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Un1VERSITY-NATIONAL OCEANOGRAPHIC LABORATORY SYSTEM

EASTERN REGION SCHEDULING GROUP

Report of Meeting

15 December 1980

The first regular meeting of the UNOLS Eastern
Region Scheduling group was held in Room 642, National
Science Foundation building, Washington, D. C., from
0800-1700, 15 December 1980. Chairman was R. P. Dinsmore.
Attendees were:

R. P. Dinsmore, WHOI J. Gibbons, RSMAS

D. A. Moller, WHOI G. C. Anderson, UNOLS, A/C
E. M. Herron, LDGO " T. R. Stetson, UNOLS Office
J. J. Griffin, URI M. K. Johrde, NSF/OFS

J. F. Bash, URI J. G. McMillan, NSF/OFS

W. Owen, U. of Del. T. F. Forhan, NSF/OFS

E. B. Nelson, Duke U. M. G. Gross, NSF/OCE

J. Bagrunco, GAO/Observer
D. Stumpf, GAO/Observer

- Agenda for the meeting was followed as submitted.
Copy is attached. ’

Draft Terms of Reference dated 10 December 1980
and submitted by the Chairman were reviewed and discussed.
Several changes were proposed and Amended Terms of Reference
‘dated 15 December 1980 were approved. These are attached.
These will be submitted to the West Coast Group for similar
action before becoming final. ‘ ‘

The 1981 ship funding situation was reviewed and

is summarized on the attached table. TFor East Coast ships:
. (12 Ships)

Total Costs NSF Portion

Original Proposals (6/30/80) $17.18M $12.59M
Current Estimates (12/15/80) $15.49M - $10.66M

It was noted that the projected fleet shortfall has been
reduced by about $1.6M in terms of total costs for these 12
ships; and about $1.9M in terms of NSF demands. These are
very encouraging results and show that by the actions taken
potential shortfalls are reduced to a manageable figure.
These actions include:
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Operation of ATLANTIS II and KNORR
250 days vice 290.

Placing EASTWARD and VEMA out of
service earlier than planned.

Combining several projects onto one
cruise and deferring several others

into 1982.

Extending maintenance period on
CONRAD.

1981 ship schedules were reviewed. UNOLS Office

submitted a list of Atlantic ship requests which have not
yet been accommodated. Actions on these were as follows:

1.
2.

10.

11.

BANE, UNC - 12 days ONR - will be done on ISELIN

YENTSCH, Bigelow Lab
_ - 28 days NASA - CONRAD will attempt;
otherwise, no possibility exists

COPELAND, MBL
- 14 days NSF - OCEANUS will do (10 days)

DeMASTER, NCU
- 6+ days NSF - Defer to 1982 (Antarctic)

FROELICH, FSU :
- 25 days NSF - Defer to 1982

HECKER, LDGO '
- 20 days MBL - Assigned to CAPE HENLOPEN

LARSON, URI
- 30 days NSF

PAFFENHOFFER, Skidaway
- 21 days NSF/DOE - CZRV #1 will do

WALLACE, Skidaway
- 14 days NSF - Defer to 1982

WEISBERG, NCU '
- 10 days NSF - Assigned to GYRE (if possible)

COLWELL, U. of Maryland
- 5 days NSF - OCEANUS will attempt

CONRAD will do

With the above action, all known Atlantic requests have been
considered and acted upon.

1982 ship use requests were reviewed with the follow-

ing considerations:
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NSF now plans to support Antarctic shiptime
every other year. This means that the next
deployment of a UNOLS ship w111 be the 1982-
1983 sessiomn.

Woods Hole holds current requests for 412 days
of la?ge ship and 368 ddyq of 1ntermedlate ship-
time. This is well below average for full ship
years. Most requests are for North Atlantic
with no extended voyages in sight. One cruise
to CGreenland Sea in February will have to be
examined carefully.

URI sees a '"mormal' pattern of requests in the
North Atlantic.

University of Miami holds requests for about 300
ship days -- somewhat below average -- mostly in
Bahamas, Gulf of Mexico, and local area.

Lamont sees year beginning off Chile with possible
efforts in Northern and West Pacific or in Equa-
torial Atlantic.

GYRE will continue its summer deployment for USGS.

The next step in 1982 ship scheduling will be the

circulation of request information via the UNOLS Office and
the preparation and circulation of initial ship schedules.
These are to be reviewed at the May UNOLS meeting. Other
coordinating meetings before then will include:

1.

Large ship operators will meet to examine areas
of mutual interest and to plan for the 1982-83
Antarctic deployment.

University of Miami, Duke, and New England
Consortium will meet to plan for most effective
use of coastal research vessels. Where appro-
priate, this will include Univ. of Delaware
(CAPE HENLOPEN). '

Woods Hole and URI will meet for cruise plan-
ning between OCEANUS and ENDEAVOR.

1982 Ship Funding: (Very preliminary outlook)

NSF is budoetlng $22.4M which is a $1.4 increase (7%)
over 1981.

ONR is projecting $2.5-3.0M which is a decrease of
S0.5M over 1981. :

"OTHER" support is not yet reportable, but in the
absence of a major TTO project it can be speculated
at about $5.5M.
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TOTAL projected support can be estimated at about
S31IM. This can be compared with 1981 support of

about $30.5M to note that the spectre of a major

shortfall is again present.

Interaction with the new Federal Oceanographic Fleet
Coordinating Council (FOFCC) was discussed, but too little
information was known concerning the proposed activities of
that group for any proposed action. It is understood that
that body proposes to act as a clearing house for requirements
of the Federal users.

At the request of the Chairman of UNOLS, a form
(copy attached) to supplement the ship use form in order to
better define supporting requirements was discussed. Questions
arose regarding the applicability and use of this form. It was
tabled with the request that each member provide written com-
ments for submission to and for circulation by the UNOLS Office.

' The meeting concluded with the reminder by the Chair-
man that it is now the obligation of each member to keep the
UNOLS Office advised of all ship requests which they hold and
all draft ship schedules which they develop. The next meeting
of the group to review these will be during the May UNOLS meet-

ing.
@M\?
R. P. Dinsmore
Chairman
RPD:crm
Attachments

1) 'Meeting Agenda
2) Draft Terms of Reference
3) Supplemental Format --
Equipment and Technician Requirements



UNIVERSITY-NATIONAL UCEANOGRAPHIC LABORATORY SYSTEM
EASTERN REGION SCHEDULING GROUP
MEETING AGENDA

|5 December 1980

Room 642

National Science Foundation
Washington, D.C.

0900 hours

1

Intreduction and Background

Review of events and recommendations leading up to the
formation of the Group.

Adoption of Agenda.

Terms of Reference

Purposes and procedures of the Group. Please refer to the
Report of the UNOLS Working Group on Joint Ship Scheduling,
25 August 1980, and to the Summary Report of the UNOLS
Semiannual Meeting, Sept.9-10 198Q.

. Adoption of Terms of Reference for the Group. See attached
Draft dated 10 Dec.1980.

fdentification of Members

. Although it is not reasonable to expect any member to be able
to commit his Institution without checking back, appointed
members should be able to participate with meaningful authority.

1981 Funding Situation

Review of current funding and impacts on 1981 operations
Problem areas and recommendations

1981 Schedules

. Examination and discussion of current 1981 ship schedules.
." Overview of unaccomodated projects and problem areas.
Recommendations

1982 Ship Use Requests

. Review and exchange of current requests available.
. Antarctic situation
. Status of current cruise and schedule planning
Longer term planning - 1983 and beyond.
1982 Funding Outlook

Preliminary cost and funding projections
Impacts on ship operations and schedules
. Recommendations at this time?

Interactions with other Groups

. Western Region
. Federally operated ships
. Others?



. oohgenda {Contul)

9. Timetable and Procedures for Further Action

Exchange of Ship Request Data.
. Developuent of Ship schedules
. Funding Impacts

Recommendations

Meeting Schedule

10.  Request Format for Equipment and Technician Support

At the last Advisory Council Meeting there was proposed

a format to be added to the Ship Request Form to better

define supporting requirements. A copy of this form is

attached. The Chairman of UNOLS has requested that this
form be examined and reactions noted.

11. Other Business

12. Summary of Actions and Recommendations
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EQUIPMENT AND TECHNICIAN SUPPORT REOUIRED TOR PROPOSED CRUISE

Technician Support (type and
Equipment to Fquipment provided by: amqunt} to be pr0v1ded‘?y:
" be used: Scientist | Uperator Scientist Operator

Winch, 1/2"
Winch, 1/4"
Winch, other
Crane

- Navigation

SAIL

PDR

Water bottles
Thermometers
Radios

Computer

Other (specify)

Elaborate on special needs, such as type of water bo?t]es, radios for sg?-
entific use, navigation equipment, etc., and tgchn1c1an support required:

POTENTIAL PROBLEM AREAS CONNECTED WITH EQUIPMENT/TECHNICIAN QUESTIONNAIRE

Definitions: What does a marine/electronics/computer technician do?
Is there -- or can we develop -- a standard set of duties,
so that scientists know what to expect?

What are the capabilities of the operating institutions? Can they
in fact provide the required services? If not, where can the
scientist go to get the help he needs?

Timing -- if the scientist needs extensive pre- or post-cruise help,
can this be arranged?

What are the boundary conditions? The lower limit of number of tech-
nicians required for any cruise is probably set by the oper-
ator's “ship keeping" needs. The upper limit may be set by
the sponsor's willingness to fund.
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