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Schedule for the Replacement HOV

As of 26 September 2006

2006

2008

2009

RHOC Vehicle
Comments

Rec'd

2007

Personal Sphere  Preliminary Design

Personnel Sphere Detailed Design Personnel Sphere
Machining & Welding

Vehicle Detailed Design Vehicle Construction

Personnel Sphere
Detailed Design Review

Vehicle  Detailed Design Review

Vehicle Construction Harbor
Trials

Maintenance &
Transportation

Initiate Hull Material
Procurement

Personnel Sphere
Preliminary Design Review

Vehicle Preliminary Design Vehicle Detailed Design

Personnel Sphere Machining & Welding Personnel Sphere
Hydro Test & Delivery

Vehicle Preliminary
Design Review

Eng./ ABS
Sea Trials

Personnel Sphere Forging

Phase 1 Phase 2

Vehicle Specification
Rewrite

RFI  Released
& Reviewed

SOI Rec'd  &
RFP Finalized

NSF Review
of RFP

2005

2004 PSGS
Retained

Personnel Sphere
RFP  Prepared

NSF CA
Awarded

SwRI   Reviews
Draft RFP.

1st NSF Review
Process

2nd NSF
Review
Process

RFP
Approval
byNSF

RFP
Submitted

to SwRI

Proposal
Rec'd

from SwRI

Proposal Rewritten
w /NAVSEA & RHOC

 input to reduce costs

Contract
Approved

by NSF

Contract signed
w/ SwRI

Vehicle RFI   to
RHOC   for Comment

Personnel Sphere
Kick-Off Mtg.

Acquisition Consultant
RFP & Selection

RFP Revision

2010

Additional
Advertising

RFI  Released
& Reviewed RFP ReleasedSOIRec'd  &

RFP  Finalized

Contractor
Selection

Industry Day

Maintenance &
Records Review

Science
Sea Trials

Vehicle Class
Complete

Begin
Science

Work
Eng./ ABS
Sea Trials

Contract Negotiations
& Approval

Cost Decision Point
RHOC Meeting


