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Ocean Class AGOR
Agenda

• History/Status of Acquisition Efforts
• History of Specification Development
• Acquisition Schedule
• Proposed UNOLS “At-Large” Representation
• Proposed Operator Representation
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Ocean Class AGOR
History of Acquisition Efforts

• ACAT III Designation Letter 
– Signed 14 May 2008

• Acquisition Strategy Report (ASR)
– Signed 24 Feb 2009

• Agreement with Commander, Operational Test & Evaluation Force
– Letter signed 15 Dec 2008

• Industry Day
– Conducted 03 Sep 2008

• Capabilities Development Document (CDD)
– To be signed in Mar 2009
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Ocean Class AGOR
Status of Acquisition Efforts

• Phase I/II Solicitation
– Release in Mar 2009
– Proposals due Jun 2009
– Phase I: Preliminary/Contract Design

• Contract awards ~ Aug 2009
• Post award conferences ~ Sep 2009
• First design reviews ~ Nov 2009

– Phase II: Detail Design and Construction
• Contract award ~ FY 2011, Q2

• Deliveries: 
– 1st ship – FY 2014, Q2 
– 2nd ship – FY 2014, Q4 
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Ocean Class AGOR
History of Specification Development

• Ocean Class Science Mission Requirements
– Version 1.1, issued Aug 2007

• Attachment J-1, System Specification
– Version 1.3, issued 14 Jan 2009

• Attachment J-6, Mission Equipment Specification
– Version 1.3, issued 14 Jan 2009

• UNOLS Community Input
– 06 Oct 2008: UNOLS review of System Specification
– 15-16 Oct 2008: Phonecon reading session with UNOLS reviewers
– 20-24 Oct 2008: Incorporation of UNOLS comments

• Ocean Class Science Mission Requirements
– Forthcoming update
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Ocean Class AGOR
Acquisition Schedule

RFP Release (combined phase I& II)

ACAT Designation

Phase I Award (Preliminary/Contract Design)

CDD Signature

ASR Approved

IOC

Phase II Award (Detail Design & Lead Ship Contruction)

FOC

Follow Ship Award

Milestone B/C

Government Notional Design

FY 15FY 07 FY 08 FY 09 FY 10 FY11 FY 12 FY 13 FY 14
O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

CDD Review (96 Days)

Phase I Bid Preparation

Phase I Source Selection

Preliminary/Contract Design

Phase II Bid Preparation

Phase II Source Selection

SOC Delivery

Detail Design

SOC Delivery

Planned Event
Completed Event
Duration TBD

Key:

ACAT: Acquisition Category
ASR: Acquisition Strategy Report
CDD: Capability Development Document
FOC: Full Operational Capability
IOC: Initial Operational Capability
RFP: Request for Proposal
SOC: Start of Construction
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Ocean Class AGOR
Proposed UNOLS “At-Large” Representation

• Navy requested Phase I/II UNOLS “At-Large” Ocean Class AGOR 
Representatives in Oct 2008

– 1 primary, 1 alternate to ensure coverage at all design reviews
– ONR reviewing request for salary support for representative(s)
– UNOLS looking at forming advisory committee to assist “At-Large” rep
– Selection of advisory committee ideally postponed until after release of 

operator solicitation by ONR
• Responsibilities to include:

– Phase I: Preliminary/Contract Design
• Attend design reviews to be held once every 3 months at each 

Contractor’s facility (multiple designs)
• Assist with review of data deliverables (drawings, plans, calculations) 
• Provide input on Science Mission Systems equipment selections and 

schedules for installation
– Phase II: Detail Design and Construction

• Attend design reviews to be held once every 2 months at construction 
facility

• Assist with review of data deliverables (drawings, plans, calculations) 



7

Ocean Class AGOR
UNOLS “At-Large” Time Commitment

• Estimate of “At-Large” representatives’ time commitment, per person
– Total 3 to 4 man-weeks per quarter, consisting of:

• 1 man-week for design reviews times 2 contractors per quarter
• 4 to 6 man-days for review of contract deliverables prior to design 

reviews
• 2 to 4 man-days for ad hoc meetings with the committee and the 

program office. 
• Estimate of advisory committee time commitment, per person

– Total 1 to 2 man-weeks per quarter, consisting of:
• 4 to 6 man-days for review of contract deliverables prior to design 

reviews
• 2 to 4 man-days for ad hoc meetings with the “At-Large” rep 
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Ocean Class AGOR
Proposed UNOLS Operator Representation

• Navy also requested Phase I/II UNOLS Operator Ocean Class AGOR 
Representatives in Oct 2008

• Responsibilities to include:
– Phase I: Preliminary/Contract Design

• Once selected, attend design reviews to be held once every 3 months 
at each Contractor’s facility (multiple designs)

• Assist with review of data deliverables (drawings, plans, calculations) 
• Provide input on Science Mission Systems equipment selections and 

schedules for installation
– Phase II: Detail Design and Construction

• Represent UNOLS and home institution with on-site Government team 
at construction facility during construction of vessels

• Attend design reviews to be held once every 2 months at construction 
facility

• Assist with review of data deliverables (drawings, plans, calculations) 
• Assist with review of vendor recommended spares listings and 

commercial off-the-shelf technical manuals
• Assist with receipt, inspection, and verification of load-out of spares and 

equipment
• Collaborate with Government team to develop Post Delivery Schedule, 

including Mission Trials
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Ocean Class AGOR
Q&A

• Questions?
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BACK-UP
SLIDES
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Ocean Class AGOR
Project Organization and IPTs

PMS325Q
Paul Conroy

Project Mgmt

Chris MacDonald
(APM)

Caitlin Andre-Colton
(PE)

N84
LCDR R. Dempsey

Joe Mackes
(SDM)

Ship Design Mgmt

ONR, Code 32
Mr. T. Schnoor

PMS325L
Leon Haskins

Logistics Mgmt
PMS325P

Rich Stoffa

Financial Mgmt

Donna Hudson
(ILS Manager)

Alion Science & Tech
CSC

ManTech
NSWC CD
SEA 05C

Rhonda Durant
(BFM)

PMS325
TBD

Program Manager

PEO Ships
RADM Landay

PEO

PMS325B
Mr. F. McCarthey

Dep. PEO Ships
Mr. A. Divens

N84
Mr. R. Winokur

Resource Sponsor
ONR, Code 32

Dr. F. Herr

Mission SponsorEIPT

WIPT

PIPT

Support

SEA 05D4
Chris Cable

APM – Assistant Program Manager
BFM – Business/Financial Manager
EIPT – Executive IPT
ILS – Integrated Logistics Support
ONR – Office of Naval Research
PCO – Procurement Contracting Officer

PE – Project Engineer
PEO – Program Executive Office
PIPT – Program IPT
SDM – Ship Design Manager
WIPT – Working IPT

Ship Design Mgmt
SEA 05D

Mr. H. Fireman

SEA 0222
John Kimener

Contracting

– IPT Chair person

MDAMDA

PCO
Suzanne Blagg


