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Goals (ideas)

SImprove quality of data
S Improve quan’ri’ry_ of data per Yyear

® Stabilize maintenance costs
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Possible actions (1)
S Idem‘ify advisory group
SProposal

S Improved communications w/ vendor
(KUTI) '

®Negotiate a fixed price/year
maintenance agreement

SEvaluate "depot” spares arrangement
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Possible actions (2)
SEstablish and maintain a pcn‘ch test
site/clearing house
“Develop & maintain accurate
configuration documentation/ship

SDocument best practices
(installation, operation,
maintenance...)

®Evaluate "depot” spares arrangement
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Possible actions (3)

®Facilitate raising the knowledge level
of our at-sea technical personnel

MRcuse the knowledge level of our m‘-
sea technical personnel
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- Questions?

YOU'RE FIRED. I
ONLY WANT PEOPLE
WHO ALREADY KNOW
HOW TO DO THEIR

LJHO NEEDS
education TO KEEP
UP WITH TECHNOLOGY
TRENDS?

I DID

NOT SEE  THEY DON'T
THAT © HAVE A CLASS
COMING. To FIX THAT.
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