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RHOC Meetings
July 26-27, 2004 Arlington, VA (NSF)

Main Objective:
- RHOC meets with everyone
- go over proposal
- go over reviews
- go over panel summary
- brought “up to speed” on the project

Result: RHOC makes a series of recommendations

Nov 3, 2004 Web Conference
Main Objective:

- WHOI proposed change to “sole source” for hull RFP
Result: RHOC approves proposed change

Feb 15, 2005 Telephone Conference
Main Objective:

- Sphere contract/RFP
Result: RHOC makes a series of recommendations

May 4, 2005 Telephone Conference
Main Objective:

- Discuss Exit Criteria Strategy for Phase 1
Results: RHOC makes a series of recommendations



RHOC Continuing Concerns

1. Hull

2. Syntactic Buoyancy Foam
- will 30 lb/cu. ft. be available
- if not, trade-offs

- depth
- payload
- other design impacts

3. Batteries
- Li available in time?
- if not compromises as to dive duration/depth
- available later?

4. Variable ballast

5. Risk assessment and management

6. What will be the required trade-offs?



RHOC - Other Items

1. RHOC recommendations are entered into WHOI monthly report
spreadsheets and their status addressed.

2. Website maintained on UNOLS page
www.unols.org/committees/dessc/replacement_HOV/replacement_hov.html

3. Place for community input on site.

4. Need to work with DESSC and UNOLS as community input is needed.
- probably need to do this soon wrt syntactic foam.

5. NAVSEA input has been critical.

6. Time line now has replacement sub available for science in 2009.
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