

Commandant
Headquarters Paciic Area
(PACAREA)
Deputy Commandant Deputy Commandant for
for Operations (DCO) Mission Support (DCMS) Districts Icebreakers

Assistant Commandant for Assistant Commandant for
C4IT, CG-6 Engineering & Logistics, CG-4
Electronics Support Surface Forces
Unit (ESU) Seattle Logistics Center (SFLC)
Icebreaker, Buoy & Naval Engineering
Construction Tender Support Unit (NESU)
(IBCT) Product Line Seattle




(m)) Ice Operations Organization
CG-DCO, Deputy Commandant for Operations
CG-5, Assistant Commandant for Marine Safety,

Security & Stewardship
CG-54, Director of Prevention Policy

CG-541, Office of Waterways Management
CAPT Wayne Muilenburg
CG-5412, Marine Transportation System Division
Mr. Rajiv Khandpur
CG-54121, Transportation & Oceans Policy
Dr. Jon Berkson

CG-54122, Great Lakes Pilotage

CG-54123, | Mobility & Ice Operations

CDR Lisa Mack, LT T.J. Riley, MST1 Josh Miller



Ice Operations Program
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Polar Icebreaking

PRIORITIES

= Return of budget authority including revised Memorandum
of Agreement with the National Science Foundation

= Recapitalization
-POLAR STAR reactivation
-High-latitude study ongoing to determine requirements
-New acquisition or service-life extension project

= Communication/coordination
-Internal — HQ/PACAREA/SFLC
-Interagency — NSF, NIC, NOAA, USN, etc.
-Support of Coast Guard and other agency Arctic initiatives



National Ice Center

= CG representative at NIC

= Pending issues:

-CG contribution to NIC MOU revision for 2010

-Increasing NIC support of CG cutters operating in Arctic

-Coordination of Navy interest in sailing HEALY



Arctic Initiatives

Internal:
Arctic initiatives matrix team
Development of Arctic strategy (link to national goals)

Seventeenth District proof-of-concept operations

External participation:

Arctic Marine Shipping Assessment Report implementation
Congressional Research Service Report for Congress (9/09)
U.S. Navy Arctic Roadmap

U.S. Navy Task Force on Climate Change



