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this meeting maintain the projections of February, 1983 for heavy ship use in

1983 and 1984.
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Semi Annual Meeting.
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EAST CDAST SHTP SCHEDULING CROUP
WEST COAST SHTIP SCHEDULING GROUP
REPORT OF JOINT MEETING
May 25, 1983

The East and West Coast Ship Scheduling Groups met separately and Jointly
‘at the National Science Foundation, Washington, D.C. on May 25, 1983,
Attendees are shown on Attachment 1.

The meeting was called to order in joint session by East Coast Chafrman,
Robertson P. Dinsmore at 9:00 a.m. Objectives of the meeting were set: to
produce estimates of 1983 operating costs and to project 1984 operating costs
and ship schedules (Attachment 2). The meeting was then split into Bast Coast
and West Coast sessions to work on regionmal sets of funding and schedule
projections under Chairmen Dinsmore and John Martin (West).

1983 Schedules and Funding: Institutions reviewed theilr 1983 schedules and
estimated operating costs. Except as noted below, schedules and funding
projections have not changed substantlally since Fehruary, 1983. (4 new
summary is oot provided.)

Changes in 1983 projections include:

Funded projects for the ALPHA HELIX have fallen significantly short of
expectations. The result is an extremely llght year for the ALPHA
HELIX.

A censiderable portion of the potentlal use for the VELERO IV could
be met more effectively with a more ahle vessel.

Other funding has materialized or i{=s in negotiation, resulting in more
efficient schedules for a number of vessels (eg., CAYUSE, CAFE
HENLOPEN, KANA KEOKI).

The THOMPSON will have completed her midiife refit by the end of May,
on schedule and under budget.

The WASHINGTON enters midlife refit.

The ATLANTIS II will complete modification and be operational about
1 Detobar, (in support of ALVIN). \

The University of Texas provided cost and schedule information for the
FRED J. MOORE.

1984 Funding and Schedule Projections: Projected ship use for 1984 is
approximately 20I above that for 1983. Further, schedules appear to be better
defined (i.s2., larger percentage supported by funded science projects) than at
this time in some previeous vears.

Factors increasing the projected use are: generally heavy schedules for
all ships, full seasons for the ATLANTIS II, THOMPSON and WASHINGTON, and
inclusion of the MOORE in the summaries.



Ship use and Funding by other Federal agencies (e.g. USGS, NDAA, DOE) and
by states, universities and others have increasasd modestly. Ar their present
stapge projections show level ONR use and funding.

In comparing ship time requests and schedules for individuasl
institotions, & number (less than & dozen) unfilled reguests were noted. At
the same time, new information on projected funding eliminated a few tentative
projects from consideration. Some schedules were adjusted (e.g. THOMPSON)Y to
accommodate these changes. There remain a small number of projects mot yet
accommodated elther because thev are logistically isclated ar a suitable
vessel has not been found. These projects will be considered as funding and
schedules are refined.

Provisional time line schedules for THOLS ships are shown in Attachment
3.

Estimates of 1984 pperating eosts are shown in Attachment 4.

At 1:30 p.m. the two Scheduling Groups met jointly to develop combining
cost and schedule projections. A summary of 1984 cost projectlons follows:

M May 25, 1983
1984 NSF ORR~  OTHER TOTAL
West 12.535 1.847  2.506 16.888
East 16.142 2.097  4.344 22.583
TOTAL 28.677 3.944  6.580 39.471

Similar projections made in February, 1933:

West 13.9256 1.934  1.992 17 .852
East 14.184 2.560  4.224 20.968
TOTAL 28.110 £:495% b.215H 38.820

Mote that In these projections NSF costs include Division of Polar
Programs and Selentific Deean Brilling projects. (Seze Attachment 4 for
details.)

Federal Agency funding for 1984: Mr. Ron La Count, NSF, provided the
following Informatlon on NSF funding:

14

Year
Budget Category 1981 1982 - 1383 1984 (est)
5410 (Ship Operations) 20.21 20.46 22.18 23.4
3420 (Constr., Conversion) 1:97 1.25 1.09 1.3
5430 (Instr., Equip.) 2.m &.07 3.98 b.2
5440 (ALVIN, rechs, etc.) 2.58 J.12 3.75 4.5

26.77 28.89 31.0 33.4

Mr. Feith Faulum nored that ONR funding for ship operations in 1984 would not
change drastically from that in 1983, although special focus programs might
result in changes in kinds and areas of investigation.




Uniform Costs and Proposals: A short discussion was held concerning uniform
cost projections and proposals. It was suggested that the need for uniform

merhods ba addrassed through rthe Research Vessel Operator's Council or by
specizl workshops.

The meeting was adjourned at 3:30 p.m.



Attachment 1

East and West Coast Ship Scheduling Group
May 25, 1983
Attendees

Thomas C. Aldrich, U.S. Geclogical Survey

William Barbee, UNOLS Offlce

J. F. Bash, University of Rhode Tsland

Douglas Caldwell, Oregon State University

Frisbee Campbell, University of Hawail

Larry Clark, Wational Sclence Foundation

Bruce E. Cornwall, Johns Hopkins University, CBL
Thomas A. Davies, University of Texas at Austin

E. R. (Dolly) Dieter, University of Alaska

J. D. Donnelly, Woods Hole Oceanographic Imstitution
Peter W. Hackor, Wational Science Foundatlon
Lawrence W. Harding, Jr., Johns Hopkins University, CBI
Donald F. Heinrich, National Science Foundation

Tom Johnson, Duke/University of North Carolina
Eeith Kaulum, 0ffice of Naval Research

Henry ¥ennedy, Lamont—Doherty Geological Observatory
Ronald La Count, National Science Foundation

Brian lewis, University of Washington

Bruce Malfaitr, Wational Science Foundation

John Martin, Moss Landing Marime Laboratories

John G. MeMillan, National Science Foundatrion

Izabel Miles, Johns Hopkins University, CBI

Willism H. Mitchell, University of Texas at Austin
John Morrison, Mational Science Foundstion

Wadsworth Owen, University of Dalaware

Tom Royver, University of Alaska

Alexander Shor, Lamont-Tioherty Geologlcal Observatory
feorge Shor, Scripps Institution of Oceanography
Mitchell Stebens, UNOLS Dffice

T. ¥X. Treadwell, Texas A&M University

Joe Ustach, Duke/University of North Carolina

John €. Van leer, Tniversity of H{iami



Attendees
May 25, 1983
Papge Two

Robert Wall, Matienmal Science Foundation

Don Walsh, University of Southern Califeranis
Boyee Watkins, University of Washington
Richard West, National Science Foundationm
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UNIVERSITY-NATIONAL OCEANOGRAPHIC LABORATORY SYSTEM

An assocation of institutions UNCLS Office, WB-15
for the coordination and support School of Oceanography:
of university oreancgraphic faciftties . University of Washington

Seattle, Washington 98135

May 9, 1983

Ta: East Coast Scheduling Group
West Coast Scheduling Group

From: William D. Barbee
Executive Secretary,

UNOLS
Subject: Meetings, May 25, 1983

The Summer Meetings for the East Coast and West Coast Ship
Scheduling Groups together with a joilnt meeting of the two Eroups are
scheduled for Wednesday, May 25, 1983. The meetings will be in
Rooms 628 and 643 at the Hational Science Foundation, 1800 G Street W,
Washingtom, D.C,

May 25, 1983, 9:00 A.M., NSF
AGENDA

1. Quick review of 1983 ship schedules and related support
in order to identify any problem areas or recent changes.

2, Review and discussion of projected 1984 ship schadules and
operating data. Compare with ship request inventories to
identify duplications, omissions or schedule problems,

3. Compare projected costs with antieipated funding,

4. Make recommendations to address any schedule problems
or funding shortfalls noted.

February, 1983 Scheduling Meerings

Operations cost estimates for 1983 and projections for 1984

(as developed at the February meetings) are summarized in Attachment 1.
Details of those estimates are shown in:

Attachment Contenrs
2 1983 Cost Summary, East Coast Ships
3 1984 Cost Projection, East Coast Sidps
4 1983 Cost Summary, West Coast Ships
5 1584 Cost Projection, West Coast Ships

(revised February 21, 1983).

-y



Attachment 2
Page Two
East & West Coast Ship Scheduling Groups

May 9, 1983
Page Two

Materials for May 25 Meeting

In order that the meetings can progress effectively, each
UNOLS institution is requested to provide to the UNOLS Office
by May 20, 1983, and bring to the meetings the following updaced
information:

1. A simple time-line schedule for 18B4 operations of each
ship operated. Forms (and an example) are provided.
These schedules will be provisionmal, but will, nevertheless,
be the best available information.

2. Update of 1983 Cost and Operating estimates, FPlease fill
cut entries for your institution on the forms provided,
furnish them to the UNOLS Office and bring copies to the
meeting.

3. Update of 1984 Cost and Operating Projections. Again,
£111 out the forms provided and Furnish them to the UNOLS
Office and bring copies with you.

The UNOLS Office will summarize the schedule and cost information
received from institutions and provide those updated summaries at
the meeting.

WDE:zm
Attachmentsy
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May 25, 1983
EAST COAST sSuTp FUNDING PROJECTIONS
1984 PROJECTIONS
oP HSF ONR OTHER TOTAL
SHIP DAYS K SK SKE SK SK SK
_ NOAA UNSPEC
ATLANTIS II 300 1,600 330 530 530 3,1%0
SANDIA USGS
KRNORR 296 2,022 1,012 239 138 3,402
CONRAD 340 2,980 0 2,980
DOE UsGs 32 NUSC
ENDEAVOR 275 1,389 134 308 73 98 UNSPEC 2,054
usGs DOE MMS
OCEANTS 265 1,412 257 &0 145 166 2,600
Gend
ISELIN 299 1,690 63 130 1,885
USGs TAMO
GYRE 300 1,300 50 500 50 1,900
BLM DOE
CAPE HATTERAS 250 1,168 33 131 33 1,365
101 DOE Cend BLM
CAPE FLORIDA 241 946 0 71 UonfM 51 51 1,220
HOAA DNSPEC UDel
CAPE HENLOPEN 145 270 14 190 T4 50 600
RIDGELY WARFIELD 190 650 0 650
UINSPEC
LONGHORN 100 i} ] 119 110
DOE
BLUE FIN 230 150 ] 26 176
HNDAA
CALANUS 173 205 0 £6 251
INDUSTRY STATE
MOORE 100 360 ] 360 2 BOO
TOTAL 3,495 16,152 2,097 22,583
*4, 344
*OTHER FUNDING
NOAA 766 INDUSTRY 541 UNIV/STATE 251
UsGs 173 MMS/BLM 348 SANDTA 230 * 43404
DOE 371 Wsc 52 UHSPEC ’l2
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May 25, 1983

WEST COAST SHIP FUNDING PROJECTIONS

1984 PROJECTIONS

b

N Gy

-+ i

aP NSF OXR OTHER TOTAL
SHIP DAYS SK SK i S ¥ i
996 DPP DOE
MELVILLE 245 1,411 OF§ 237 261 2,905
WASHINGTON 289 2,399 629 3,028
DOE uc DARPA
NEW HORIZON 282 225 343 62 930 200 1,760
DOE
E.B. SCRIFPPS 148 420 31 L6} 457
NASA
VELERO IV 206 778 48 826
MLMIL, MMS SanFr
CAYUSE 160 343 -—- 65 65 49 522
DOE
WECOMA 255 1,532 35 217 1,785
THOMPSOR 261 1,781 532 2,313
BARNES 220 136 20 156
ALPHA HELIX 210 1,416 75 82 1,573
KANA KEOKI - -— - -— -— -— -—
295 JoI GSEUN
MOANA WAVE 265 802 466 1,563
TOTAL 2,341 12,535 1,R47 16,888
*2 506
*0THER FUNDING
DOE W64 MLML 45
DARPA 200 City San Fran 49
ue 930 MMS 65 2,506
NASA 48 GS&UN 466
Unspecifiad 319



May 25, 1983
East and West Coast Ship Funding Projections for 1984
oP

DAYS NSF ONR OTHER TOTAL

ATLANTIS| IT 300 1,600 530 1,060 3,190
MELVILLE 245 2,407 237 251 2,905
ENDRR 295 2,022 1,012 IRA 3,402
THOMPSON 261 1,781 332 0 2,313
WASHINGTON 289 2,399 629 0 3,028
CONRAD 340 2,980 0 0 2,980
MDANA WAVE 265 1,097 D 466 1,563
ENDEAVOR 275 1,389 134 531 2,054
OCEANUS 265 1,412 257 331 2,000
WECOMA 255 1,533 0 252 1,785
ISELIN 290 1,690 65 130 1,885
NEW HORIZON 282 225 343 1,192 1,760
GYRE 300 1,300 50 550 1,900
ALPHA HELIX 210 1,416 75 82 1,573
CAPE EAI{ERAS 250 i,168 33 1a4 1,365
CAPE FLBLIHA 251 946 0 274 1,220
CAPE HENLOPEN 145 270 14 314 600
VELERQ 206 778 0 48 826
RIDGELY LlRFIELD 190 650 0 0 650
CAYUSE 160 343 0 179 522
E.B. SCRIPPS 148 420 1 A 457
LONGHORN 100 0 n 110 110
BLUE FIN 230 150 0 26 176
BARNES 200 136 0 20 156
CALARUS 173 205 0 46 251
(MOORE) 100 360 0 440 800
' 6,036 28,677 3,944 6,850 39,471
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