
 
COLLEGE OF MARINE STUDIES  R/V CAPE HENLOPEN 
700 Pilottown Road  Marine Operations Building, RM 112 
Lewes, DE 19958  Ph:    302-645-4320 
  Fax:  302-645-4006 
 
 
 May 21, 2003 
 
Dr. Larry Atkinson 
Chair, Fleet Improvement Committee 
Old Dominion University 
4600 Elkhorn Avenue 
Norfolk, VA 23508 
 
Dear Dr. Atkinson: 
 
     I would like to take this opportunity to update the Fleet Improvement Committee on the status 
of the CAPE HENLOPEN Replacement Vessel.    The shipyard pre-qualification process is 
complete and final review of specifications and drawings is now underway.  The projected 
schedule for the remainder of 2003 is as follows: 
 

June 20 th Specifications and Drawings complete 
August 15th Request for Proposals due; begin shipyard evaluations 
October 15th Shipyard selected 
November 1st Notice to proceed with Final Design phase 
May 2004 Begin construction. 

      
     Though we are slightly behind on completing the Preliminary Design phase and proceeding to 
bid, the construction and delivery targets remain as originally projected. 
 
 Sincerely, 
 
 
 Matthew J. Hawkins 
 Director, Marine Operations 
 
 
 
 
Enclosures 
 
C/c: Dr. Carolyn Thoroughgood, Dean 
 Dr. David Kirchman, DRVC Chair 
 Mr. Mike Prince, UNOLS Office 
 Ms. Dolly Dieter, NSF 
 Mr. John Freitag, ONR 



         Year 2003 Schedule - CHRV Design

     Jan    Feb   March     April     May    June     July    Aug      Sept     Oct     Nov    Dec

Yard Pre-Qualification
Preliminary Design Complete (June 20th)

Preliminary Design Phase

 Original Target Date for completion     RFP/Bid

 Builder's Meeting (July 29th)       Yard Evaluations
Contract Negotiations

Final Design

Notice to Proceed

Note: Indicates current status
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    Year 2004 Schedule - CHRV Design & Construction

     Jan    Feb   March     April     May    June     July    Aug      Sept     Oct     Nov    Dec

Final DRVC Meeting (Lewes)

Construction - 18 months

Lay keel
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