UNOLS 2004 SHIP SCHEDULING MEETING
NSF ARLINGTON, VA.
JULY 23,2003

0800 — 0830 Coffee, tea, pastries, warm-up, rumors and rumblings
* Times are nominal, plan is to move quickly through schedules , identify
problems and spend as much time as possible on resolving outstanding
issues.

0830 — 0945 Regional and Small Vessels

ALPHA HELIX PELICAN
CLIFFORD BARNES WALTON SMITH
BLUE HERON WEATHERBIRD II
PT. SUR SAVANNAH

R.G. SPROUL CAPE HATTERAS
URRACA CAPE HENLOPEN
LONGHORN

0945 - 1000 Coffee Break

1000 — 1200 Intermediate Vessels
Security Issues

OCEANUS NEW HORIZON
ENDEAVOR WECOMA
SEWARD JOHNSON I & IT

1200 — 1300 Lunch (Regional Class Design Presentation)

1305 —-1500 Large Vessels
Time/Weather Window Constraints
ROV/OBS/DSL-120 Constraints
Clearance and Acoustic Permitting Constraints
2003 Deferred Cruises
Scheduling Trade-Offs
Large Ship (with alternatives) LOI’s - May be the same as trade-offs.

1500 — 1515 Coffee Break
1515 - Resolution
Large Vessels continuation
Election of Chair and Vice-Chair (hold election earlier if needed)

Thursday — July 24 — 0800 — 1200

Wrap up of scheduling issues
Review and planning for new UNOLS scheduling database system



