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Atlantis - Alvin
Background

There are always equipment
problems.

¥ Ship, sub are complex.

# Ship: engines, Z-drives,
electrical, A-frame.

¥ Alin: computers, software,
windows, eic.

We have customarily worked our
way through problems.

This time we were not successful.
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Generalized Problems

* Poor Communications
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S(:lence

* Under-estimation of scope
* Under-reaction/resources
* Time
» People
» Help

* Design
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RV Atlantis/Alvin

Programmatic and Operational Issues

Ship construction and continuing maintenance problems.
Engineering staffing: Shipboard and shore-based.
Decision to evaluate 'umanned’ engine room approach.
A-Frame maintenance.

Budget driven decision to not do maintenance during Spring 2001
during A#vir overhaul.

Funding availability.

Inter-group communications.

Scheduling process.

Ablvia data logging/computer hardware/software.






