


Design and Construction Timetable
R/V CAPE HENLOPEN Replacement Vessel

University of Delaware

2000 2001 2002 2003 2004 2005 2006

  Concept

        Preliminary/Spec

SMR's     Bid Sea Trails/Delivery

Final
DRVC Review R/V HUGH R. SHARP sails

Construction
DRVC Review  

Design Review (Marine Ops)

  RVCH Retires

Transfer of Equipment

Notes:  The "Design-Bid-Verify-Construct" Method Used for Discussion (Glosten Report, 1998)
- Good Control Over Design Process
- Lowers Technical Risk and Exposure to Claims at Construction
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