












































































































































KEY COMPONENTS OF
ALVIN OPERATION

e Safe, reliable, Navy-certified, cost-effective/cost-
constrained.
O People are the key.
0 Continuity, experience, expertise
(Walden, Foster, Hickey, Pilots, Techs)
0 Team work, team spirit.

e Minimum safe funding/operating levels for
HOV operations.
¢ 100 dives per year.
0 Funding for HOV core personnel.

0 Experienced/trained ship-submarine team for
launch/recovery operation and maintain Navy
certification.
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l SUMMARY I

e HOVs continue to perform an essential
science mission.

e ROVs have important capabilities for
science and are gaining acceptance and use.

e At present and for the foreseeable future,
HOVs and ROVs will  perform
complimentary roles.
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