Agenda
UNOLS Scheduling Meeting
The National Science Foundation
4201 Wilson Boulevard, Stafford I, Room 375
Arlington, VA

July 20, 2005

Scheduling Review Meeting
July 21, 2005

The plan is to move quickly through all schedules updating funding status if known, identifying double
bookings, orphan projects and problems or issues that require further discussion and resolution. In order to get
through all schedules while program managers are present and to be sure we have identified all major issues, we
will need to refrain from prolonged discussion and attempts at solving problems until after we have reviewed all
schedules. As much time as possible will be set aside in the agenda to work on resolving outstanding issues by
region and class of ship.

Just before lunch we will work on issues related to Regional and Intermediate Class vessels. The discussion of
options and solutions for the large ships and ROV's will take place just after lunch.

A wrap up and review of outstanding issues will take place Thursday morning for program managers with
UNOLS Executive Secretary, Scheduling Chair and any schedulers staying for the second day. This will be
followed by a review of the new UNOLS scheduling and ship request database system.

Link to test and development site:
http://diutest.cms.udel.edu/ _aaron/index.aspx

Wednesday - July 20

0800 - 0830 Coffee, tea, pastries, introductions
08:30 - 0900 Agency and budget reports

* Opportunity for a brief update by agency representatives on their ship operations budgets.
* Summary of the UNOLS response to Larry Clark’s letter.

0900 - 1015 Quickly review all schedules, update funding status, identify and list problems/issues

Local and Regional Class
BLUE HERON
CLIFFORD BARNES

C. HENLOPEN/HUGH R. SHARP
SAVANNAH

CAPE HATTERAS
URRACA

R.G. SPROUL
LONGHORN

PT. SUR

PELICAN

ALPHA HELIX
WALTON SMITH



Intermediate Class

OCEANUS

ENDEAVORNEW HORIZON

SEWARD JOHNSON

WECOMA

SEWARD JOHNSON II/WEATHERBIRD II

Global/Ocean Class
KILO MOANA
LANGSETH
KNORR
REVELLE
ATLANTIS
MELVILLE ROV/ALVIN
THOMPSON
1015 - 1030 Break
1030- 1150 Resolution of problems and issues
* Local Vessels/Gulf Coast/Alaska/Bermuda
* East Coast Regional and Intermediates
» West Coast Regional and Intermediates
1150 Election of Chair and Vice Chair
1200 - 1300 Lunch
1300- 1450 Resolution of problems and issues

* Large Vessels
* ROV/ALVIN

1450 - 1500 Break
1500 - 1600 Resolution of problems and issues (continuation)
1600 - Resolution

* List outstanding issues, unscheduled and deferred projects.
* Creation action item lists.

Thursday - July 21
0800 - 1000 Wrap up of scheduling issues - review with program managers

1000 - 1200 Review and planning for new UNOLS scheduling database system



