Agenda
Fleet Improvement Committee

Hilton Old Town Alexandria — Potomac Room
Alexandria, VA
20 November 2019

Webex Login Information

Click on: https://unols.webex.com/unols/j.php?MTID=mc3b34eff198a568de03c7b13a8dblfcf

Password: aBxg3M3w
Or call in via phone only: 1-408-792-6300
Access Code: 809 295 556

*For best results click on the link above. When prompted, follow the instructions to call in via the phone using the attendee
number provided. Mute audio when not speaking directly to the meeting. These steps help minimize feedback and provide
clear sound quality to all participants.

Wednesday, November 20, 2019

0815

0845

0855

0915

0945

1030

1040

1055

Coffee

Call the Meeting: Jim Swift, FIC Chair, will call the meeting to order, outline focus
areas for the day, and provide an opportunity for introductions.

Agency Reports — specific to FIC

Global Class Vessel Refit — Progress report and plans for SVC
e RV REVELLE Mid-life — Zoltan Kelety/SIO
e RV ATLANTIS Mid-life - Tim Twomey/WHOI
e RV THOMPSON Updates on lingering issues — Robert Kamphaus/WHOI
e  FIC Post Re-fit Cruise Assessment Review Plan

RCRV Update — Daryl Swensen & Clare Reimers — via Webex
e Progress Report
e Update on Science Systems
e Details on the transfer to operations
e Science Verification Cruise Plans
e Lessons learned from FIC Post-Cruise Assessments of previous
constructions/refits

Break

Other Vessels and Facilities
e NOAA Class A Vessel Acquisition Update - Mr. Terence (TJ) Williams
e ALVIN Update — Adam Soule/WHOI NDSF

Status of Coastal/Local Vessels
e RV RACHEL CARSON update — Robert Kamphaus/UW
e RV WALTON SMITH update — Miguel McKinney/RSMAS
e RV SAVANNAH update — John Bichy/SkiO
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e RV BLUE HERON update — Doug Ricketts/UMinn

e RV SPROUL replacement update — Jim Swift/SIO

e How can FIC help support the Coastal/Local operators? (roundtable
discussions)

Status of the Fleet Improvement Plan — 2019 Revision — Jim Swift/SIO

Review Fleet Projected Service Life End Dates, Utilization, and FOY Ranges — Alice
Doyle/UNOLS office

Lunch

Antarctic Polar Research Vessel updates — Jim Swift/SIO

USCG update on the National Security Icebreaker — CDR Chris Tuckey/USCG
Global Class SMRs — Greg Cutter/VIMS

The evolving role of the Research Vessel — Craig Lee/UW

Review of FIC Membership — Alice Doyle/UNOLS office

Open Discussion

Meeting Adjourn

Global SMR Committee Discussion

Follow us on Facebook and Twitter @unols and on Instagram @unols_org




