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GENERAL: Issues and items are reported in the order in which they were addressed
in the 17 September, 1992 UNOLS Annual Meeting Agenda except as modified
herewith. The published agenda is enclosed as Appendix I.

ATTENDANCE: A list of registered attendants has been compiled and is presented as
Appendix II.

DIRECTORIES: Information from the UNOLS Office which has been included in this
report include: UNOLS Directory, UNOLS Fleet Ship Scheduling Contacts, UNOLS
Advisory Council (1971-1992), UNOLS Executive Committee (1971-1992), UNOLS
Fleet Marine Operations Contacts, UNOLS Council/Committees, and Summary of
UNOLS Fleet Operations, 1991 -- Ship Statistics Summary Report (Appendices ITI-
IX).

INTRODUCTION AND WELCOME: Garry Brass, UNOLS Chair, called the
meeting to order and welcomed the UNOLS members and other attendees to the
UNOLS Annual Meeting.

KEYNOTE ADDRESS: Dr. John A. Knauss, Undersecretary for Oceans and
Atmosphere, National Oceanic and Atmosphere Administration provided the Keynote
address. Dr. Knauss focused his talk on two major points, NOAA and University
relationships, and NOAA's plan to replace its aging fleet.

He stressed the long term relationship that NOAA has enjoyed with the academic
community and sighted NOAA's responsibility to ensure the success of universities'
ocean programs. He explained that the NOAA budget included $120 million for
universities, one third of which went to Sea Grant. NOAA is working at improving the
time it takes to get grants funded. They have also set up an OMNET mailbox to receive
and respond to problems..

Dr. Knauss outlined the NOAA plan to replace its aging fleet. The plan includes a
request for $100 million per year for 15 years. This level of funding is needed to
replace or upgrade a fleet responsible for 5000 sea days of operation. The NOAA
responsibility is divided into three basic areas: Hydrography, Fisheries and



Oceanography. Each of these areas require different platforms to do their work. In the
interim, NOAA is and will continue to charter ships. They have established a
partnership with USC in the operation of VICKERS. They have also chartered other
UNOLS vessels. In total. 862 ship days were chartered in 1992 for $6.4 million and
883 days are planned for 1993 for $6.6 million. This process is expected to continue
as the budget permits.

NOAA is expecting the results of the 1993 budget soon. Early indications are that cuts
are in order that could stifle NOAA activities in chartering and delay the plans for flest
replacement.

COMMITTEE REPORTS

FLEET IMPROVEMENT COMMITTEE:

The report of the Fleet Improvement Committee was provided by Garry Brass in the
absence of committee Chair Marcus Langseth. The major activities of the FIC include:
a study of shipboard laboratories and habitability; Arctic research vessel design;
coastal oceanography facilities; and a revised Fleet Improvement Plan.

The committee has circulated a questionnaire to scientists who have recently gone to
sea on at least two different vessels. The questionnaire requested scientists to compare
shipboard labs and living conditions on the vessels. Further information is being
gathered. Garry reported that the Arctic Research Vessel Subcommittee had completed
a conceptual design study which considers an ice class A3 hull for this ship. This hull
design would require 18,000 hp and a length of 320 feet. Funds are expected for a
preliminary design study which should be completed by the fall of 1993. The Coastal
Oceans Subcommittee is planning a workshop for February 1593 to compile national
plans for working in the coastal oceans and to identify those facilities that will be
needed to perform this science. Finally the FIC is developing a revised Fleet
Improvement Plan to replace the plan dated 1990.

RESEARCH VESSEL OPERATORS COMMITTEE

Mike Prince, Vice Chair, provided the report from the Research Vessel Operators
Committee (RVOC) in the absence of the Chair, Jim Williams. Mike reported that the
RVOC Annual meeting is scheduled for the Virden Conference Center at the University
of Delaware in Lewes, DE on 20-22 October. Subjects on the agenda include:
International Treaties and Convention Tonnage; Oil Pollution Act of 1990; Disabilities
Act; Insurance Plan; Coastal Research Vessel Workshop; Winch and Wire Workshop;
Navigation Equipment and Inspection Procedure for non UNOLS Vessels. Mike also



reported that the RVOC Safety Training Manual had been published and distributed and
that a revised Research Vessel Safety Standards manual would be presented to the
membership for approval.

DEEP SUBMERGENCE SCIENCE COMMITTEE

Jeff Fox, the newly appointed Chair of the DEep Submergence Science Committee
(DESSC), reported on the year's events. He first praised Feenan Jennings for his six
productive years as Chair of the ALVIN Review Committee. Also departing and
receiving praise were Doug Nelson and Dave Cacchione serving five and four years
respectively. Gary Taghon has been reappointed for three years and newly appointed
persons include Dan Fornari, Hugh Milburn and Carl Wirsen. Standing members
include Casey Moore, Mary Scranton, Karen Von Damm and Dick Pittenger (ex-
officio).

Jeff reported that 1992 has been a poor year for ALVIN with only 76 dives and the
submersible ending its operating year in August. ATLANTIS II was able to pick up 60
operating days in the late summer/early fall that were not ALVIN related. An
evaluation of the poor showing suggested several factors. ALVIN is a maturing facility
and the rate of technology improvements has flattened. At the same time ROVs are
being introduced but are not ready to perform the level of science that can be conducted
on a manned submersible. The community is not well organized, many with different
agenda. The time has come to change the role of the committee from a review process
to forward thinking and planning. A name change from ALVIN Review Committee to
Deep Submergence Science Committee is appropriate. New tasks will include: analysis
of critical issues of deep submergence science; assess the community needs; promote
technical enhancement of the facility and the integration of ROVs with manned
submersibles. The first step in this process is the reconstituted committee. Next is the
conduct of a workshop planned for 13-14 October to review the critical issues and
define the strategy for 1994 and beyond. The workshop plans have been well received
and the workshop is expected to be well attended. This, coupled with the AI/ALVIN
strong operating schedule for 1993, suggests a great start for a new era in deep
submergence science. '

SHIP SCHEDULING COMMITTEE:

Ken Palfrey, Ship Scheduling Committee Chair, presented the report for this
committee. Ken explained that the committee met first in June to scope out the
potential ship time for 1993 and then earlier this week to firm up the various ship
schedules. The schedules presented at the meeting reflected 5335 ship days at a cost of
$51.7 million. After review and deletion of those cruises that were declined funding a

total of 4700 operating days resulted. This reduction will bring the cost of the fleet
closer to the funds available.






