
nn Agency plans and budget forecastsAgency plans and budget forecasts
(agencies)(agencies)

nn USCGC Healy (J.USCGC Healy (J.FreitagFreitag))

nn ISM and implications (Paul ISM and implications (Paul LjunggrenLjunggren))

nn Quality of service (Mike Prince)Quality of service (Mike Prince)

nn Basic tech support (Sandy Basic tech support (Sandy Shor Shor et alet al.).)

nn Future fleet renewal (FIC)Future fleet renewal (FIC)

nn SchedulingScheduling



nn Prior years of Prior years of underutilization underutilization of bigof big
ships (5 Navy, 1 NSF)ships (5 Navy, 1 NSF)

nn LayupsLayups, pressure toward retirements, pressure toward retirements

nn ONR/Navy concerns, actionsONR/Navy concerns, actions

nn New “customers” (NAVO, LWAD)New “customers” (NAVO, LWAD)

nn Multiple sponsors, multiple constraintsMultiple sponsors, multiple constraints

nn Current-year “overbooking” andCurrent-year “overbooking” and
constraints - LWAD times, constraints - LWAD times, ROVsROVs



nn Delayed resolution (July Delayed resolution (July vsvs.. Oct. (?)) Oct. (?))

nn One-year or trend?  (AGOR 26)One-year or trend?  (AGOR 26)

nn Similar crunch could happen withSimilar crunch could happen with
existing fleet or with fewer shipsexisting fleet or with fewer ships

nn MSR clearance aspectsMSR clearance aspects



nn Communicate problem(s) and tradeoffsCommunicate problem(s) and tradeoffs
toto PIs PIs, seek feedback, seek feedback

nn Criteria for prioritizing, deferring - needsCriteria for prioritizing, deferring - needs
consensus (not just UNOLS)consensus (not just UNOLS)

nn Recognize efforts of schedulers,Recognize efforts of schedulers,
agencies toward best, if imperfect,agencies toward best, if imperfect,
resultresult


